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ANNEX 1: EVALUATION MATRIX

Note: This is the version of the evaluation matrix that was developed and included in the Evaluation Statemerstso$Woniktedipcior to data
collection. Tlealuation matrix below was created with the assumption that SilvaCarbon was reporting on monitoring dataviledttoould be revie
generate the measures and indicators included below. It was not until data collection began that the evaluaiwareaitietzckef
programmatic data available. For practical reasons, many of the indicators and measures in the matrix had/éo bemevesedbidaptions. Due
to time constraints, the evaluation matrix was not revised to reflactitatidirpitations of the evaluation in terms of data collection and analysis.

EVALUATION

DATA COLLECTION
QUESTION(AND MEASURES AND INDICAOIRS DATA SOURCES METHODS
SUBQUESTION$
1. Are the stated (explored per eacbubquestion) Steering Committee and Technical 1 Key informant

terrestrial carbon
measurement and

utility of processes used to demonstrate, review a
compare measurement and monitoring

SilvaCarbon facilitated delivering good practices

Team meeting notes
Work plans and reports: quarterly,

applicable

SilvaCarbon a. Degree to which objectives wesehievd Team meeting notes telephone interviews
objectives being | b. Degree to which progress has been made with Work plans and reports: quarterly, |  In situin-person
met? respect to objectives semiannual, annual, etc. interviews with partnel
c. Percentage of planned wglan activities that were Reports on workshops, technical beneficiary teams and
not carried out, other than to avoid duplication assistance, anther support provided key informants in
d. App_roaches that positively megatively affect the Partner Beneficiaries (national selected countries
achievement of results _ o government and negovernmental) | 1 Online survey
e. Lessons learned from implementation of activities Capacity Building Partners (Nd8G): | 1 Document review
FAO, UNREDD, TBC where
applicable
a. Have forest and | a. Partnerbeneficiary perceptions of the efficiency ar| Steering Committee and Technical 1 Key informant

telephone interviews
In situin-person

monitoring methodologies semiannual, annual, etc. interviews with partnel
methodologies | b- Number of SilvaCarbon countries that known to Reportson workshops, technical beneficiary teams and
been have reviewed (for accuracy, uncertainty, and cos assistance, and other support provids key informants in
demonstrated. and adpted forest and t_errgstnal carbon . Partner Beneficiaries (national selected countries
reviewed, and measurement and monitoring methodologies and government and negovernmental) 1 Online survey
compared? ﬁgzgglrzgles that that comply with international Capacity Building Partners (NG8G): | 1 Document review

c. Proportion of @rtner beneficiggs who indicate that FAO, UNREDD, TBC where
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EVALUATION
QUESTION(AND

MEASURES AND INDICAIRS

DATA SOURCES

DATA COLLECTION

METHODS
SUBQUESTIONS
guides, marals, and tools related to forest carbon
monitoring, assessment and reporting to their
organization.
. Partner beneficiar’ perception of the effectiveness
of various modes of delivering good practice man
and tools
. Numberof partner beneficiaries wheport the
abiliyy to apply or use methodologies
Numberof partner beneficiaries who repadtual
application or use of methodologies
b. Has the technical| a. Stakeholder grceptionsof capacity improvements i § Work plans and reports: quarterly, f Key informant
assistance the use of forest and terrestrial carbon monitoring semiannual, annual, etc. telephone interviews
provided by and management methodologies by national fore3 ¢ Documents covering countspecific | 1 In situin-person
SilvaCarbon built monitoring expes _ _ initiatives and national policies (fores interviews with partnel
the capacity of ke| b- Number of stakeholders reached with capacity management plans, etc.) beneficiaries
stakeholders in building and technical assistance, disaggregatd | q partner Beneficiaries (national f Online survey
participating . Number of national forest carbon monitoring and government and negovenment) 1 Document review

developing
countries to use
forest and
terrestrial carbon
monitoring and
management
methodologies
and technologies’

policies/strategies developed or amended

. Reported progress in meeting the technical gaps

identified irthe initial country needs assessiment
Proportion of partner benefidieswho believe that
SilvaCarbon was affective in addressing the need
their country

. Percentage ofgstner beneficiaswho believe that

SilvaCarbon has played a role in assihgirgcountry
to reach its forest and terrestrial carbon managen
goals

The degree to which progress has been made in

reaching national forest inventory and MRV syste
goals since SilvaCarbon started?

. Degree of alignment between country needs

assessments and work plans

. Reported instances in which partnering with other

donors and with international organizations led to
multipliedresultsand reach
Partner beneficias' perception of SilvaCarbon’s

dired or indirect contribution to policy.

9 Capacity Building Partners (Nd8G):
FAO, UNREDD, TBC where
applicable
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EVALUATION
QUESTION(AND

MEASURES AND INDICAIRS

DATA SOURCES

DATA COLLECTION

METHODS
SUBQUESTIONS
c. Has cooperation | a. Country demand for Earth observation data relate § Steering Committee and Technical 1 Document review
with the forest and terrstrial carbon monitoring and Team meeting notes and reports f Key informant
Committee on management that has been met as a result of f Reports on workshops, study tours, 7 telephone interviews
EarthObserving collaboration between SilvaCarbon and GFOI other support provided T In situin-person
Satellites and - Instances of countrief_slreporting use of earth - Partner Beneficiaries (national interviews with partne
other partners in observathn data, facilitated by SilvaCarbon and ¢ government and negovernmental) beneficides
GEO GFOI collaboration . . 1 Capacity Building Partners (NO8G): |  Online survey
facilitated . Partner beneficiaries’ perception of SilvaCarbon'’s role GEO GFOI members, collaborating

collection and
dissemination of
Earth observation
data related to
forest and
terrestrial carbon
monitoring and

in facilitating access to Earth observation data an
mode in which it is implemented.

with SilvaCarbon

management?

d. Hasthe . Increased collaboration and greater consistency il § Technical Team or working group ' Document review
community of technical understanding among the community of meeting notes, reports  Online survey
forest and forest and terrestrial carbon technical experés as | § Partner Beneficiaries (national 1 Key informant

terrestrial carbon
technical experts
been
strengthened?

. Degree of participation Bgmalein communities
. Technical expert perception of the effectiveness @

. Proportionof partner beneficiges who indicate that

. Avalability of publiclgccesdile technical documents

result of SilvaCarbesupported meetings and
workshops

efforts to strengthen the community of forest and
terrestrial carbon technical experts

SilvaCarbosupported meetings and workshops

contributed to increased collaboration and greate
consistency in technical understanding among the
community of forest and terrestrial carbon technic
experts.

that summarize and critique the latest methodolog

and approaches.

government and negovernmental)
Women's groups/ female experts in
forest and terrestrial carbon monitoriy
in countries selected for a diversity of
perspectives

Capacity Building Partners (Nd8G):
Universities

Capacity Building Partners (USG)

telephone irgrviews

In situin-person
interviews with partnel
beneficiaries
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EVALUATION

DATA COLLECTION

QUESTION(AND MEASURES AND INDICARS DATA SOURCES METHODS
SUBQUESTIONS
2. What factors have| a. Evidence and partner beneficiary perceptions of:l  Work plans ad reports: quarterly, 1 Key informant
facilitated or I. Successful factors and inputs semiannual, annual, etc. telephone interviews
impeded meeting Il Perceived challengesharriers  Capacity Building Partners (USG)  In situin-person
SilvaCarbon . Unintended consequences { Partner Beneficiaries (national interviews with partnel
objectives and IV. " Lessons learned government and negovernmental) beneficiaries
why? V.  Gender equa_llty an_d female empowerme { Capacity Building Partners (Nd8G): | 1 Online survey
(GEFE) considerations GFOI and U.S. Group on Earth 1 Observations at
b. Presence/ abs?”c? of cl_early defm_eql_re_sults targ Observations members interacting w workshops, site visits,
C. Le\_/e_l of coordmaﬂon W'th. related initiatives SilaCarbon team(s) and technical and
d. Efflc_lency of |mpIemg_ntatlon/execumrangements 1 USAID Office of Gender Equality and steering committee
of SilvaCarbon activities at national level W o E ti
; ; : omen's Empowerment meetings
e. Sexdifferential (M/F) in outputs and outcomes 1 Gender advisor/focal point at
successes, and/or challenges AID/Missi h P licabl
f.  Perception of the balance between capacity builg US ission (where applicable)
through workshops and-@gountry technical
assistance.

a. Inwhat ways car a. Perceived degree of “ownership” of SilvaCarbon 1 Capacity Building Partners (USG) 1 Observations at
SilvaCarbon program by USG agencies and by partner | Partner Beneficiaries (national workshops, siteisits,
improve its governments government and negovernmental) and technical and
approach? b. Perceived program sustainability (based on facto ¢ capacity Building Partners (Nd8G): steering committee

indicated witim data collection instrument) GFOI and U.S. Group on Earth meetings

c. Perceived degree of coordination and cooperatior Observations members 1 Key informant
_(based on factors spelled out in data collection 1 Other SilvaCarbon stakeholders telephone interviews
instrumerg) _ 1 In situin-person

d. Partner beneficiary perceptions of strengths and interviews with partnel
weaknesses of current SilvaCarbon approaches beneficiaries

e. Partner beneficiary perceptionsloplication of :
efforts between SilvaCarbon and other T Online survey
programs/donors

f. Partner beneficiary satisfaction with the level of
engagement and communication with
SilvaCarbon/USG paetn

b. In what ways car a. Number of documented gender equality and femg  Women's groups in countries involved 1 Document review
SilvaCarbon empowerment (GEFE) considerations incorporate in REDD+ activities f Online survey
improve its into programdesign and implementation T USAID Office of Gender Equality and § Key informant
approach in Women's Empowerment telephone interviews
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EVALUATION

DATA COLLECTION

QUESTION(AND MEASURES AND INDICAORS DATA SOURCES METHODS
SUBQUESTIONS
order to b. Genderequal participation in decisimaking related| § Gender advisor/focal point at f In situin-person
promote gender to program design and implementation USAID/Mission (where applicable) interviews with partnel
equality in c. Inclusion of a gender advisor in regional/national { ¢ Reports on workshops, TA, and othe beneficiaries
participation in plan development (Y/N) support provided to participating
and benefits d. Partner beneficiary perceptions of strengths and countries
from the Weaknesse_s or challenges to_ SilvaCarbon’s approach 1 “The Business Case for Mainstreaming
program? to promoting gendeequality Gender in REDD+" and other related
documents
1 USAID/mission gender strategies wh
applicable
1 Partner Beneficiaries (national
government and negovernmental)
selected for a diversity of perspective
1 Work plansand reports: quarterly,
semiannual, annual, etc.
9 Staff that receive training, TA

3. How can the existi

ng interagency cooperationcafidmration be improved in order to

¢. Enhance meeting| Effectiveness of and satisfaction with the 1 Capacity Building Partners (USG) 1 Online survey
cs)g}/eacct:i\%zgn a. Global coordination of USG forest carbon assistz T Pgrtner Bel;ef:juanes (nauonalt | T f?y |rr11form_at2t .
‘ to developing countries governmenand norgovernmen al) elephone interviews
b. Contributions and accountability of each participg 1 Other SilvaCarbon stakeholders T In situin-person
USG agency 1 Ir_npler_nentlng partners selected for a Interviews with partne|
c. Current structure of interagency relationship und diversity of perspectives beneficiaries
SilvaCarbon {1 Capacity Building Partners (Ng8G): | 1 Observations at
d. Degree to which interagency relationships facilitg GFOl and U.S. Group on Earth workshops, site visits,
attainment of each agency’s mandate in SilvaCarbon Observations members, FAO, and tf?Cth&U and
UNREDD, TBC depending on a steering committee
country meetings
1 Activity work plans and reports
1 Reports on workshops, TA, and othe
support provided to participating
countries
d. Enhance a. Degree of “ownership” of SilvaCarbon program by { Capacity Building Partners (USG) 1 Observations at
sustainable and USG agencies and by partner governments 1 Partner Beneficiaries (national workshops, site visits,
stable government and negovernmental) and technical and
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EVALUATION
QUESTION(AND
SUBQUESTIONS

MEASURES AND INDICAIRS

DATA SOURCES

DATA COLLECTION
METHODS

management of
the SilvaCarbon

. Partner beneficiary satisfaction with the relationsh

between USG and other donors.

9 Capacity Building Partners (Nd8G):

GFOI and U.S. Group on Earth

steering committee
meetings

program? . Perceived effectiveness of research and technolo Observations members 1 Key informant
development and dissemination to improve techn telephone interviews
knowledge under SilvaCarbon  In situ iRperson
. Coordination of regional information sharing and interviews with partnel
capacity building with developing and othedon beneficiaries
country partners as a result of SilvaCarbon suppg 1 Online survey
. Effectiveness of developing programs of work to
address key needs identified by the partner count
and adapting to countgpecific scenarios at a
bilateral levels
e. Achieve . Consistency and thoroughness of monitoring of G  Capacity Building Partners (USG) 1 Document rexdw
consistent and results, by funding agency 1 Partner Beneficiaries (national { Observations at site
thorough . Use ofmonitoring data to make adjustments to government and negovernmental) visits, and technical ar

monitoring of
GCC (standard or
custom) results?

activity plans or strategies during next implementg
period

. Use of monitoring data to make adjustments to

workshop andechnical assistancgplementation

. Ability to accurately record and track progress tow

meeing the five objectives

. Number of existing monitoring tools that include

requirement for serisaggregated data

9 Other SilvaCarbon stakeholders

steering committee
meetings

Key informant
telephone interviews
In situin-person
interviews with partnel
beneficiaries
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ANNEX 2: DOCUMENT LIST

2.1SILVACARBON DOCUMENY REVIEWED

Document orDocument Type |

Country or Year

Global / General

Quarterly Reports/Updates

JarApril 2014, Mayuly 2014,

Technical Team Meeting Summaries

2013~ Feb, April, June, July, August, Septer
November, December
2014 Jan, Feb, Mar, Apr, May

SteeringCommittee Meeting Summaries 2011- 2014
SilvaCarbon Objectives and Outcomé&al | 2013
Communication Strategy SilvaCarbon June 2014

InterAgency Coordination/Planning Meetin

January 223, 2014 (Agenda and notes)
September 17, 2012 (Agenda arates)
June 12, 2012 (Agenda and notes)

SilvaCarbon Projections for FY14

No date

Summary of FY15/16 Workplan, including
Budget

No date

USFS Obligations for FY11 through FY14
using USAID E3 Funds

No date

SilvaCarbon Summary Budget for Workpla|

No date

USFS reporting to DOS

Narrative, Financial and Indicator reports fro
2013 and 2014

Regional

AndesAmazon Regional Workplans

Dated March 10, 2013

SemiAnnual Report AndesAmazon
Regional Program

Octll- Mar 12; Oct 12Mar 13; Oct 13Mar 14;
Apr 13-Sep 13

Annual Report AmazorAndean Regional
Program

FY 2012, October 2012 October 2013

SilvaCarbon program budget information

AndeanAmazon annual report for FY2012
includes a “financial summary” that summarizes
“USFS expenditures”

US FOREST SER¥ International Program
Central Africa Portfolio CARPE 3 Partners
Meeting January 27, 2014 Jason Ko

January 2014

Country pecific

Scoping Trip/Design Mission Report

Colombia, Ecuador, Cameroon, DRC, RoC,
Vietnam

Country Workplans

Gabon- July2012December 2013
Vietnam- dated September 7, 2012

Annual Report Gabon

2013

SilvaCarbon Fact Sheet

Gabon- 2013

Monthly Report updatesGabon

Gabon- Monthly updates for Jan and Feb 20

Cameroon SilvaCarbon Design Mission
Recommendations

Cameroon- November 2013
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Document orDocument Type

Country or Year

REPORT: Workshop to Evaluate Methods
Biomass Estimation and Forest Carbon
Mapping in the Tropics

Colombia- December 2013

Forest Carbon, Markets and Communities
(FCMC) A USAIBunded project Summary
of Activities in Colombia

Colombia- March 2014

DRC SilvaCarbon Design Mission
Recommendations

DRC- November 2013

Democratic Republic of Congo SilvaCarbo
Update

DRC- MayJuly 2014, July 2014,

Vietnam SilvaCarbon update report

Vietnam, 2013

Monthly report SilvaCarbon workVietnam

Vietnam- Aug 2013, Sep 2013, Oct 2013, N¢
2013, Jan 2014, March 2014, April 2014, M
2014, June 2014, July 2014, Aug 2014, Sep
2014, Oct. 2014,

Vietnam Draft Workplan

Vietnam- 2014
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CEQCS. 2014. “Global Baseline Data Acquisition Strategy: 201 3 Implementation Report. Annex B.”
Department of StatéMeeting the Fast Start Commitment: US Climate Finance in Fiscal Xeat.”
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ANNEX 3: LIST OF KEY
INFORMANTS INTERVIEWED

First Name

‘ Title, Department

| Organization

US Government SilvaCarbon Participants

Environmental Engineer, Climate Chay

Mausambesai S EPA

Division
- - REDD+ Focal Poinbffice of Global

ChristineDragisic ChanggOES/EGC) DOS

Linda Heath Resgarch Forester, Northern Researck USES
Station

CateHight Envwonmeln.tgl Policy Specialist, Clima EPA
Change Division

JasorKo Program Manager, International Progr USES
Office

Marija Kono Southast Asia Region@bordinator SilvaCarbon

SaratMarlay Cllmate_Change Program Specialist, USES
International Programs

MegarMcGroddy Research Specialist USFS

Alex Moad ASS|stant_D|rector, Technical USES
Cooperation Group

DanaMoore Climate Change Specialisternational USES
Programs

DougMorton Physical Scientist NASA

DouglasMuchoney Senior ScientistForest Ecology USGS

EvarNotman Program ManagefForests and Climate| USAID

LaurenOschman Project Manager, Climate Change Offif DOS

JearParcher PrOJ_ect Manager, International Techniq DO
Assistance Program

. Executive Secretary, . .

Wade Price U.S. Group on Earth Observations Smithsonian

ChipScott Progra_m Manager, Forest Inventory & USES
Analysis

JohnVerdieck Foreign Affairs Officer DOS

DianeWickland Retired- Manager, Terrestrial Ecology NASA
Program

Silviawilson Physical ScientigEastern Geographic USGS

Science Center

Vo Viet Cuong

SilvaCarbon Vietnam@ountry
Coordinator

SilvaCarbon Vietnam Program

Non-US Government TechnicAksistance Partners

Dr. StepherBriggs

European Space Agency

GFOlI
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First Name Title, Department Organization

Professor, Department of Geographice

Sciences

Dr. Martin Herold Professor oGe;omformanon Science ar WageningetUniversity
Remote Sensing

Research AssistanbRessor

Department of Earth and Environment

Dr. MattHansen University of Maryland

Dr. PontusOlofsson Boston University

US Government Donors

Mr. Christopher Abrams Director of the Environment Office USAIDPeruOffice

AAAS Fellow Regional Environmental

Science Advisor USAID/Peru

Ms.Marion Adeney

Senior Regional Climate Change Advi{ Regional Development Mission fq

Mr. Orestes R. Anastasia Regional Environment Office Asia, USAID

International Programs, USDA

Dr. Geoffrey Blate Asia Regional Forest Advisor :
ForestService

Climate Change Specialist, Environme

and Social Development Office USAID Vietnam Office

Mr. Tran Chinh Khuong

Environment Program Officer, USAID

Mr. Karl Wurster Mission Bangladesh USAID
Dr. Suphasuk Pradubsuk | Program Developmel@pecialist, Regional Development Mission fq
(Ms.) Regional Environment Office Asia, USAID
Non-US Government Donors
Mr. Brian Bean Deputy Chief of Party, LEAF Program | Winrock International
Dr. David Ganz Chief of Party, LEAF Program Winrock International
Ms.Akiko Inoguchi Forestry Officer FAO - Vietnam
Mr. Eddy Mendoza Coordmador de Ordenamiento Conservation International
Territorial
Asesora Técnica Principal, Inventario
Ms.Carla Ramirez Nacional Forestal y Manejo Forestal EAO - Peru

Sostenible del Pert anteGambio

Climatico
Mr. CarlosRiano Technical Advisor, NFM®RV FAO - Democratic Republic of
Congo
Mr. Ben Vickers Regional Programme Officer, {EDD | FAO - Southeast Asia

Bangladesh Beneficiary Stakeholders
Md. Abdul Latif Mia AssistanChief Conservator

Ministry of Environment and Fore
of Bangladesh

Cambodia Beneficiary Stakeholders

Forest Global Assessment Office

Ms. Sar Sophyra Technical Specialist Cambodia

Colombia Beneficiary Stakeholders
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First Name Title, Department Organization

Subdireccién de Ecosistemas e

Ms. Adriana Paola Barbosa . Informacion Ambiental Instituto d
Coordinadora Grupo de Bosques . i .

Herrera Hidrologia, Meteorologia y Estud

Ambientales IDEAM

Subdirecciéon de Ecosistemas e

Coordinador Sistema Monitoreo de InformaciorAmbiental Instituto de

Bosques Hidrologia, Meteorologia y Estud

Ambientales IDEAM

Directora de Bosques, Biodiversidad, \ Ministerio de Ambiente y
Servicios Ecosistémicos Desarrollo Sostenible (MADS)
Ecuador BeneficiaBtakeholders

Ms. Andrea Bustos Insuasti| Technical Specialist
Nepal Beneficiary Stakeholders

Remote Sensing Officer/MR¥cal Departmentof Forest Research
Person and Survey of Nepal

Mr. Edersson Cabrera

Maria Claudia Garcia Davilg

Ministry of Environment Ecuador

Shree Krishna Gautam

Peru Beneficiaftakeholders
Renzo Vergara, Coordinador Inventarios Forestales SERFOR, MINAGRI

MINAM, Direccion General de

William Llactayo Especialista SIG | Ordenamiento Territorial (DGOT
Victor Barrena Arrovo Jefe de Departamento de Manejo Universidad Nacional Agraria La
y Forestal, FEBNALM Molina (UNALM)

Universidad Nacional Agraria La

Roxana Guillen Forest Management Specialist Molina (UNALM)
Maria Paz Montoya M&E Specialist USFS/Peru Forest Sector Initiatiy
(PFSI)
. , Investigador en tecnolag de la USFS/Peru Forest Sector Initiatiy
Victor Miyakawa . "
informacién y recursos naturales (PFSI)
Brian Zutta Salazar MRV Coordinator MINAM, Bosques, REDD+
Christian Vargas Technical Specialist Projecto REDDMINAM

Thailand Beneficiary Stakeholders

Protected Area Rehabilitation ang
Development Office, Department
of National Parks, Wildlife and Pl
Conservation, Ministry of Natural
Resources and Environment
Forest and Plant Conservation
Research Office, Department of
National Parks, Wildlife and Plan
Conservation, Ministry of Natural
Resources and Environment
Forest and Plant Conservation
Research Office, Department of
Mr. Suwan Pitaksintorn Scientist, Senior Fessional Level National Parks, Wildlife and Plan
Conservation, Ministry of Natural
Resources and Environment

Forestry Technical Officer, Senior

Mr. AnuchiRatanasuwan 4
Professional Level

Forestry Technical Officer, Senior

Mr. Chingchai Viriyabuncha Professional Level

Vietnam Beneficiary Stakeholders
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First Name

Title, Department

Organization

Dr. Nguyen Nghia Bien (Mr,

Director General

Forest Inventory and Planning
Institute (FIPI), Ministry of

Agriculture and Rural Developmg
(MARD)

Mrs. Ly Thi Minh Hai

REDD+ Sector Leader, LEAF Project
Manager Vietnam

SNV- Netherlands Development
Organisation

Mrs. Vu Thi Hien

Director

Centre ofResearch &
Development in Upland Area
(CERDA)

Dr. Nguyen Dinh Hung (Mr.

Director, Planning and International
Cooperation Division

Forest Inventory and Planning
Institute (FIPI), Ministry of

Agriculture and Rural Developme
(MARD)

Dr.

—

Nguyen Phu Hung (M

Director

Sciences, Technology and
International Cooperation
Department, National Director of
UNCCD and REDD office of
Vietnam, Vietnam Administration
Forestry, Ministry of Agriculture g
Rural Development (MARD)

Mr. Nguyen Trong Hung

Division oilGHG Emission Monitoring
and Low Carbon Economy

Department of Meteorology,
Hydrology and Climate Change,
Ministry of Natural Resources an
Environment

Dr. Vu Tan Phuong (Mr.)

Director

Department of Training and
International Cooperation,
Vietnamese Acadenay Forest
Science (VAFS)

Mr. Quach H Quang

Acting Director, Ozone Layer Protectio
Center

Department of Meteorology,
Hydrology and Climate Change
(DMHCC), Ministry of Natural
Resources and Environment

Mr. Hien Vu Quang

Deputy Director, Planning and
International Cooperation Division

Forest Inventory and Planning
Institute (FIPI), Ministry of

Agriculture and Rural Developmg
(MARD)

Mr. Nguyen Ba Quyen

Technician

Forest Inventory and Planning
Institute (FIPI), Ministry of
Agriculture and RurBlevelopment
(MARD)

Mr. Nguyen Cao Tung

Director, Center for Forestry Informatic
and Consultancy

Forest Inventory and Planning
Institute (FIPI), Ministry of
Agriculture and Rural Developmeg
(MARD)

Mr. Ho Manh Tuong

National Project Coordinator, Supptot
National Assessment of Forest Resou

in Vietnam (NFA project), FABinland

Forest Inventory and Planning
Institute (FIPI), Ministry of
Agriculture and Rural Developme
(MARD)
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ANNEX 4: COUNTRY VISIT
ITINERARIES

4.1. TRIP TO SOUTHMERICA: COLOMBIA ANPERU

City, Country

Date

Travel Day

Tuesday, September 16, 2014

Bogota, Colombia

Wednesday, September 17, 2014

Armenia, Colombia

Thursday, September 18, 2014

Armenia, Colombia

Friday, September 19, 2014

Weekend

Saturday, September 20, 2014

Weekend

SundaySeptember 21, 2014

Bogota, Colombia

Monday, September 22, 2014

Lima, Peru Tuesday, September 23, 2014
Lima, Peru Wednesday, September 24, 2014
Lima, Peru Thursday, September 25, 2014
Travel Day Friday, September 26, 2014

4.2. TRIP TO SOUTHEA ASIAVIETNAM AND THAILAND

City, Country

Date

Travel Day

Monday, November 10, 2014

Hanoi, Vietnam

Tuesday, November 11, 2014

Hanoi, Viatam

Wednesday, November 12, 2014

Hanoi, Viatam

Thursday, November 13, 2014

Hanoi, Viatam

Friday, November 14, 2014

Weekend

Saturday, November 15, 2014

Weekend

Sunday, November 16, 2014

Bangkok, Thailand

Monday, November 17, 2014

Bangkok, Thailand

Tuesday, November 18, 2014

Travel Day

Wednesday, November 19, 2014
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ANNEX 5: DATA COLLECTION
INSTRUMENTS (ENGLISH)

This annex contains the English language interview guides used as qualitative data collection instruments for
the evaluation's key informant interviews. Different interview guides were created for each of the three

major SilvaCarbon stakeholder type: Gavent/nongovernment beneficiaries, donor/development

partner, and Steering Committee/Technical Team.

For detailed information about the online survey used to collect evaluation data, including the questions and
structure, please see Annex 14. The owlimgey itself is provided as a separate attachment.

5.1 KEY INFORMANT MERVIEW GUIDE: GOVERIENT/NON-
GOVERNMENT BENEFI®RX

We are interested in hearing about your experience with the SilvaCarbon Program. Are you familiar with
SilvaCarbon® number dfirited States federal agencies joined together to create the SilvaCarbon program to
enhance capacity worldwide for monitoring and managing forest and terrestrial carbon. SilvaCarbon is a flagshi
program under U.S. fast start financing for REDD+. Silvagadavariety of technical areas and includes in

its program activities: data compilation, analysis of data needs and mapping; support to GEO Forest Carbon
Tracking Task regional capacity building workshops; strengthening national foresvidirentedbsigal

assistance in the use of greenhouse gas (GHG) inventory tools and applications; and the production of technice
reports and maps to use in support of GHG inventories.

What is yourprofessional responsibility or area of expeifsgnvolved in the national forest inventory,
carbon research, mapping, government program managemenntakiegjsieta. ?)

How long have you been engaged in SilvaCarbon activities?
(Month, Year) Initial involvement

(Month, Year) Most recent involveme

What SilvaCarbon activities have you participated in or benefited from?
__Regional Workshop(s)

__National Workshop(s)

__Incountry Technical Assistance, expertise, and skills transfer

__Study Tour(s)

___Organizatigprovéion ofechnical contribution to nationetgionatorkshop(s)
__Needs assessment and/or workplan development

Other
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1. WORK PLANNING & PARTICIPATON
1.1 What role have you played in SilvaCarbon plariQing®)

1.2 Ae you aware of specific groups that were not engaged in SilvaCarbon planning or other activities that
perhaps should be? For examgiteups representing women or vulnerable (e.g., indigenous) pQpulations?
3b) __Yes __No _ Don't know/not sure

a.2la I ISYRSNI I ROAA2NE aAyAaidNEB 2F DSYRSNE 2NJ
in the national work plan development or in any work planning sing@?2a)How?

.3 Briefly, what are your country's forest and terrestrial carbon management goals? What role does
SilvaCarbon play in assisting your country to reach these goals?

1.4 How much progress have you made in reaching your national forest inventory and/or greenhouse gas
inventory goalg®. 1b) _ Reached our goal(s) _Almost reached our goal(s) __ About-adfy
toward meeting our goal(s) __ We have only just started __ In the planning phase __ Not yet started

PROBEandprogress toward larger REDD and Forest Carbon Partnership Facility objectives?

2. SUSTINABILITY

2.1 In your opinion, how far should SilvaCarbon take your program in the process of building capacity for
the development of a national forest monitoring system?

2.2 How dependent on SilvaCarbon support would you say this country and itSérgraafencies are in
order to reach your desired outcomég?2a)

__Very dependent __ mostly dependent __ not very dependent _ not at all dependent __ not sure

200 !0 GKS O2YLX SUA2y 2F @&2dzNJ O2dzy (i MBe@éeoh y 032f JSYSy
certainty do you have that your program will have the sufficient institutional capacity and enough
trained/experienced individuals to proceed with implementatida®?2a)

__Very confident __fairly confident __ not very confident sumet
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2.4 How effective have the SilvaCarbon activities been in addressing your needs? Are activities tailored
G2 FAG @2dzNJ S YQa Y@ HRMeasexgd. O2 dzy G NB Qa y SSRak

25 Has patrticipation in SilvaCarbon directly or indirectly affected any changes in government or agency
forest management policy? In any other policies? Examples?

2.6 Would you say SilvaCarbon support is well integrated into the overall carbon monitoring and
measurement initiatives ongoing in your country? B, BNREDD+ process?Please provide examples
if you canQ. 3b)

2.7Has patrticipation in the Silval&an program helped your country meet its international reporting
requirements®. 3c) How?

2.8 Has your organization had any experience partnering with other donors or international
organizations to generate synergies with the SilvaCarbon prograya3,Iplease describ&Q. 1b)

3. DATA USE & REPORTING

3.1 How do you (or your team) access Earth observation data related to forest and terrestrial carbon
monitoring and manageme(f? 1c)

3.2Does the SilvaCarbon program facilitate your access to data?

3.3 Do other donors facilitate your access to d®aase specify which one(s)

3.4 How satisfied are you with the leveladcess/ou (or your team) have to Earth observation data?
(Q.1c) _ Very satisfied _ Mostly satisfifst landsat _ Sonewhat satisfiecbverall _ Not at all
satisfied

Please explain why or why not?

3.5 Has the SilvaCarbon program helped you (your team) use Earth observation data more effectively?
Please provide exampléd WHAT WAYS HAVE YOU USED DATA?

4. METHODOLOGIES

4.1 What forest and terrestrial carbon measurement and monitoring methodologies do you currently
use here? (you, your team, institution or ministf). 1a)For example:
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__Videography: Pletevel biomass estimation

__CLASIite: Approach toonitoring deforestation and forest degradation

__ CLASIite + LIDAR Landsaapping carbon stocks directly

__Airborne Taxonomic Mapping (AToMS)

__Decision Tree Matridbiomass est. (Amazon Basin) using remotely sensed data & ground plot data
_ CATHALAC Tficarms

__Normalized difference fraction index: Combining spectral and spatial data to map canopy damage
_ 59 ¢ 9 wY Reahiind Defbrestation Detection System

_ Our Planetary Skin

__Terrestrial Observation and Prediction Program (TOPS)

__ DTIM

__FRIED

__Other, Specify

4.2 Do these methodologies meet your needs for measurement, verification, and reporting (MRV)?
(Q.1a)__Yes Xlotyet Please explain how/why/why not?

4.3 Has SilvaCarbon’s support improved your team’s ability to use forest and terrestrial carbon monitoring
and management methodologi¢d@ase provide examples USEQ. 1b)

5. STRENGTHS/WEAKNESSES@RDINATION

5.1 What would you highlight as the most valuable elements of the SilvaCarbon program for you, your
team, and your work heré®. 2) (please explain)

5.2 What would you say are significant weaknesses of the SilvaCarbon apjtpazhes?

5.3 In looking &ithe relationship between the SilvaCarbon program and partner country/ministry
activities (forest inventory, MRV, etc.) here? How would you rate the followihg2a)

F® 1 g NBySaa 2F SIFIOK 20KSNRa SyYydANB LINPINIY STT2
PYDBSNE KAIK PPYY2RSNI (S gyt 26 pYlfyzaing y?2

b. Mutually reinforcing efforts that is, shared or having a consensus on strategies and priorities?
VYBSNE KAIK WYY2RSNI 4GS Yt 24 gyt tyzad y2
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¢. Compatibity of procedures, processes, data format, and computer systems?
PYOBSNE KAIK WYPY2RSNI 4GS PPt 26 pelkfyzaild y?2

d. Common/shared or complementarity of performance measures?

__very high __moderate __low __ almost nonexistgng R2 y Qi 1y 2 4

5.4 Looking back to when you first became engaged with SilvaCarbon, is there anything that you wish had
been done differently?

6. RECOMMENDATIONS
6.1 What recommendations would you offer to improve, strengthen, or enhance SilvaGppoot?

a. Inyour country?
b. Within your region? if
c. Globally?

6.2 Based on your experience what measures could the SilvaCarbon program take to enhance
sustainability of results?

6.3 Do you have any other recommendations related to the SilvaGadgyram?

Was there anything else you would like to address questions we did not ask regarding the
SilvaCarbon program that you want to speak to?

THANK YOU VERY MUCH FOR YOUR PARTICIPATION! THE INFORMATION YOU HAVE PROVIDEL
WILL CONTRIBUTE TO THELEMTION OF THE SILVACARBON PROGRAM.
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5.2 KEY INFORMANT MERVIEW GUIDE: DONQREVELOPMENT
PARTNER

We are interested in hearing about your experience with the SilvaCarbon Program.

1.1 What is your involvement/connection anah agency's role in SilvaCarbon program? Programmatic
planning, management, facilitating and/or participating in training, sharing of technical expertise, other?

How long have you been involved with SilvaCarbon?

1. COORDINATION

1.2 DoyoufeelthatBi@l /  ND2y Qad AYyiUGSNI3ISyoOe NBfFGA2yaKALA
mandate or interests within the progranm®.3a]Why or why not?

1.3. Are you aware of and do you agree withdtiteriathat are applied to decisions made about which
agencylsould implement which activities?

1.3 [USG only] How satisfied are you with the current structure of USG interagency relationships under
SilvaCarbonfQ.3a]Why or why not? What could be imprové@? 2a)

EXAMPLES IF PROMPTSNBEEDED
SilvaCarbon’s internal programmatic decision-making process?
Communication regarding progress and challenges in the field

KI ¢

Communication channels in order to reach the Technical Team, the Steering Committee, and to the US(

agencies and externally?
Commuication from the HQ level to reach all appropriate country partners?
Other?

1.4 What about relationships between SilvaCarbon USG and other donors, globally and in countries?

Do you know of mechanisms (if any) at the regional/country level to suppodrdooordination
in accomplishing SilvaCarbon objectives?

Are you aware of any partnering with other donors and/or international organizations to
generate synergies with the SilvaCarbon program? If yes, please deécrilié)
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Are you aware of any areas where there has been a duplication of effort between SilvaCarbon
and other programs or donors?

1.5 How well have SilvaCarbon and GFOI collaborated in theifiveorkorkshops, TAYhat are the
successes? What are the chgsrand what could be improved?

How effective would you say SilvaCarbon and GFOI cooperation has been in contributing to:
A) Demonstrating to countries the different data, methodologies, and tools that are available in order
for them to compare and contraghe techniques best suited to their needs?

B) In helping countries meet their remote sensing and field data integration needs? Please explain.

1.6 By and large, would you say SilvaCarbon support is adequately integrated into the overall carbon
monitoring and measurement initiatives ongoing globally and in partner countrieBP (IUNREDD+
process?AXQ. 3b) Why or why not?

1.7 [IF COUNTRY EXPEREINCE WAS MENTIONED] In looking at the relationship between the SilvaCarbon
program and partnerauntry activities (forest inventory, MRV, etc.), on the whole, how would you rate
the following:(Q. 2a)

Fd 1 6 NBySaa 2F SIOK 20KSNDR& SYGANB LINEINIY SFF2NI
[ Jvery high [ Jmoderate [ Jlow [ Jalmost nonexistent[ [JR2 y QG 1y 2 &

b. Consensus on strategies and priorities?
[ ]very high [ Jmoderate [ Jlow [ Jalmost nonexistent[ [JR2 y QG 1y 2 &

2. PROGRAM STRATEGY AND MONITORING
21 Are you familiar with SilvaCarbon 5 stated objectiVes® you/your agency involved in the process by
which SilvaCarbon's objectives were developed and defined?.

[REFERENCE, AS NECESSARY]:

1 Objective 1. Demonstrate and compare forest and terrestrial carbon measurement and monitoring
methodologies.

9 Objective 2. Build capacity of selected developing countries to use forest and terrestrial carbon
monitoring and management methodologies and technologies.

1 Obijective 3. Facilitate, in cooperation with the Committee on Earth Observing Satellites and the

GEO Global Forest Observation Initiative, the coordinated collection and dissemination of earth

observation data related to forest and terrestrial carbon monitoring and management.

Objective 4. Strengthen the community of forest and terrestrial carbon technical experts.

Objective 5. Interagency cooperation and collaboration.]

=a =
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2.2 [IF FULLY AWARE AND FAMILIAR] Do you feel you have a good understanding and agree with the
logic or strategy behind identifying the five elements as the SilvaCarbon objectives?

2.4 Do you believe these objectives provide the necessary foundatiotztoBS { At @ / | ND 2y Qa
Going forward, would you reconsider particular objectives or add new objectives?

2.6. Are you aware of and do you agree withdtiteriathat are applied in order to select countries as
bilateral SilvaCarbon partners?

2.7[DOS and USAID onlyHow are decisions made about which agency will fund planned activities?

2.8.[S.C. onlyJAre you aware of research portfolio of the SilvaCarbon program? How well has it worked?

2.9 Have you been involved in monitoring and reportindvafCarbon activities and results?

Are you satisfied with the clarity, consistency and comprehensiveness of SilvaCarbon monitoring and
reporting? What aspects could be improyedzc]

3. WORK PLANNING & PARTICIPATON

3.1 Have you participated in capacitgeds assessments for forest and terrestrial carbon monitoring
carried out for all SilvaCarbon partner countries? If yes, which country? What have been your
observations on their progress in meeting needs?

3.2 Can you think of any groups that have eenisufficiently involved in SilvaCarbon planning and/or
activities that should be more involvEdRPexample, ngovernment entitigsoups representing women or
other vulnerable (e.g., indigenous) pop({atidins

3.3 Can you think of instances wié¢SAID gender advisor or gender focal point included in project design,
or the SilvaCarbon country needs assessments or in the development of national wétkptans?

What about Ministry of Gender, or representative of any national women's group, or UN Women?

¢ Always¢, Most of the time ¢ About halfg, Infrequently¢, Notatallg, ¢ R2y Qi {1y 2 6

3.4 What do you think of the nature of SilvaCarbon work in countries where workplans have not been
developed?Does it create obstacles?
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3.5 How effective is SilvaCarbon at addressing capacity needs and gaps and tailoring activities to partner
country needs? (Q. 1bPlease explain with specific examples.

3.6 How well do you think SilvaCarbon has been in supporting partner countridgedh® gap between
scientific/technical issues and policy/decis&img?

4. METHODOLOGIES AND DATA USE

4.1[Tech Team onlyvhat forest & terrestrial carbon measurement and monitoring methodologies are
currently being used in national forest monitog systems among SilvaCarbon partner countr{€s?.a)
For example:

¢, Videography: Plelevel biomass estimation

¢, CLASIite: Approach to monitoring deforestation and forest degradation
¢, CLASIite + LIDAR Landsahpping carbon stocks directly

¢, Airborne Tagnomic Mapping (AToMS)

¢, Decision Tree Matribiomass est. (Amazon Basin) using remotely sensed data & ground plot
data

¢, CATHALAC Tropicarms

¢, Normalized difference fraction index: Combining spectral and spatial data to map canopy
damage

59 ¢ 9 wY Realiind Defbré€station Detection System
¢ Our Planetary Skin

¢, Terrestrial Observation and Prediction Program (TOPS)
¢ DTIM

¢ FRIED

¢ University of Maryland algorithm for developing land cover maps

¢

4.2 How effective has SilvaCarbon been in working with beneficiary partners/country teams to
a. review the various methodologies and technologies
b. determine which methodologies best fit their individual needs, capacities, andtiéwngplanning?
What are the challenges and needed impovements?

Has SilvaCarbon program helped improve consistency in technical understanding among the community
of technical expertsfQ.1d]Why or why not?

GCC M&E SilvaCarbon Performance Evaluation: Annexes 24



4.4 Has SilvaCarbon enhanced the interoperability, coordenadidrmnsparency of data collection systems
in SilvaCarbon partners and beneficiary courtfielsd In what ways?

4.5 How has SilvaCarbon increased the access that partner countries have to Earth observ&tion data?
1c)

a. Have any of these happened a result of SilvaCarbon and GFOI collaboration? Which
country(s)?

b. 1+ @S yeg 2F GKS O2dzyieQad RSYlIYR FT2NJ9IFINIK 206a8
carbon monitoring and management been met as as a result of collaboration between
SilvaCarbomand GFOI?

b. What have been the challenges/barriers? How could this be imgtaviedy?

4.10 Is there a balance between providing capacity building in workshops settings versus technical assistance
in-country under SilvaCarbon?

4.9 To what degree SilvaCarbon support sufficient to train technical staff to learn and independently use the
ySOSaalNe G22fa IyR YSUiK2R2ft23ASa (G2 YSSOi GKSANI O2dzyil

4.11 Does SilvaCarbon support countries in:

a) meetingtheir international reporting requirements under the UNFCQC?Lb)

b) affecting any changes in government or agency forest management policy? Examples?

5. SUSTAINABILITY

5.1 Do you think the SilvaCarbon program capacity building efforts will palslesta/hat has and should
be done to ensure sustainability of results?

EXAMPLE$SSUES

Workforce turnover within partner country institutions.
South to South cooperation

In-country coordinators

Utilizing national capacities

Focus on iktountry TA versusorkshops
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5.2 How much continued SilvaCarbon assistance would you say that partner country beneficiary institutions
need in order to:

a) meet international requirements for forest and terrestrial carbon MR¥2a)

[ |Have a great deal of ne€dHave some neefl |Don't have a lot of need [_|Hawe no need_|not sure

b) maintain the level of capacity developed for forest monitoring?
[ |Have a great deaf need[_|Have some neefl |Don't have a lot of need [_|Have no need |not sure

c) maintain the level of capacity developed for terrestrial carbon monitoring?
[ |Have a great deal of ne€dHave some neefl |Don't have a lot of need [ |Hawe no need_|not sure

6. STRENGTHS/WEAKNESSES and RECOOMENDATIONS

6.1 Besides some that you may have mentioned already, what would you highlight as the most valuable
elements, andieaknesseaf the SilvaCarbon program approah?2) (please explain)

6.2 What would you recommend to improve, strengthen, or enhance SilvaCarbon support:

d. Atthe countrylevel,?

e. Atthe regional level(s)?
f. Globally?

6.3 What activities would yquioritize for SilvaCarbon capacity development support activities for partner
countries in the sheterm (i.e.,of 1 to 2 years)? In the kewn (i.e., of 5 years or more)?

THANK YOU VERY MUCH FOR YOUR PARTICIPATION! THE INFORMATION YOU HAVE PROVIDED
WILL CONTRIBUTE TO THE EVALUATION

5.3KEY INFORMANT INTEREW GUIDESTEERING COMMITTEE
TECHNICAL TEAM

We are interested in hearing about your experience with the SilvaCarbon Program. What is your
involvement/connection with SilvaCarbon activities?
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Programmatic planning, management, facilitating and/or participating in workshops, training, technical
expertise, other?

How long have you been involved with SilvaCarbon?

2KFEG FNB &2dzNJ F3SyOeQa 3If26lt F2NBald OFNB2Y Y2yAdl:

1. COORDINATION
112 KF G Aa @2dz2NJ F3Syd0eQa NRfS Ay GKS {Af @I/ Nb2y LN

1.2Do you feel tlat SilvaCarbof iaiteragency relationships haveslpedyour agencyursue its
mandateor interestswithin the progran? [Q.3a]Why or why not?

1.3 [USG onlyAre you satisfied win the current structure ofUSGnteragency relationsips under
SilvaCarbonfQ.3a]Why or why not? What couldbe improved?

How well does SilvaCarbon’s internal programmatic decision-making process work? What works well and
what could be improved?

What processes exist to ensure that information regarding progress and challenges in the field travel the
appropriate communication channels in order to reach the Technical Team, the Steering Committee, and to
the USG agencies beyond? What processes ensuigfdinaation flows successfully in the opposite

direction in order to reach all appropriate country partners? What could be done better?

1.10What do you think are the most significant challenges or barriers (if any) toinmgprogram
coordinationamong USG agenci2g&). 2a) And among other donors and partners in country?

1.4What about relationships between USG and other donéums?you aware of any partnering with
other donors and/or international organizations to generate synergies wighSilvaCarbon program? If
yes, please describ&Q. 1b)

1.7 Are you aware of any areas where there has baénplication of effort between SilvaCarbon and
other programs ordonors?

1.8. Do you know ofnechanisms (if any) at thegionallcountry level to support donor coordination on
climate change, forest management, and carbon measuremaated capacity building activities?
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In your view, how well have SilvaCarbon and GFOI collaborated in their work? What are the challenges?
What arethe successes? What could be improved?

How effective would you say SilvaCarbon and GFOI cooperation has been in contributing to the alignment of global
sampling schemes of continuous satellite observatioms siitfielddata collection? Please eixpla Can you
provide examples of SilvaCarbon countries using GFOI designs for comparison?

1.9 By and large, would you SayaCarbon suppagadequately integratedlto the overall carbon
monitoring and measurement initiatives ongoipgriner countriea (i.e., P, UNREDD+ process?).
3b) Why or why not?

1.51n looking at the relationship between the SilvaCarbon program and partner country activities (forest
inventory, MRV, etc,on the wholehow would you rate the followingQ. 2a)

al! g NBySaa 27 St OK effoiisKeSgNDbjectiiey, indudRald)INE I NI Y
[ Jvery high [ Jmoderate [ Jlow [ Jalmost nonexistent[ [JR2 y QG 1y 2 &

b. Consensus on strategies and prioritigs3very high [_Jmoderate [ _Jlow [_Jalmost nonexistent
[JR2y Qi 1y29¢

c. Compatibility of procedes, processes, data format, and computer systems?
[ ]very high [ Jmoderate [ Jlow [ Jalmost nonexistent JR2 y Qi 1y 2 &

2.PROGRAMTRATEGY
2.1SilvaCarbon has five stated objectives. Are you familiar with these objectives?

[REFERENCE, AS NECESSARY]:

1 Objective 1. Demonstrate and compare forest and terrestrial carbon measurement and
monitoring methodologies.

9 Objective 2. Build capacity of selectiveloping countries to use forest and terrestrial carbon
monitoring and management methodologies and technologies.

1 Objective 3. Facilitate, in cooperation with the Committee on Earth Observing Satellites and

the GEO Global Forest Observation Initigtithe coordinated collection and dissemination of

earth observation data related to forest and terrestrial carbon monitoring and management.

Objective 4. Strengthen the community of forest and terrestrial carbon technical experts.

Objective 5. Interagencooperation and collaboratipn.

=a =

9.1. [S.C. only] Please describe the process by which SilvaCarbon’s 5 objectives were developed and
defined.
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a. ! NB GKSNB 203KSNJ StSYSyida y2Gd O20SNBR o6& {Af gl

included?

9.3. Whatriteriaare applied in order to select countries as bilateral SilvaCarbon partners?

a. 94.What is theprocesstor selecting a country as a SilvaCarbon bilateral partner country?

9.6. How are decisions made about which activities should be funded?

9.7[S.C. only] How are decisions made about which agency will fund activities planned?

9.8. [S.C. only] What was the rationale for establishing the research portion of the SilvaCarbon program?

3. WORK PLANNINS&PARTICIPATON

3.3 Have capacity needs assessits for forest and terrestrial carbon monitoring and analysis been
carried out for all SilvaCarbon partner countries? If not, why not?

We understand that there are countries with which SilvaCarbon has not developed workplans. In these
cases, what is theature of SilvaCarbon planning and coordination relationship with partner
governments?

a. Does the lack of a workplan create obstacles? If not, why does the arrangementlfveok?
what are the reasons for not developing workplans with those countries?

321 During the initial SilvaCarbon workplanning stages in each country, would yoalsthethatessary

representative population groups are routinely been engaged in activities? Can you think of any groups that

have not been sufficiently involved #taiuld be more involve&@r example, ngovernment entities
groups representing women or other vulfembliadigenopgpulation§). 3b)

a. How often is a USAID gender advisor or gender focal point included in the SilvaCarbon country
needs assessments or in the development of national workfar’s®

¢, Always¢, Most of the time ¢ About halfg, Infrequently, Not at all¢, ¢, don't know

b. What aboutMinistry of Gender, aepresentative of amationalwomen’s group, or UN
Women?
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¢, Always¢, Most of the time ¢ About halfg, Infrequently, Not at all¢, ¢, don't know 3.4How
effectiveis SilvaCarbomat addressing capacity needs and gaps and taidpactivities tgpartner country
needs?Q. 1b) Please explain with specific examples.

2.5How does SilvaCarbon balance stiertn or immediate needs for capacity development with lenger
term needs in partner countries?

2.4To what extent should SilvaCarbon provide support to partner countaesttempt to bridge the
gap between scitifidtechnicalssuesnd policy/decisiemakng?

4. METHODOLOGIRSID DATA USE

4.1 [Tech Team only] Whdgrest & terrestrial carbon mesurement and monitoringnethodologies are
currently being used in national forest monitoring systems among SilvaCarbon partner couftiries?
la)For example:

¢, Videography: Rltel biomass estimation

¢, CLASIite: Approach to monitoring deforestafanestndiegradation

¢, CLASIite + LIDAR Landsetpping carbon stocks directly

¢, Airborne Taxonomic Mapping (AToMS)

¢, Decision Tree Matiiptomass es(Amazon Basinjsing remotely sensed dé&tground plot data
¢, CATHALAC Tropicarms

¢, Normalized differencacfion index: Combining spectral and spatial data to map canopy damage
¢, DETER: Brazil's Reatime Deforestation Detection System

¢, Our Planetary Skin

¢, Terrestrial Observation and Prediction Program (TOPS)

¢ DTIM

¢, FRIED

¢ University of Maryland algorithilefeeloping land cover maps

¢

How does SilvaCarbon work with beneficiary partners/country teams to determine which methodologies best fit their
individual needs, capacities, andtienng planning? How successful is the process? What are the challenges?

4.3How has SilvaCarbon increased the adtegpartner countries have to Earth observation data?
1c) To which country(s)?
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a.What are the challenges/barritasincreasing accessHarth observation d&aalow could this
be improved?®Q. 1c)

4.2 In what ways has SilvaCarbon enhancedttéreperability, coordinaticemd transparency of data
collection systenisetween those countries that generate satéhibges and SilvaCarbon's beneficiary
countries®What work is still left to be donéR.1c]

4.8 To what degree is SilvaCarbon support sufficient to train technical staff to learn and independently use
the necessary tools and methodologies to meet ¢heiitries’ forest and terrestrial carbon management
needs?

What proportion of SilvaCarbon technical assistance occurs in workshops settingscoersing ar in
the-field settings? Would you say that SilvaCarbon currently strikes the correcthll®us?
SilvaCarbosupport countries’ needs in meeting their international reporting requirementsder the
UNFCCC(Q. 1b) In what way?

4.10 To your knowledge, has participation in SilvaCarbon directly or indirectly affected any changes in
governmenbr agency forest management policy? In any other policies? Examples?

4.11Do you feel there is greater consistency in technical understanding among the community of
technical experts as a result of SilvaCarbopport? [Q.1d]Why or why not?

5. MONITORING, REPORTING AND GAUGING SUCCESS
5.1 How clear, do you feel, are the requirements for monitoring and reporting of SilvaCarbon activities and
results to the beneficiary countries?

5.3Are you satisfied with the consistency emuprehensiveness$ SilvaCarbomonitoringand reporting

[Q.3c]

a. What aspects of monitoring and reportirgpuld be improved?Q.3c]

5.5 Does SilvaCarbon have a results framework or other strategic representation to guide and assess its
results and achievements? If aotwhat basis do you assess whether SilvaCarbon is successfully achieving
its objectives?

5.7How would you define success for SilvaCarbon? Can you give some examples of results indicators you
might use?
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6. SUSTAINABILITY

6.1 How far do you expect Sil2arbon to accompany partner countries along the path of developing a fully
functional national forest monitoring system, and capacity for assessment, monitoring, analysis and reporting
of forest and terrestrial carbon dai@?1b)

[_]All the way [_]Most of the distance [_]Up to a midpoint [ _|Set them off on a good start

6.2 When comparing forest carbon monitoring capacity to that of terrestrial carbon monitoring, how much
continued SilvaCarbon asahce would you say that partner country beneficiary institutions need in order
to maintain:

a) the level of capacity developed for forest monitoring?

[ ]Have a great deal of negdHave some neefl |Don't have a lot of need [_]JHave no need |not sure

b) the level of capacity developed for terrestrial carbon monitoring?

[ |Have a great deal of ne€dHave some neefl |Don't have a lot of need [_|Have no need |not sure

6.3Looking at all SilvaCarbon partner countries asoamyra the completion ofa givenO 2 dzy i NB Q &
involvement in the SilvaCarbon program, how confident are you thatthumtrywill have sufficient
institutional capacity and enough experienced individuals&et international requirements for forest
and terrestrial carbon MRY(Q.2a)

[ ]Very confident [_]fairly confident[_]not very confidenft_]not sure

6.4 What are the most critical risks to sustaining and utilizing the national capacities that have been
enhanced with SilvaCarbon support?

6.5How can SilvaCarbon address the issuearkforceturnover within partner country institutions in
order to ensure capacity that has been created remains in place?

6.6 What steps does the SilvaCarbon team take to ensure sustainability of results when winding down
engagement with a partner country?

a. Based on your experience, what more could the Sib@Qatogram take to enhance
sustainability of results?

7. STRENGTHS/WEAKNESSES

7.1What would you highlight as the most valuable elements of the SilvaCarbon pryagrantry
beneficiarieXQ. 2) (please explain)
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7.2What would you say are significaretaknesses of the current SilvaCarbon approaches? (Q. 2a)

7.3Looking back to when you first became engaged with SilvaCarbon, is there anything that you wish had
been done differently?

8. RECOMMENDATIONS

8.1What recommendationsouldimprove, strengtime or enhance SilvaCarbon support

g. Atthe countrylevel, or withih the countries in which you are workiryg

h. At the regional level, or in the regions in which you are working
i. Atthe program levél

8.3Do you have any other recommendations related td&SthesCarbon program?

8.4 Do you have any other observations, questions, concerns, or suggestions you would like to add
regarding the SilvaCarbon program?

THANK YOU VERY MUCH FOR YOUR PARTICIPATION! THE INFORMATION YOU HAVE PROVIDEL
WILL CONTRIBUTE TEBVALUATION OF THE SILVACARBON PROGRAM.
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ANNEX 6: SILVACARBON ORGANIGRAM

SilvaCarbon Funders: m

~ UsAID, DOS g _ ’ Other
g SilvaCarbon USG Technical Agencies: I Neteuichers
\ »

(Key: —y P : _ ~
Arrows Represent SilvaCarbon SilvaCarbon Technical Assistance
Flows of Information Steering  Technical J Sarmers

&and Technical Assistance ~ Committee | Team mu. m’ » Do ,{:

e e Maryland, University of
California-Los Angeles,
f om«us.«n' ¥
: Asia
e — ' | Target Region: Congo Basin g:nr::lt mﬂl
Target Region: Andes-Amazon .. " Bilateral Pa:mem - rica
o » etnam (FIPI + Country Bil | P .
Bilateral Partners: Coordinator) - (RCC, Regional
(MAE), Peru (MINAM + DDD, CNREDD), Gabon Conx
\o Country Coordinator) = (NCCC, ANPN, + Honduras,
Country Coordinator), Mexico ;
\ Regional Partners: i ngg&%n;r. ——
L Brazil, Guyana J & R = USAID
Country ‘
& Central African Republic ) S——

GCC M&E SilvaCarbon Performance Evaluation: Annexes

34



ANNEX 7: PARTNER COUNTRY
INSTITUTIONS

Colombia
9 Institute of Hydrology, Meteorology and Environmental S{lUiiEe&M), of the Ministry of
Environment and SustainabDkvelopment

Ecuador
1 Ministry of the Environment (MAE)

Peru
1 Ministry of the Environment (MINAM)

Cameroon

1 REDD Coordination Steering Committee (RCC), of Ministry of Environment, Nature Protection, and
Sustainable Development (MINEPDED)

1 Ministry of Forestnd Wildlife (MINFOF)

Democratic Republic of Congo

1 National Forest Monitoring System: Directorate of Forest Inventory and Management (DIAF)
1 GHG Inventory: Directorate of Sustainable Development (DDD)

1 National REDD+ Coordination (CNREDD)

Gabon
1 NationalClimate Change Council
1 National Agency of National Parks (ANPN)

Republic of Congo
1 National Centre for Surveys and Forest and Fauna Resources Management (CNIAF)
1 National REDD+ Coordination (CNREDD)

Bangladesh
1 Forest Department, Ministry of Environmentomsts (MOEF)

Vietnam

1 NationalForest Monitoring System: Forest Inventory and Planning Institytdi(fsBi) of Agriculture
and Rural Developme(¥ARD)

1 GHG Inventory: Ozone Layer Protection Center, Department of Meteorology Hydrology and Climate
Change (DMHCC), Ministry of Natural Resources and Environment (MONRE)
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ANNEX 8: ADDITIONAL DATA
TABLES REFERENCED

TABLEL. SLVACARBON BILATERAIENGAGEMENTTIMEFRAMES

Country Scoping Mission (Initiation of SilvaCarbon Engagement
Ecuador July 182, 2011

Colombi&d October 1014, 2011

Peru October 1722, 2011

Gaborf October 2011 (start of activities, scoping not specified)
Vietnam April 1620, 2012

Cameroon September 1414, 2013

DRC September 149, 2013

ROC September 149, 2013

Bangladesh July 2014

*First generation SilvaCarbon bilateral partners (5)

TABLE2: FORESTCOVER OFCOUNTRIES INSLVACARBON TARGETREGIONS

Country Forest Area SiIvaC_arbon Engagem(_ent
(1,000 ha) (B = Bilateral, R = Regional)

AndeanAmazon

Brazil 519,522 R

Peru 67,992 B, R

Colombia 60,499 B, R

Bolivia 57,196

Venezuela 46,275

Guyana 15,205 R

Suriname 14,758

Ecuador 9,865 B, R

Congo Basin

Democratic Republic of the Congq 154,135 B, R

Central African Republic 22,605 R

Congo 22,411 B, R

Gabon 22,000 B, R

Cameroon 19,916 B, R

Equatorial Guinea 1,626

SouthSoutheast Asia

Indonesia 94,432 R

India 68,434

Myanmar 31,773

Malaysia 20,456

1 Source: Global Forest Resources Assessment 2010.
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Forest Area SilvaCarbon Engagement

Sy (1,000 had (B = Bilateral, R = Regional)
Thailand 18,972 R
Lao People's Democratic Republi¢ 15,751 R
VietNam 13,797 B, R
Cambodia 10,094 R
Philippines 7,665 R
Nepal 3,636 R
Bhutan 3,249

Sri Lanka 1,860

Pakistan 1,687

Bangladesh 1,442 B, R
Timor-Leste 742

Brunei Darussalam 380

Singapore 2

Maldives 1
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ANNEX 9: CAPACITY
DEVELOPMENT RESULTS BY REGION

This annex identifies the progress SilvaCarbon has made in building capacity at the regional and country
levels in the Andeafymazon, the Congo Basin, and South/SoutheasR&fieecting the varied levels of
capacityamongbeneficiary countries and regip8ilvaCarbon has followed a derrdmgen model that is
responsive to partner beneficiary country needs and prigkgiesentioned throughout the reporyelto

the lack of systematic reportitigere is little information on the extent to which Séwhén has been
successful luilding capacity dte regional and nationalelsThis section outlines the successes of each

of the regional programs, as well as the unique challenges and opportunities facing them.

SilvaCarbon's most significant capacity-development results have been in the And®&aiazon region

(specifically in Colombia, Ecuador and Peru) and in Gabon, largely reflecting the length of engagement in
each of these beneficiary countries, and partially reflecting their initial capautitsitiaxedraged their

ability to take advantage of technical assistance. In Southeast Asia and in other Congo Basin countries,
where the start of SilvaCarbon activities is more recent, results are more limited but show promise with
further time and resoaes.

9.1 ANDEANAMAZON: COLOMBIA, ECADOR, PERU, AND RHGNAL
PARTICIPANTS

The primary SilvaCarbon capacity development activitiesfindeanAmazonregion haveéaken place in
the three bilateral partner countri€®lombia, Ecuadgand Peru. The primary beneficiary pastirethese
countries ar€Colombi& Institute of Hydrology, Meteorologynd Environmental Studies (IDEAM),
Ecuadadt Ministry of the Environment (MABN Peru’s Ministry of Environment (MINAM).

As noted previotly in this evaluation report, there is no standard “measuring stick” for countries’ capacity

levels with respect toational forest and terrestrial carbon monitoring systérasSilvaCarbon activities
planned for thdilateraAndeanAmazoncountriesvere developed based on the scoping visitsach

country Although the scoping missions identified a range of country needs and pystéiaatis capacity
needs assessments were not conducted at the beginning of SilvaCarbon support. Thus ififidentot poss
directly assess the progressapacity development at the outcome level in the countries where
SilvaCarbon is working. One of the recommendations of this report is that SilvaCarbon work with GFOI to
develop a tooto identif the key MR\AndNFMScomponents and summarize the future development
requirements.

At the regional level there has been a series of 11-&ffiltited workshops, with nearly 400 total (not

uniqueg participants, of which more than 250 were beneficiary country partidgargsentatives from

the three bilateral countribave been the main participantshetse workshops, although there has also

been significant participation from Mexico, as two of the workshops were held in Mexico. One workshop
was held in Costa Rica ansbahad high participation from that country. The costs of the workshops have
been shared by parties other than SilvaCarbon, such@SAiBfunded~CMC program, as well as the

host institutions in the countries where the workshops have bee@4teloaticipants from 12 countries

in South and Central America, as well as Mexico and Indonesia, have participated in the Americas GFOI
Workshop Series.

In addition to the GFOI series of workshops, there have been at least 10 other smaller training workshops,
same heldindividuallyvith bilateral partner countries and some with regional partici@tia@arbon has
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also organized or sponsored participation in approximately 12 study tours for participants from the three
bilateral countries. For example, in Ddoem2013 SilvaCarbon supported two individuals each from
Colombia and Ecuador to visit the USFS Remote Sensing Applications Center in Salt Lakgef@ity, Utah
four days to learn about methodologies and tools to measure deforeJtabt@3 below highlights some
additional capacitjevelopment activities supported by SilvaCarbon.

TABLE3. EXAMPLES OICAPACITYBUILDINGACTIVITIES BEOUNTRY

Country Capacity Development Activity

Ecuador InMay 2013MAEsent16 people from different areas of the minigtrgtional
inventory, vegetation mand deforestation mapo the “R” course, which provides
training ora statistical software that BSusesto conduct various analyses of fore
inventory data. The “R" course software is both free and widely used in the statistical
community, and serves as a @iffctive method for analyzing forest inventory d
Colombia A team from the University daryland traveled to Colombia in March 2014 to
provide advice to IDEAM on the design of a classification system to be use in
cover classes other than forests, as suggested IRRCiGe

Colombia, In July 201&ilvaCarbon sponsored thavel and per diems for representatives ¢
Ecuador, Peru | the three countries to attermisoils study touto the University of Michigan
Biological StatiedMBS. Additional participants from Central and South Americ
with sponsorship from other programs, also attendedtudy tour to learn about
the variousmethodologies to sample and analyze sails.

Participants noted that a key value of the regional workshops was building the network of professionals
working on these issuékhe workshops alsocreasd understandiyamong the countries about where

they stand in relation to others in their region, which allows them to assess their progress and put their
efforts within the global context. Thus the knowledigging and exchangmongcountries has been a
highlightasit has been imther study tour activities, including “South-South” study tours like the one that

took three individuals from Peia Mexico for four days in July 2013 to learn about environmental
information systems.

In the AndanAmazon SilvaCarbon supportéthiversity of Maryland scienttstsvork with national

partner institutions Peru, Ecuadand Colombiao enhancdand cover and forest monitoring in support
of natioral carbon accounting prografBis included the developmeaftforest extent and change maps
from 2000 to presengndtraining on product derivation and iteratibine University of Maryland

scientists’ task was to teach project partners about their processing methods, including radiometric
corrections, qualitysaessment, derivation of thnéegrated spectral features, characterization algorithms,
integration strategies, product development and iteratidnrmethods for validation. The objective was to
generateannual forest cover disturbance maps for the &nrdenazonover the 20002011, and 2011

2012 period,along with a landover map for 2012. This product helped Colorabl@ieve a significant
MRV milestone in 201fe production oftsfirst annual national figures for forest cover and deforested
area ard publcation of its firstnnual estimates of foresiver change

In PerySilvaCarbon has made significant contributions to the design of the national forest inventory
approach. Another significant SilvaCarbon contribution in the Addeenon bilateralountries has been
assistance with clodicee mapping.

Despite all of SilvaCarbon's contributions in this region, capacity development remains a long-term process.
A key informant from Colombia, often considered the most advanced of the SilvaCadrahgalaners,
says it is unclear if they can develop the necessary processing infrastructure for some satellite imaging, which
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requiresthe use of large computers and the creation of expensive labs or processinglteniafermant
said that this praém is “especially critical when trying to reach international requirements, given their
[requirements’] evolution over time. Our team isn't capable at this time.

9.2SOUTHSOUTHEAST ASIA: BAN@ADESH, VIETNAM, ANREGIONAL
PARTICIPANTS

VietnamSilvaCarboniengagement in Southeast Asia began with the scoping mission to Vietnam in April

2012. Following the scoping mission, SilvaCarbon activities in Vietnam did not get underway until May 2013.
The key institutional partner in Vietnam on NFI and MRYV isri&t Foventory and Planning Institute (FIPI)

under the Ministry of Agriculture and Rural Development. On GHG inventory work, the key institutional
partner has been the Ozone Layer Protection Center, Department of Meteorology Hydrology and Climate
Change (MHCC), under the Ministry of Natural Resources and Environment (MONRE). The SilvaCarbon
Vietnam program has operated with atiie incountry national coordinator, which has been one of the

keys to the program having completed a large number ofexfiviéi relatively short period of time.

Under the bilateral Vietnam SilvaCarbon program theebdeen more than 1€apacitybuilding events or
activities. Thedwmave included two US study toufise workshops for training bifrl data colletion or
anaysis, three trainings the Agriculture and Land Use (AL&bftware, and a trainiog the SIBP2
software More than 30Q(non-unique participantattended these workshops (188whom participated in
the National Forest Inventory Information Needs workshop held in Hanoi in Augyst 2013

Although the SilvaCarbon activities in Vietnam have been relativelgrshai far, SilvaCarbon has been
able to make some valuable contributions. One notabhe wHe the feedback SilvaCarbon experts
provided on the methodclogical proposal for Vietham's next national forest inventory, developed under the
FinlaneFAO program. The government of Vietnam requested the SilvaCarbon experts to review the
proposal, whichenerated some professional tensismeither SilvaCarbon team members nor FAO staff
were comfortable with SilvaCarbon being asked to review FAO's work. However, this also gave

SilvaCarbon the opportunity to provide input on the proposal and providedidiwith additional
professional expertise.

Beneficiaries in Vietnam have considered the training exercises conducted thus far to be useful, but
indicated thathey were not yet applying thechniques and methodologitbsy had learnedVith respect

to training on software (the ALU software &182), participants indicatedeed to use national data from
Vietnam during demonstratiorsgher than model datélowever, accessing national data within the
country can be a challenge, as a government depaniméer MONRE is the main manager of remote
sensing data, and SilvaCarbon'’s key institutional partner, FIPI, is under the Ministry of Agriculture and Rural
DevelopmentThere are also other factors affecting the utility of the training exercises.Hanbasduse
FIPI is a service organization that generatesr8@ntof its own revenue, it is difficult for staff members to
be available for nemevenue generating activities (&ajnings) for significant periods of time. Therefore
there has been inasistent participation in some of the SilvaCarbon activities. For example, of the 54
unique individuals who have participated in the five SilvaCarbon training activities in Vietham related to NFI,
33 (61percenj have participated in only one activityl anly one individual has participated in all five
events.

SilvaCarbon's work in Vietnam is at least in part addressing officially identified forest carbon monitoring

capacity gaps and needs. Vietnam's UN-REDD Phase 2 program document identifies kejtiastio be
undertaken, such as identifying remote sensing imagery and interpretation tectwadladiess

temporal and spatial resoluti@guirementsand coss for estimating activity dataccording to Vietnam'’s

2015 SilvaCarbon Work Plan, sevé@®identified capacity needs would be at least partially addressed by
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the planned SilvaCarbon activities for 20hB main issues not addressed relate to development of
allometric equations, emission factors, and reference levels. This evaluatieaimahalysis of
SilvaCarbon'’s planned 2015 contributions to Vietnam's UN-REDD MRV capacity needs. The full summary
of this analysisiizcluded as Annex 12 tifis report.

On the issue of GHG inventory in the LULUCF sector, there have beenrgingggs held on use of the

EPA ALU software. Howeverakeholders in Vietham noted thera isritical neetbr the creation of land

cover maps for noforest areas. This is currently an issue because Vietham primarily uses SPOT data for
remote sensingnalysis, which is expensive, and the government's Remote Sensing Center, under MONRE,

retains control of this data.

As in theAndearAmazonregionjn VietnanSilvaCarbois weak orengagig stakeholders beyond the
primary government partner institutiBring the scoping missj@lvaCarborepresentatives consultad
wide selection of stakeholders on the potential initial activities in Vietnam, but this broad consultation
process did not take plawegthin the development of the 201&ork planfor SilaCarbon in Vietham.
Stakeholders other than FIPI (emgyversities, other government institutions) have participated in some
SilvaCarbon activitjdmit there has been limited direct engagerem knowledge of SilvaCarbon remains
low.

Bangladesh dily2014 the SilvaCarbon prograconductedscoping activities with Bangladesh as a bilateral
partner. SilvaCarbon's institutional partner in Bangladesh is the Forest Department of the Ministry of

Environment and Forests (MoEF), though the SilvaCarboanpiogBangladesh also has a significant
component funded as a project with FA®e planned fouyear SilvaCarbon program in Bangladesh is

being fundedby Sustainable Landscapes resources allocated through the USAID mission in Bangladesh, and
is set to beone of the largest bilateral engagements for SilvaCarbon to date; the program is budgeted for
approximately $8 million USBiven the recent start of activities in Bangladesh, there are no notable
capacitydevelopment results to date.

The development ohe SilvaCarbon program in Bangladesh has established a model that is ideal in many
ways, but may not be easily replicable in other countries. The program washipidagedf member of

the USAID Nbsion in Bangladesh, rather than centrally from WashiBgC. Bangladesh only recently

began its REDD+ readiness process (the REDD+ Readiness Preparation Pr&f)sab@hationally

validated in November 2013), and as of early 2014 when the Bangladesh program was proposed, there had
not been significamtork done on the MRV aspects of thd’R. In addition, because Bangladesh has
relativelytittle forest cover, other donors have not been highly active in the country on REDD+ activities.

GFOI and Other Regional Workshopke SilvaCarbon Southeast Asgiaeal program operates with the
support of a regional coordinator based in Bangkakformal start of the SilvaCarbon Southeast Asia
regional progrardates to the institution of thegional coordinatpwhohas been iplace for
approximately one andhalf yearsince early 2013. The regional program targets seven countries:
Cambodia, Indonesia, Lao PDR, Nepal, the Philippines, Taadlaridtnam. The program operates
through focal points in the national REDD+ units isetbeuntries. The first rexgal training workshop in
August 201 2prior to the official start of the program, trainat participants from Vietnam, Philippines,
and Indonesia on Satellite Data and Technical Optical Remote Sensing and Image Phecedsing.
been two regionakorkshops since then, wihotal of 97(non-unique)participantf which 66 have
been from beneficiary countries.

As in theAndeanAmazonregion, beneficiary country stakeholders highlighted the importance of building
the linkageamongTA activitiesandof linkingcommunication and data analysis with policy deaisikimg.
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9.3CONGO BASIN: CAMEROG@, DRC, GABON, ROCAND REGIONAL
PARTICIPANTS

Gabon:Gabon was one of the firSilvaCarbon bilateral partne8gvaCarbon support to Gabon covered

the period from thefourth quarter of 2011 through the first quarter of 204#h a total ofapproximately

$2 million USD. In Gabon and the other Congo Basin coyitiesCarbon operates as one of the USAID
supported Low Emissions Development Strategi@sS{lL&ctivities under the umbrella of the Central

Africa Regional Program for the Environment (CARPE). Given that the CARPE program was already in
place and providing various types of support to the Congo Basin co8itta€sarbodecided to brand

the program’s regional supportas CARPE support to minimize confusidre primary institutional partner

for national forest monitoring in Gabon is the National Agency of National Parks (ANPN). The program has
operated with Ushational program coordinators baseittime in Gabon.

Perhaps the most significant SilvaCarbon results at the national level have aborg inh@re

SilvaCarbon wamngaged waepth for approximately three years. SilvaCarbon has supported the
development of Gabon's Forest Monitoring and Observation System (FMOS) through establishment of a
countrywidepilot sample of more than 100 otectare forest inventory plots. In the future, additional plots
can be added randomly to each square, increasing sample size and coverage.

SilvaCarbon repts from the Congo Basin indic#ttat at least 500 hours of training weggven tomore
than 30members ofieldinventory teamsThe training consisted of field techniques for measoriragd
above-ground carboysoil carboraboitory techniquesiuman resourcamanagementata organization,
program planning, and accounting.

With the assistance of SilvaCarbon and other partners, Gabon completed its first countrywide forest carbon
inventory. Six teams of forest technicians collected field dai@inigp species identification of trees and

lianas, and tree diameter and height measurements. In addition to helping estimate forest carbon stocks, this
data will be used to grousiduth future IDAR data collection. As noted in SilvaCarbon documents, “This

network of forest inventory plots is currently serving as the national natural resource monitoring system.
Information collected through this system can be used to inform policy decisions about forest management
and conservation, thus contributing t® @overnment of Gabaminterest in and emphasis on integrated
approaches for natural resource management. Executing this countrywide forest carbon inventory is also an
essential step for tracking the results of climate change mitigation activities ific@Gabeector.”

Although SilvaCarbon'’s funding in Gabon has been completed, related activities are continuing with other
sources of USGupport. For example, in 2014 the University of Texas made a formal proposal to the
government for a Gabon wadkwall ULDAR project.

Cameroon, DRC, and ROSilvaCarbosupport forCameroon, DRCand ROC was initiated in late 2013,

with the scoping missions to these countries in September 2013. Thus bilateral support activities have only
gotten underway in 2014, and there are few capdeitglopment results as yet. All of the Congo Basin
countries are generally considered to have relatively low lewssdoh assessment and monitoring

capacity and require sustained {mrgh engagement to build a solid base of individual and institutional
expertise to operationaé a selfustaining nationatést monitoring system and GHG inventory

There are numerous other donors and partners active in DRC in particular, but it is still anticipated that
SilvaCarbon can bring unique technical expertise and assistance in support of DRC’s forest and terrestrial

carbon assessment and monitogystem. In DRGilvaCarbon has excellent coordination with FAO,
includingoint work plars.

In ROG few SilvaCarbon activities have been carried out dhgaprogram recognizes UREDD as the
primary framework withiwhich capacity development for forest and terrestrial carbon assessment and
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monitoring are being carried out. Additionally, ROC is participating in the FCPF with support of the World
BankSilvaCarbon plans to focus on mapping wetland forests suchasdgesild mangroves

In Cameroonthe bilateral aid agencies of thaitddd Kingdomand Norway are actively supporting REDD+
processes. A technical work plan for MRV aspects was developed in Cameroon with the govesnment pr
to SilvaCarbon’s engagement. Due to a funding gafilvaCarbon was able to step in at a key moment to
providesupportto Cameroon’s MRV system. One individual working on SilvaCarbon in the Congo Basin

noted that Cameroon is “almost at ground zero,” and that it would likely be 10 to 20 years before the
countryhas a sufficient base of capable national staff to work on the national forest monitoring system.

SilvaCarbon participants, both within and outs&l@agencies, noted that capacity development for
government agencies in the Coiggsin was a particular challenge because public sector salaries are so low
andthere areso few technically skillpdople When an individual is trained or acquires a specific valuable
skill, that person is often poachgdNGOs or private sector compas

SilvaCarbon GFOI Regional Worksh8psfar, ae regional SilvaCarbon GFOI workshop has been
conducted with 57 participants, of which 36 wereebeilary country participants.
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ANNEX 10REVIEW OF
SILVACARBON OBJECTIVES

As mentioned throughout the report, the lack of a logical framework is a substantial obstacle to measuring
the achievement of SilvaCarbon's Programmatic Objectives. The SilvaCarbon Objectives (apart from

Objective 5) are shown below and include a brietrijgfon of activities being undertaken toward each
objective. However, they fail to define what achievement of each objective would look like. For each
objective, SilvaCarbon should identify the key results areas and should tie together discreterad measu
inputs, outputs, and expected léagm outcomes.

1. Demonstrate and compare forestand terrestrial carbon measurement and monitoring
methodologes.

Achiesingthis dbjective inclides aiticallyreviewingmethadologes and technotgesfor acairacy,

uncetaintyandcost toprovide countrieswith ararge of optionsfor adoption and implementation;

supportingan assessmeatd integrationfunctionfor methadologies arrrentlybeingdeployed in GFOI

countries;developingscientic desgnsfor comparingmethodologies in selectesites othe GFOI

countries.

2. Build capecity of sdected devdoping cauntriesto useforestand terregrial carbon monitoring
and managemant methodologesand technologes.

Achiesingthis dbjectie inclides developinganddelveringgood pracice gudes, maoals trainirgs,and

tools;facilitatindeaningexcharges,regionalforums,and netvorks to enhancehaingamongcountries;

providingtechnical dice and assistan¢e governments,inclidingGFOI countries;andpartneringwith

other donors andwith InternationalOrganiations to nolltiply impact andreach.

3. Fecilitate, in cooperation with the Committee on Eath Obsening Satelites CEOS) and the
GEO Global Forest Obsenation Inttiative,the coodinated collection and dissenmation of
earth obsewration data rehted to forestand terregrial carbon monitoring and managemaent.

Achieiingthis djective incldes sipportingefforts to enhancénteroperability, coadination,and

tranparencyof data collectionystems;participatingin the desgn of gobal sanplingschemes of

contiruous satellite bseavations algnedwith in stu data collectiorend enhancingccess taand
facilitatinghe processingf, Eath observationdatafor developingcountries.

4. Srengthenthe community of forestand terredrial carbon technical experts

Achieiingthis djective incudes maintainingweb presencewith knowledgemanaement andsocial
networkingcapabilities;cornveningmeetirgs andworkshops to build colaboration andgreater
consistencin technicalinderstardingandin the recommeilationsprovided to developingcountries;
andproducing publicl-available technicatlocuments hat sImmaize andcritique the latest
methadologies andapproaches.

5. Interagency coeration and collboration

The description of activities themselves, developed for four of the five objectives, is one of the major
programmatic documents created by the program and is a good first step toward defining the key result
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areas for each objective. However the objecttiesiid be routinely updated and refined to reflect both
newly incorporated and newly eliminated activities and goals.

SilvaCarbon's Program Objectives |-4, cover the TA work being provided under the SilvaCarbon program.
However, there are some major aggeaf SilvaCarbon TA that are not mentioned in the objectives. Here
is a summary of the major TA work undertaken by SilvaCarbon:

(1) Uses regional and national level workshops, study tours, and other activities to educate beneficiaries
on the forest carbomeasurement and monitoring options available

(2) Helps countries to identify/select the tools and methods most suitable to fit their needs

(3) Delivers intensive hands trainings with US technical experts to beneficiaries, mostly bilateral
partners, to build thecapacity to use and apply selected methods and tools.

(4) Makes Landsat data available to all beneficiary countries and coordinates with CEOS to deliver
highly specialized TA to assess and fill the Earth observation data and systems needs of select
partnercountries.

(5) Funds a grant program for the research and development of new, innovative forest carbon tracking
tools methodologies to fith the many technical gaps in this quickly evolving field

The work done under items #2 and #5 are the most glaringsams from the SilvaCarbon Program
Objectives activity descriptions. It could be argued that itethe#2lentification and selection of tools and
methods for application, is implied under either or both Objectives 1 and 2. However, there was a great
ded of feedback from interviewed beneficiariesttiegt require more support during this phase of TA.

This phase of TA delivery may not be getting the attention it needs. Explicitly stating this work within the
objectives could help reemphasize its impoetais a program focus.

As for item #5 on the list, therogram's R&D work singlehandedly covers one of SilvaCarbon's four
identified work areas. This area, of knowledge generation, focusesasaland development (R&D) of
“forest and terrestrial canbanonitoring method and technojogHowever, there is no mention of R&D
work in any of SilvaCarbon's five Program Objectives. A clear statement of purpose defining how
SilvaCarbon's R&D work relates to the full suite of SilvaCarbon activities should be developed; it should also
be incorporated into the SilvaCarbon Objectives.

In addition to the objectives being incompletely defined on the whole, in their current state, three of the five
objectives are also inaccurately defined. These are Objectivasdl5 4,

Objective #1lmay need to be clarified and revised. Its description implies a TA strategy that was initially
considered but eventually modified. USG SilvaCarbon stakeholders suggested that the initial approach of
SilvaCarbon TA of “developing scientific designs for comparing methodologies™ angle was abandoned due

to the infeasibility of systematically and scientificaltgstedld and demonstrating forest and terrestrial

carbon measurement and monitoring methodologies. Objective 1 should be updefiedt the highly

targeted, demandriven approach to TA delivery that is the currently the basis for SilvaCarbon
programming and strategy.

Objective #4suffers from a similar problem. SilvaCarbon works with two communities of technical experts,
globd experts and itountry experts. Though, SilvaCarbon initially set out with the intention to fortify the
community of global forest carbon experts, its work is overwhelmingly focused on strengthening the in
country expert communities. Program Obijective 4's language should be corrected or made more explicit as

it appears to omit the great work SilvaCarbon has undertaken withcihwenimy technical expert

community, which outweighs that done with the global expert community both in quantity of work and in
quality of outputs.
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Lastly, SilvaCarbon's 5™ Program Objectivetands apart from the rest in that it is the only one that

addresses SilvaCarbon structure and programming. Because it is the only objective to do so, it is unfortunate
that it is alsehe only objective for which there is no articulation of the work being undertaken to achieve

this objective, or indication of the purpose and expected results under this objective. This omission should

be addressed.
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ANNEX 111LLUSTRATIVE DRAFT SIVACARBON RESULTS
CHAIN

The below table was developed in draft format for this evaluation as an illustrative example of the SilvaCarbon tresutisedsato be explicitly identified and
articulated. An actual SilvaCarbon results chain analysis would providecifaigysgnd greater detail on potentially all of these elements, and would be more
comprehensive. All key outcomes would be identified and defined, which could then be further developed in a resulisifitinpeterkal indicators to track
the stats of results.

It should be recognized that the full results chain, reaching toliewphotsults, includes elements that are beyond the scope of SilvaCarbon. Thus a SilvaCarbon
results chain would also need to clearly indicate which elements aréhwittiipe of SilvaCarbon’s work and objectives.

2" | evel
Outputs Outcomes Outcomes Assumptions Impact Drivers Intermediate States | Impact
- Training on National institutions | Countries have | - Adequate national | - Availability of high | Forest resources are | Reduced GHG
analysis of have ability to analyz robust National financing for NFMS quality and timely | sustainably managed| emissioa from
remote sensing | remote sensing and | Forest ard NFI information on maintain or enhance | LULUCF sector
and earth other earth Monitoring - Availability of forest and carbon stocks

observation datg

- High quality and
high resolution
landuse and
landuse change
maps

- Walkto-wall
high resolution
imagery update
annually

- Well-establishec
and accepted
allometric

equations for

observation datto
determine forest
cover, forest cover
change, and forest
degradation

Systems, which
include
collection of
data on factors
associated with
the status of
carbon stocks

human resources
Political will to
reduce GHG
emissions from
LULUCF sector

terrestrial carbon
stocks

Forest resource
managers are
empowered to
make appropriate
forestmanagement
decisions
Adequate
enforcement
capacity of forest
management
Forest manageme

plans produced
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Outputs

Outcomes

2" | evel
Outcomes

Assumptions

Impact Drivers

Intermediate States

Impact

relevant species
and ecosystemsg

- Support for
methods and
techniques for
QA / QC of NFI
data

- Support for NFI
planning and
execution

- Key elements of
NFI systems,
such as samplin
plot
establishment,
technical
manuals and
guides for
conducting
measurements,
technical
equipment to
conduct
assessments

National institutions
have capacity to
conduct NFI to
produce high quality
data

Countries
conduct regular
NFls (annual,
biannual,
guinquennial,
etc.)

- Provision of
hardware and
software

- Training on data
management

- Clearly assignec
institutional
roles and

responsibilities

National institutions
have ability to
efficiently manage
and disseminate larg
data sets of remote
sensing and other
earth observation
data

that reflect carbon

stock maintenance

or enhancement
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2" | evel

Outputs Outcomes Outcomes Assumptions Impact Drivers Intermediate States | Impact
for data
management
Countries report
regularly at
international
level on GHG
emissions

LULUCEF sector

Operationalization of | Financial incentives a
financial mechanisms | in place to maintain of

provide necessary enhance national
incentives carbon stocks
MRV systems
that meet
international
standards are4n
place
National institutions | National
have remote sensing reference
and earth observatio emission levels
data necessary to | established
determine national
reference emission
levels
Landuse planning Forest conversion

decisions are taken wi| occurs only as a resul
consideration of forest| of rationalized landse
and terrestrial stocks | planning decisions
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ANNEX 12:SUMMARY OF
RESEARCH GRANTS

degradation scenarios and

State University)

Year | Research Project Title Research Team SilvaCarbon | SilvaCarbon
Individuals Bilateral
Included Country

2014 | Measuring Forest Degradatio| Prof. M. Herold, Dr. V. Wageningen | Yes (not
for REDD+: A Synthesis Stud Avitabile, and K. Calders University specified)
Across Five SilvaCarbon (Wageningetuniversity), Dr. L
Countries Verchot and Dr. C. Martius

(CIFOR Indonesia)

2014 | Biomass in Degraded Foresty Michael Keller (USDA Forest| USFS but not | Peru
Peru and Brazil: Evaluation | Service) and Ted kpausch | SilvaCarbon
Using Airborne Lidar Remote| (University of Exeter, INPA, | core team
Sensing and UNEMAT)

2014 | A Prototype MRV System for| Dr. Pontus Olofsson (Boston | Boston Colombia
Subregion in Colombia University) University
Compliant with IPCC
Approach 3
for Securing Activity Data

2014 | Addressing Carbon Emission] Dr. Sassan Saatchi (UCLA), | UCLA, Duke | Gabon
and Removals from Selectivel John Poulsen and Dr. Vincen University
Logging In Support of MRV | Medjibe (Duke University)

System Capabilities in Gabon

2014 | Integration of Remote Sensin| Charles T. Scott (USDA Fore| USFS, USGS,| Gabon,
Data with Ground Plot Service), Doug Muchoney Duke possibly
Information for MRV (USGS), Andrew Lister (USD| University Colombia,

Forest Service), and John Ecuador
Poulsen (Duke University) and/or Peru

2014 | Integrating Earth Observation Matthew Hansen (University { University of | Republic of
and Forest Inventory Data in | Maryland), Peter Potapov Maryland Congo
Quantifying Biomass in (University of Maryland),

Degraded Forests of the Alexandra Tyukavina

Republic of Congo (University of Maryland), and
Ifo Averti Suspense (Universi
of Marien Ngouabi, Republic
Congo)

2014 | Mapping Deforestation and | Dr. Kellndorfer and Dr. Cartus Colombia,
Degradation in Mexico, (Woods Hole Research Peru
Colombia and Peru Using Tin Center)

Series of SENTINHLRadar
Data
2013 | A synthesis of tropical forest | Dr. Jennifer K. Balch (Penn Not specified
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Year | Research Project Title Research Team SilvaCarbon | SilvaCarbon
Individuals Bilateral
Included Country

carbon emissions trajectories
for REDD+

2013 | Inventoy and remote sensing| Ronald E. McRoberts (USFS] USFS but not | Not specified
based assessments of forest | Michael Keller (USFS), Doug| SilvaCarbon
degradation C. Morton (NASA) and Erik | core team,

Neesset (Norwegian Universii NASA
of Life Sciences)

2013 | Detecting and Monitoring James E. Vogelmann, (USGY USGS Vietnam
Tropical Forest Degradation if Michael Wimberly (South
Vietnam using Landsat Time | Dakota State University)
Series Analysis

2013 | Investigating the influence of | Dr. HansErik Andersen USFS but not | No
airborne lidar data density on| (USDA Forest Service) SilvaCarbon
the ability to detect low core team
intensity forest degradation in
the western Brazilian Amazor
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ANNEX 13REVIEW OF SUB-GROUP
PERSPECTIVES

This annex reviews key aspects of3teaCarbon program from different stakeholder perspectives. It
provides more detailed information than the main report, and includes selected, illustrative citations from
interviews and the online survey.

We propose that the most relevant comparison ® élvaluation is between the intended beneficiaries
such as government counterparts, academia, civil society, etc. (referred to as ‘beneficiary stakeholders”) on

the one hand, and those engaged in providing services, such as USG agencies, technical experts,
development partners, etc. (‘provider stakeholders’), on the other. (See the box belowfor definitions of
who is included in the respective groups.)

Stakeholder Bfinitions
Beneficiary stakeholders:
1 Country government institutional partner
9 Countryuniversity / academia (beneficiary of SilvaCarbon)
1 Country civil society organization (beneficiary of SilvaCarbon)
1 Non-USG capacity building delivery/implementation partner (e.g. university, civil society

Provider stakeholders:
1 Headquarters FAO
I Headquaers SilvaCarbon United States government (USG) agency (e.g. USAID, USFS
NASA, Smithsonian, Department of State)
9 Incountry SilvaCarbon United States government (USG) agency (e.g. USAID, USFS, U
NASA, Smithsonian, Department of State)
I CountryFAOQ office

Not all issues addressed in the main report under the evaluation questions are covered here. This is
generally because the issue was not explored with one or the other stakeholdeegyobpneficiary
stakeholders were not asked about imaiSilvaCarbon program processes, such as coordination or
reporting, or country selection criteria; provider stakeholders were not asked about satisfaction with
program support.

This discussion highlights similarities and differences between the tvgodupsidout refrains from
exploring explanatory factors behind any differences (which were found to be relatively few, or ambiguous,
given the qualitative nature of the data and small sample on which most of the findings are based).

The analysis is badeath on quantitative (online survey) and qualitative findings, drawn from key informant
interviews and opeended responses in the online survey.

13.1 CONCLUSIONS

1 Overall, based on both the key informant interviews and online survey responses, relatieaty few
differences were found between the perspectives of the two stakeholder groups. In fact, based on
review of the data, it is possible that statistical analysis would reveal tipadiuptdifferences (i.e.
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among beneficiary stakeholders and amongdaostakeholders) are larger than tgteup
differences.

1 On the positive side, workshops, as well as access to an international network of experts, are highly
valued. Beneficiaries generally agree with the program’s focus on government institutions as the key
counterpart. Beneficiary perspective generally confirms that the program islieradnds intended.
They also confirm that SilvaCarbon partner agencies help them to access and analyze data.

1 On the negative side, program sustainability isaunolg suggestions were made for ways of
enhancing it. Weaknesses are noted with regard to communication, by both stakeholder groups.

1 Intergroup differences are most evident in variations in emphasis. Beneficiary stakeholders focus more
on technicapolicy linkage than provider stakeholders. They often raise the issue of the technical and
the policy gap (and the need to address it), frequently in response to a separate issue, such as
sustainability of program results, or communication.

1 Workshops are hidy valued by both stakeholder groups. Both regional and national workshops are
seen to provide benefits, with the former serving as productivdeaasag and networking
opportunities, and the latter for allowing attendance by more country staffidesgtsuggestions on
improving workshops, in terms of their target audience, technical level, and presenters were made.

13.2 MAIN FINDINGS

13.2.1 DEMAND-BASED ASSISTANCE
The SilvaCarbon program is designed as a delnaaed approach, responding to the stated needs of the

countries where it is active. Many USG stakeholders emphasized this point during key informant interviews
and meetings.

The majority of beneficiaries canthat the SilvaCarbon program does indeed adapt its capacity building
assistance to country needs. SilvaCarbon is described as being very open, and its assistance adapted to
country needs, as identified by the countries themselves. There are sonierex@pnhoted in comments

about the capacity building workshops, below), for example, cases where the technical focus of country or
regional workshops was not well suited to the participants’ own technical levels or available tools. However,

overall, berficiaries confirm that assistance is derhasdd and tailored to country needs. One

respondent noted that flexibility and responsiveness are key to achieving sustainable results.

However, SilvaCarbon is not “blindly” demand-responsive, providing whateassistance is asked for;

generally, country needs are jointly assessed between country counterparts and SilvaCarbon experts as part
of the scoping mission exercise. As a provider stakeholder poaintéde need not be very demand

driven if country juskks for assistance, which may not fit into the 'uber-objective We work with missions

to adjust [SilvaCarbon support] on a country basis.”

Demandbased Aproach
Beneficiary stakeholders:

“[SilvaCarbon assistance] is tied to the country’s needs. It hastried to adjust to our capacity building
needs. (Latin America KIll)
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“Because we are part of the UN REDD program we want to make the references scenario. We have a
checklist. We try to resolve these items. SilvaCarbon has helped all along the wapdeshidf there
is something we need, they help us meet that need.” (Latin America KlI)

“At many times | was personally involved in adjusting the SilvaCarbon agenda to the needs of the
country. SilvaCarbon asked us at the outset: What is your cuagmt\what do you need next and in

the future what do you want?" (Latin America Kl

“Appropriate to Colombia and [my organization's] capacities...by not taking a one size fits all approach”
(Latin America KiIl)

“Technical assistance is very targeted to needs- how to quantify forest cover and change. Very
responsive to what [my Ministry] wants and needs.” (Latin America KlI)

Referring to program weakness; “Obtaining country feedback on approaches and techniques for
continued improvement.” (Online survey pondent)

Provider stakeholders:

“We...believe in a philosophy of capacity building and not a top-down approach; working with labs
around world to strengthen their analytical abilities to do this.” (USG key informant)

“TUSG Agency] work is demand-drivenwe wait for them to invite [us].” (USG key informant)

13.2.2 ONWORKINGWITH GOVERNMENT INSTITUTIONS

Among beneficiaries, SilvaCarbon is seen to work best with government, because that is where most of the
in-country capacity and expertise lies. The SilvaCarbon program approach was consciously designed,
according to a USG key informant.

Based on the omié survey responses, the majority of beneficiary stakeholders believe that the counterpart
with the most capacity to facilitate country goals and needs is government staff (53%) followed by
contracted technical staff in government (13%). Only 3 out esp@ndents pointed to academic

institutions as having the greatest capacity in this area.

Table A Beneficiary stakeholders: In your country, what group would you say has the most capacity
to facilitate meeting the country’s MRV goals and forest carbon monitoring and reporting needs?

Group with the most capacity to facilitate gog
Group and needs
N %
Government staff 25 53%
Contracted technical staff in government 9 19%
Academic institutions 6 13%
Consultants, working regionally 3 6%
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Group with the most capacity to facilitate goz
Group and needs

N %
Internationatonsultants, localhased 2 4%
National consultants 1 2%
NGOs 0 0%
*Other 1 2%
Total responses 47

Source: Online survey, Question CI6

In many, if not most countries where SilvaCarbon is active, government ties with academia are fairly
uncommon, ircontrast to the situation in the US, and beneficiaries (most of whom are themselves in

government) confirm that there are weak links withgarernment actors. However, a key informant
from a Latin American university who was involved in SilvaCarbibiescidied that more interaction

between state actors and nefate actors would be beneficial, adding that, “had we not been invited by the
USFS, perhaps we would not have been involved or known about it”

PerspectivesroW orking with @vernmentinstitutions
Beneficiary stakeholders:
“SilvaCarbon is linked directly to the government. This is good as | am the counterpoint to the
government and can report the results back home. It would be less effective to work through an NGO."

(Southeast Asia Kl

“Always work with government agencies. This ensures that capacity is built and remains within the [state]
institutions.” (Latin America KillI)

Provider stakeholders:
“In terms of broader stakeholder groups, we made decision fairly early on that we're focused on one

type of capacity government capacity, so in that respect would say we haven't left out groups, made
that choice, and been clear about that, would say that is a reasonable approach.”

13.2.3 WORKSHOPS AS A CAPACITY BUILDING TOOL

SilvaCarbon holdmth regional and country workshops and the majority of beneficiaries appear to consider
both types as valuable approaches, as do provider stakeholders. This is borne out by responses to two
different survey questions. To the first, concerning “Most effetive ways identified to deliver good practice

materials related to forest carbon monitoring, assessment and reporting”, three quarters of online survey

respondents (from beneficiary countries) agreed that regional workshops were one of three most effective

ways “to deliver good practice guides, manuals, and tools related to forest carbon monitoring, assessment
and reporting,” with 45% saying the same of national workshops. This compared with a smaller share of
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respondents favoririg-country mentoring/teclcal assistan¢89%), study tours (34%), or visits by
international consultants as the best way of delivering this particular type of assistance.

Table B Beneficiary stakeholdeihat has been the most effective way to deliver good practice
guides, mamals, and tools related to forest carbon monitoring, assessment and reporting?

Most effective ways identified to deliver good practice
materials related to forest carbon monitoring, assessmer

Response reporting(Check maximum 3)
(Beneficiary stakeholders only %
N (Respondents)
Regional workshops 28 74%
National workshops 17 45%
;rg(;%l:;t]ré/ementoring/technical 15 39%
Study tours 13 34%
Visits by international consultant 12 32%
g el (o be :
Total responses 89
Total respondents 38

Source: Online survey, Question CI13

The popularity of workshops was confirmed by a survey question about ‘the most valuable approach of
SilvaCarbon. Both stakeholder groups rated workshops as ““the most valuable approach of SilvaCarbon.”

The second most popular approach, again between hpitk 6f stakeholders, was technology transfer
through incountry technical assistance.

Table C. All stakeholdeMfhat would you highlight as the most valuable approaches of the
SilvaCarbon program for you and/or your team?

Most valuable approaches of
Responses SilvaCarbon program Responses

(check all that app) Beneficiaries Providers (check all that apply)
Workshops 17 71% 18 78% | Workshops
Technology tran_sfer thrpugf 16 67% 13 5706 Technology tr_ansfer through
incountry technical assistar country technical assistance
Technology and knowledge 14 58% 9 39% | Enhancing data access
transfers through study tour
Joint research activities 12 50% 8 35% | Joint research activities
Enhancing data access 11 46% 8 35% Technology and knowledge

transfers through study tours

Enhancing data use 5 21% 6 26% | Enhancing data use
Responses 24 23 Responses

Source: Online survey, Question SWR1
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Likewise, key informant interviews witbdantry counterparts indicated a high level of interest in the
workshop approach. Some made requests to expand them to include more participants, which could be
achieved by having moredountry, as opposed tog@nal, workshops, and to expand foligwon the

training provided at workshops.

However, workshops are not seen as a panacea; weaknesses were also noted. For example, a beneficiary
respondent recommended selecting participants more carefully to évesunad the right technical skill

levels to benefit from attending workshops. Other beneficiaries recommended tailoring workshop training
more carefully to the technical capacity of attendees. Another observed that presenters did not always have
the righttechnical background for delivering workshop material. Finally, training sessions sometimes assumed
the availability of technology or equipmestioantry when this was not the case.

Requests were made by some to hold moreauntry workshops, to allowore country stakeholders to
attend. More followup support following workshops was also requested.

It is noted that key informants from Latin America spoke more positively about the workshops than
Southeast Asia key informants. This is very likelgrelake fact that many more workshops have been
held in LA-since the program began earlier there and LA country stakeholders have thus had more
opportunity to benefit from and use what they have learned at the workshops.

Although workshops are a big fpafr SilvaCarbon assistance, provider stakeholders, and a key forum for
exchange of information and country experiences, were aware that workshops are not altedgsedell
to countries’ specific needs.

One provider stakeholder underlined the valugarkshop participants being exposed to a regional
perspective, specifically, how work is conducted in other countries. She noted the value “countries talking to
one another,” of south-south and peeto-peer exchanges and cooperation.

A provider stakeholdalso noted that it was unlikely that countries would hold or pay for their workshops
if SilvaCarbon, or another donor, did not fund them.

Perspective on th¥alue ofCapacity BildingW orkshops
Beneficiary stakeholders:

“I have used the knowledge in developing national forest monitoring system action plan for our country.”
(Online survey respondent)

“Do followrup on workshops to see how well we are using it and if we are using it well or can mg
improvements.” (Online survey respondent)

“Organized workshops are always followed by technical support”” (Online survey respondent)
“Workshops made me aware of data availability.” (Online survey respondent)
“Workshops need to be more adjusted to real local needs.” (Online survey respondent)

“It is very difficult to use software that most of the time is very expensive or inaccessible.” (Online survey
respondent)
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“TRecommend that] trainings are held in-country, so that not just one technician is able to take adva
but so that all can. The ministreenot absorb all the training ... This would require want more in-
country training of larger number of technical staff.” (Latin America KlI)

“SilvaCarbon has had workshops before (last year) with specific technical issues the team wasn't ready
for. We wereeducated in subjects but didn't have the use for them, didn’t have data so we could use the
information.” (Latin America KiIlI)

Responding to question “How can SilvaCarbon and its partners assist countries in bridging the ga
between scientific/technicgdues and policy/decisionking: “More handsn exercises instead of
theoretical workshops.” (Online survey respondent)

ProviderSakeholders:

“At the Columbia capacity building workshop, it was great for me to get a pulse on the country
experience omow our work has gone.” (USG key informant)

[as a program weakness] “Lack of manual and concrete practical cases at the Workshops.” (Online
survey respondent)

[as a program weakness] “Some workshops are not focused on real needs of the countries.” (Online
survey respondent)

“"Workshops may not be appropriate, sometimes too technical, due to other donor requests.” (Key
informant interview).

13.2.4 SUSTAINABILITY OF PROGRAM ASSISTANCE

Online survey respondents were explicitly askadt measures could the SilvaCarbon program take to
enhance sustainability of results.” Several themes emerge for both beneficiaries and providers/development
partners: the need for continuous, ongoing activitigading follovap and monitoringysuggestions for
institutioalizing practices, and technical concerns.

Most beneficiaries report they require, or would like, several more years of SilvaCarbon capacity building
assistance to consolidate the work and arrive at the desired results. This is tied in with pdrzgigadlins

and technical weaknesses. There is a general sense among beneficiaries that the capacity which would
enable country counterparts to reach their goals (in the areas which they are partnering with SilvaCarbon) is
not yet in place.

Some survey rpsndents noted that SilvaCarbon has effected changes in country policy, which is an
important element in sustaining and committing to results.

Provider stakeholders expressed different views on the sustainability of SilvaCarbon program efforts. While
somenoted the impacts on local capacity, otherewasure whether the work woutdsult in
sustainability.

Key informants from Peru noted that there are plans to set up a technical institute, ideally within two years,
to implement the country’'s REDD+ program. However, until that time,
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Some respondents stressed that working with government counterparts was important for sustaining results,
given that this is where most of the existing capacity lies.

Perspectivesmthe Sustainability of SilvaCarbResults
Beneficiaryt8@keholders:
“For now, SC should take the program through the whole process.” (Latin America Kill)

“From our perspective, we need many more years to work jointly to consclidate the process.” (Latin
America KII)

“We expect SilvaCarbon to &g touch with our needs and continue address to our requests and
us institutionalize our teams and efforts in country.” (Southeast Asia KlI)

Provider 8&keholders:

“We are always thinking about [sustainability of program capacity building]. We engage with different
institutions. | think countries are starting to think about that, because of the UNFCCC reporting
requirements, to really institutionalize what they can, and make sure there is sustainability.” (USG key
informant)

“There's been a lot of effort to build it into national programs and systems, so results achieved sh
wrapped in the work of the country.” (USG key informant)

“When funding dries up, probably a lot of balls will drop. Wouldn't say that under our current model
sustainabijitrom efforts to date is high.” (USG key informant)

“SilvaCarbon is making a very big difference in their ability to do this stuff. Not sure how dependent, but
SilvaCarbon is having a big impact on their capacity.” (Country-based AAAS Fellow)

13.2.5 TECHNICAL-POLICY LINK

Many respondents stressed the importance of linking technical assistance with policy areas, and how there is
often a gap which needs to be bridged in their country, or challenges to address. This is tied to the issue of
sustainability more government buin is seen as important for integrating the results into country policy.

Another reason for closer policy maker engagement with SilvaCarbon, shared by a Latin American
stakeholder, concerned the risk that the new knowledge woutdunat”Ministry staff turnover, which is

a common problem in countries. Stronger institutional involvement by the government might help
‘internalize’ the technical capacity.

While SilvaCarbon doesn't focus on the policy side, this does not mean that nothing is happening. Based on

the online survey, 13 provider respondents from eight different countries (in all three regions) responded
positively to the question: “Are you aware of instances, when participation in SilvaCarbon directly or
indirectly effeted any changes in government or agency forest management policy.” (Twenty five

responded that they were not aware.)
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Table D. Providert8keholdersAre you aware of instances, when participation in SilvaCarbon
directly or indirectly effected any chanigegovernment or agency forest management policy?

SilvaCarbon participation effected changes in policy
Response
N %
Yes 13 34%
No 25 66%
Total responses 38

Source: Online survey, Question IA10

A provider noted thatdw policy makers participate in workshops, and indeed, workshops do not target
policy makers. This was felt to be a risk for institutionalizing the SilvaCarbon program achievements.

SilvaCarbon providers are aware of the techpatily gap issue, butldaiffering views on how and

whether to address it. Some believe that it is best to keep a narrow technical focus, and avoid the political
dimension. Others responded that bringing in policymakers into the discussion was important, because
technical isssecannot be divorced from policy discussions. Furthermore, they noted that building
awareness among policy makers could be a key factor in promoting sustainability.

One USG provider agreed that much of what SC does is “plugged into the technical wor,yet notes she has

seen the technical work feed into policy discussions. For example, with regard to reference levels, she said
that “we are now seeing demand from countries to work on reference levels coming out of that policy

discussion. SilvaCarbon provides&t to fill technical gap to fill policy demands.”

Perspectives on thenk Between Technical and Policgas
Beneficiaryt8keholders:
“We need more institutional-governmental support within the country” (Online respondent)
“| think that institutional arrangements are being defined” (Online respondent)
“If the politicians would realize how the [SilvaCarbon] support works and that this is tool for their own
government, it would be more feasible to develop more thiagsts don't always depend on
SilvaCarbon, but on how they are implemented in the country, because they come to a political

decision.” (Latin America key informant)

“[to improve sustainability] make sure that experience and training is retransmitted to...government and
ministies.” (Latin America key informant)

ProviderSakeholders

“SilvaCarbon is improving demand-driven technical capacity [which] also generates politigal’iuy G
key informant)

“SilvaCarbon has limited capacity and ability to influence political agendas.” (USG key informant)

[To strengthen sustainability] “Listen more to the needs of the countries.” (Online respondent)

GCC M&E SilvaCarbon Performance Evaluation: Annexes 60



13.2.6 ACCESSTO DATA
Beneficiary stakeholders were asked about whether and how SilvaCarbon program facilitated their access to
data, and whether they were satisfied with the assistance.

Many respondents confirmed that partnering with SilvaCarbon has given them accedsatuldaty as
well as provided training for analyzing it. Data is sometimes downloaded from the web (e.g. USGS website)
and quite often delivered by SilvaCarbon partners or experts on hard drive when they visit the country.

A Latin American key informamited that they receive data from a variety of sources (LandSat, ESA.), and
that the entire whole GFOI and GEO group, not just SilvaCarbon,, assists them in this area. However,
SilvaCarbon facilitates provides the GEO contact group, and through theg wentest with GFOI.

While some online survey respondents replied that SilvaCarbon did not increase their accésheo data,
reasons given were mostly because they were obtaining it from other sources or development partners (e.g.
for Sentinel, RADAR®idEyé the data was not needed, or they had not reached that stage in the process
yet. In Ecuador, beneficiaries reported that SilvaCarbon proait#sit images to them directly, and then
trained them using an algorithm developed by UMD.

Not allfeedback was positive. One beneficiary felt that data access was a program weakness, noting that
SilvaCarbon was not enhancing data access or applying an open data policy; although support should be for
the entire country the data was only used by a sgleat. They concluded that “This is not helpful at the

country level.”

Table E. BeneficiartaBeholders: How does SilvaCarbon support your use of Earth observation data?
Check all that apply.

Ways SilvaCarbon supports use of Earth
obsewation data
Type of support %
N (Respondents)

:jn;teagration of remotsensing data and fig 17 46%
Transparency of data collection systemg 13 35%
Analysis of high resolution data 13 35%
Coordination 10 27%
Enhanced interoperability 4 11%
*Other 9 24%
Totalresponses 66

Total respondents 37

Source: Online survey, Quéltidn

2 Question CI17
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Perspectives on Access taa
Beneficiaryt8keholders:

“Even though data may be free, the capacity to access andstdita is not always there.”

“In terms of datgeneration of data/info we can go on alone. For research component, we are
dependent because we a bridge between research groups is needed, and for this we are still de
on SilvaCarbon, which serves as a catalyst

13.2.7 ACCESS TO NETWORK OF EXPERTS

SCopens up a network of technical experts, facilitates access to, direct contact with them. Beneficiaries
noted that they expected to be in continuous contact with high level international technical groups, which

would permit them to develop their own capgci

A Latin American beneficiary stakeholder highlighted the exchange of experiences and training, according to

the specific needs of our country, and direct contact with experts, as particular benefits.

One provider stakeholder expressed the view thatSilvaCarbon members underestimate their potential

to foster an international network, even though this is one of its key objectives.

Of course, access to a large network of experts does not guarantee their availability, as one USG

stakeholder noted: “We have a network of expert in USG and in countries but it is not getting very big and
we are asking all of them to do more. Many of the same scientists are in high demand for international

contributions for REDD+ efforts.”

Perspectives on Access to Netwaf Experts
Beneficiaryt8keholders

“From our perspective it is very important to maintain this contact [with international technical experts].
SilvaCarbon has helped us to maintain contact with these groups. (Latin America Key informan

The capacithuilding is part of it, but the facilitation of communication, that is a key component.
Communication with other research groups, other countries, other programs working on same 9
That has led to workshops and other interactions. That communicatiosally helped. (Latin Americ
Key informant)

ProviderSakeholders:
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“We are a really great network, we work in so many countries, and are plugged into an international
network [GFOI]. But we don't see ourselves that way. | think there is potential to help country partners
connect, plug into other partners. | think that is a potential that we've probably underestimated.”

13.2.8 COMMUNICATION

SilvaCarbon's external communication, an Achilles’ heel, as acknowledged by providers, is perceived as a

significant weakness among beneficiaries as well. (This is in contrast to internal communication between
SilvaCarbon partners, which is perceived as very good, even exemplary feageriojenitiative.)

Providers describe possible shortcoming withheeimation and the need to “clearly articulate the value”

of the program.

When asked for general recommendationsrprove, strengthen, or enhance SilvaCarbon support
communication/collaboration emerged as a strong theme at all leat&sal, reghal and global. Some

beneficiary stakeholders are also critical of coordination of efforts, which is generally seen as a major positive
at the interagency level.

In general, for provider stakeholders, the issue of communication is related to msuppasistructural
issues than it is for beneficiaries.

Perspectives o@Bommunication
Beneficiaryt8keholders:

Responding to questions on program weakne$selsof ongoing communication.” (Online survey
respondent)

Responding to questions program weaknesses: “Communicating what can be done now, what we
need to research, and what is not at all feasible is needed.” (Online survey respondent)

To strengthen SilvaCarbon regionally: “Involve already established international cooperation partner
Online survey respondent)

Provider $akeholders:

“We need a better communications strategy. VWe're not getting a big bang for our buck” (USG key
informant).

“I would improve communication to a larger audience besides just the US and international government
audience already familiar with this work.” (USG key informant).

The communication and branding of SC could be more effective. More organized, standardized
key informant).

3 While the evaluation was underway, the SilvaCarbon program began addressing this issue by hiring a communications
specialist, housed within USFS.

GCC M&E SilvaCarbon Performance Evaluation: Annexes 63



GCC M&E SilvaCarbon Performance Evaluation: Annexes

64



ANNEX 14VIETNAM 2015
WORKPLAN REDD+ ALIGNMENT
ANALY SIS

14.1 SILVACARBON VIEAM 2015 WORKPLAN AIGNMENT WITH
REDD+ MRV ACTIVITIES

Workplan
Item #

Workplan Item Description

Number of REDD+
MRV Activities
Contributing To (25
total possible)

Rastetbasedsoftware training on the use of ArcGIS, ERDAS,
potentially other software

10

10

Development of training material (courses or guidelines) for 1
institutional, lontasting material on forest inventory.

10

Improvement of QA/QC in the Field

11

Continuing the design work on the NFA to build upon the
progress that has been made on forest inventory sampling al
design.

16

Potential Activity: Mapping and Remote Sensing Needs and
Resources Assessment & GIS Data Compilatidrasic
requirement fodeveloping a national greenhouse gas (GHG)
inventory for the Land Use, Ladde Change and Forestry
(LULUCF) sector, when using guidelines developed by the
Intergovernmental Panel on Climate Change (IPCC), is a cor
and consistent representation afantry's land base, categorized
into the following six land uses: forestland, cropland, grasslal
settlements, wetland and other lands. These broad land use
categories then need to be sdivided into countrgpecific
subcategories.

Pilot inField Data Management to understand the benefits of
PDR or handheld device and associated software for collecti
data in the field. SilvaCarbon could equip half of orEIBlIlas a
pilot (maybe in the South). The pilot would compare the use
PDRs aginst a control of not using PDRs. We could comparg
cost, accuracy, time, etc. and then do an evaluation.

Landsat 8 for Multiple Time Series Monitoring of Forest Resd
Changes to improve forest cover maps for different periods o
time.
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Workplan
Item #

Workplan Item Description

Number of REDD+
MRYV Activities
Contributing To (25
total possible)

Data Analysis training will expand upon the previous data an
training, will start with a short introduction on the inventory
process and then it will focus in on data analysis. It will be a
on TOT training for the core team of FIPI staff twidliinclude
in-class exercises

14

Comparison of forest cover products from time series systen]
developing national forest cover mapping and monitoring
programs, and estimating forest cover changes at a large sc
number of methodologies for semitomated remote sensing
based forst cover mapping/estimation are available. These
methodologies are constantly being improved and changing
time. The primary objective of this activity will be to provide
guidance to Vietnam of a revision of current and developing
methodologies for pesle integration with Vietnam's satellite
data.

17

Activity: Compilation of IPCC data, addressing data gaps anq
preliminary mitigation analygis meet international reporting
requirements and to place the country of Viet Nam in a good
position to develop NAMAs and take advantage of carbon
financing meeimisms like REDD+, it is critical to develop the
capacity within the Government of Viet Nam to produce accu
complete and transparent GHG inventories that are continua
and incrementally improving.

12

Workshop in the use of radar for LULC aglans is to
familiarize Vietnamese scientists with the use of radar
independently or in combination with optical data for land use
cover mapping. This will be a haadsvorkshop using ERDAS
IMAGINE software and radar data for Vietnam.

15

Training in Accuracy assessment and understanding validati
activity data complementary to the three previous activities. T
two main goals of the workshop are to provide participants w
(1) a good understanding of the many components for
consideation when developing a validation activity and (2) hal
on implementation practice

Comparison between SIPB2 and Open Foris
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Workplan
Item #

Workplan Item Description

Number of REDD+
MRYV Activities
Contributing To (25
total possible)

13

Evaluation of Methods for Biomass Estimation and Forest Cg
Mapping workshop will seek to review methods associated w
the different remote sensing sources for estimating biomass,
whether optical a, SAR or LIDAR data. In addition this works}
will focus on the revision of the critical issues associated with
biomass estimation methods, such as available field data plo
analysis of uncertainty of the estimates, the use of adequate
algorithms, and the use of appropriate metrics for biomass m

Short seminar for VNFOREST and MARD senior anddngh
officers to give decision makers a clear understanding of the
inventory process so that they understand the different
components and are supportive of FIPI's needs.

Internationalvorkshop attendance sending FIPI staff to partici
in international trainings or conferences that are being held b
other organizations, we would take advantage of an existing

resource and expose FIPI to the latest work that is being don
around the wold.

Training on report development to train key people and/or tea
leaders so they know how to create a report structure and wr
report.
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14.2PLANNED VIETNAM UNREDD+ ACTIVITIES SBPRTED BY
SILVACARBON WORKPLARCTIVITIES

Under Number of
Output Indicative Activity SilvaCarbon Workpla
No. Activities Supporting
3.2 For Forestry Land: Improving capacity (through increasing | 10

number of trained staff and provision of relevant software g
licenses) for suBIPIs, in particular forproving the quality of
RS interpretation and accuracy assessments (see also sec
capacity building needs under estimation of EF)

3.3 Forestry land: Field inventory capacity will require training ¢ 9
new field inventory protocols and be suppottgdhe GIS and
RS, which will provide them with maps detailing the locatio
sample plot sites; and

3.2 Identify appropriate RS imagery and interpretation technolq 7
taking into account temporal and spatial resolution and cos
estimating AD othe five REDD+ activities and required
frequency for reporting and updating the REDD+ GHG

3.2 Estimate annual costs for RS systematic gtauththg across | 6
the country;

3.4 In close coordination with the Standing Office for Climate | 6
Change undeMONRE (within Department of Meteorology,
Hydrology, and Climate Change: DMHCC), identify,
institutionalize and build capacity of the agency responsibleg
compiling the forestry sector GH®ased on the information
system made available from the MRV etdm

3.4 Identification and training of sufficient numbers of staff mar| 6
the NFMS, who are, i) wekrsed with the UNFCCC
requirements of the GH®Gand are familiar with the operation
of the shared information platform, ii) familiar and capgble
coordination of MONRE and MARD agencies carrying out ¢
component of the NFMS, including land classification relatg
issues, and organizing joint periodic reviews, and iii) familia
the respective steps of MRV to manage QA procedures.

3.2 ForNon-Forestry Land: Building overall capacity-braBi 5
land mapping.

3.2 Test forest/notiorest and forest type detection using-loed | 4
spatial resolution RS imagery with high temporal resolution
identifying “hotspots” for analysis;

3.2 In collaboration with parties working on the National Forest| 4
Inventory and Statistics Programme, develop and formalize
procedures for grounttuthing the AD generated through RS
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Under Number of

Output Indicative Activity SilvaCarbon Workpla
No. Activities Supporting
3.2 Develop a procedural manual for the operationalization of t| 4

LMSincluding QA/QC (Quality Control) procedures and
procedures to crossheck with Monitoring results;

3.3 Develop methods for QA/QC and internal verification of the 4
NFI;
3.3 Design protocols for crossferencing data collected through| 4

Monitoring(Output 2.7) which caters to QA of NFI data;

3.5 In the pilot provinces, assess and develop historical trends| 4
on medium resolution RS imagery and available past (ham
from NFIMAP) data for determining the benchmarks for ea
type of REDD+activity;

3.3 Setting/improving/revising sampling design, and standardiz 3
protocols for the collection of field data for the NFI;

3.4 In close coordination with the DMHCC, review existing 3
procedures and improve and establish procedures for
verificaibn, for the forestry sector;

3.2 Review and aligning land use classification systems betwe( 2
MARD and MONRE;

3.4 Develop a QA/QC plan for the forestry sector; 2

3.3 Following up from the Phase | Prograrmeselop and 1

implement a plan identifying gaps for further work on ceunt
specific tree allometric equations and biomass
conversion/expansion factors;

3.3 Design an inventory system and field data collection protog 1
generate EFs foepresentative land use types of Hhorestry

land, which frequently undergo conversion to/from forests
identify EFs for “forests” outside forest lands and also to address
the REDD+ safeguard on the displacement of emissions);

3.3 Training for the development of one or two specialised carl| 1
inventory database(s); Training on the generation of EFs d
from the results of the inventory work and the allometric
equations and conversion/expansion factors (e.g. training t
data fom plot censuses (e.g. diameter at breast height, treg
identification, soil and other carbon content) and from rese
(e.g. tree allometry data) to estimate EFs for each strata);

3.3 Non forestry land: Field inventory for carbon also needs to | 1
institutionalized within the research community. Building caq
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Under
Output
No.

Number of
SilvaCarbon Workpla
Activities Supporting

Indicative Activity

for conducting the inventory based on standardized protocq
for collection of field data will also be a requirement.

3.4

Identify capacity gaps;

3.3

Based on land use and forest classification systems, deterr
forest and land use strata for which EFs need to be develo

3.3

Link the allometric equation database with the NFI data an
other REDD+ information systems;

3.5

In line with the progress of UNFCCC deliberation on REL/H
draft recommendations and provide support towards the
establishment of REL/FRLs at the national level.

3.2

Based on the framework design of the LMS (developed in {
Phase | Programimelevelop a welbased system to be
integrated to the NRIS;

Not relevant

3.2

Develop institutional arrangements with-sational FPD and
DONRE offices playing a key role;

Not relevant

3.3

Pilot protocols to test practicability for pilot provinces (if
necessary);

Not relevant

3.4

Identify the agencigs) most appropriately positioned to carn
out this task;

Not relevant

3.4

Define institutional roles between the agency and DMHCC
carrying out the tasks;

Not relevant

3.4

In close coordination wibMHCC, review existing procedure
including institutional arrangements and improve and estaQ
standardized procedures and institutional arrangements fol
QA/QC for the forestry sector;

Not relevant

3.5

Centrally establish approaches of settingraomdtoring interim
performance indicators per each type of REDD+ activity;

Not relevant

3.5

Once the indicators and benchmarks have been establishe
(target is for end of Year 1), the national MRV capacity (i.e
generated through Outputs 3.2and EF féamtput 3.3) will
monitor performance for each of the indaca, generating
annual updates

Not relevant
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ANNEX 150PTIONS FOR
IMPROVED TRANSPARENCY &
DOCUMENTATION OF
SILVACARBON

The GCC M& Task Order that covers the SilvaCarbon Performance Evaluation requires that final

outlined in the main body of the evaluation report include multgpteents that could contribute to

improved transparency and documentation for the SilvaCarbon program. These recommendations include
the following points related to transparency and documentation:

1.

Improvement of the SilvaCarbon website as a dynamic resegacding the program and its activities,
and as a knowledge platform. SilvaCarbon could significantly enhance the capabilities of the
website The USAID LEAF program websitétd://www.leafasia.oygrovidesone example of a more
dynamic program website with significant knowledge resources.

In addition, the SilvaCarbon website could be used to publicly post the regular quarteripusgmi
and annual activity reports of the SilvaCarbon program from teeabit@rtner countries and key
regions.

External communications, including but not limited to enhanced use of the website, would also
strengthen transparency and documentation. There was important progress made on this front in 2014
with the developmentf a communications plan and the hiring of a communications focal point. The
execution of the communications plan is then an important next step.

SilvaCarbon could improve the transparency of the denisiking process about which countries it
decides t@engage on a bilateral basis. As discussed in the evaluation report, there are a number of
unwritten criteria, which may be clear to internal SilvaCarbon steering committee members, but which
are not clearly documented, publicly available, or cleargsdibau SilvaCarbon internal

documentation such as steering committee meeting minutes.

Once SilvaCarbon does engage with a country on a bilateral basis, transparency and documentation
would be significantly enhanced if the program clearly communichilatetal partners the expected
approximate length of engagement that the program is expecting, and the scale and scope of resources
SilvaCarbon has to offer. In the current case of Vietnam, the SilvaCarbon country coordinator did not
even have a clear umdtanding of the amount of funds SilvaCarbon had spent in support of the

country or the amount of funds that might be expected in the future. Country partner institutions

would be in a better position to make strategic decisions about how to use SimegDarort if they

had a clear understanding of what that support consisted of. Other beneficiary stakeholders mentioned
that they did not necessarily have a clear understanding of all the potential technical resources
SilvaCarbon could offer.

The develoment of a results framework with key results areas is an important opportunity to improve
transparency and documentation, as this would allow external stakeholders to clearly understand what
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