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Climate Risk Screening and Management Tool
For use in project design

Purpose: This tool guides USAID project planners and support staff through the process of assessing
and addressing climate-related risks. This process will help to ensure effectiveness and sustainability of
project objectives in the face of @lificicNanabliERCIEHEREE) @ The output of this tool provides
information for the table required in Climate Risk Management for USAID Projects and Activities: A
Mandatory Reference for ADS Chapter 201.

Structure: The tool guides you through the steps shown to the right. For additional information, you
will find purple pop-ups with definitions and yellow pop-ups with examples throughout the tool.

Additional Resources: This tool should be used in conjunction with climate information, such as these
country-specific climate risk profiles, which describe climate stressors and the major types of risks that
climate change poses to each country. Additional resources can be found in the annexes of this tool
and on Climatelinks.

Climate change impacts different groups differently: All analysis using this tool should reflect a
commitment to social inclusion that considers the different societal roles, needs, constraints, and
opportunities of individuals and groups based on their identities, including gender, age, sexual

orientation, disability status, linguistic status, and ethnicity — particularly (fiSigiialiZeciECBUISHEHs) @

Turn the page to get started!
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http://www.usaid.gov/ads/policy/200/201mal
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https://www.climatelinks.org/integration/climate-risk-management/resources
https://www.climatelinks.org/resources/climate-risk-screening-management-tool
https://www.climatelinks.org/integration/climate-risk-management/resources
Sticky Note
Marginalized populations are groups of people who are excluded, based on their identity, from political, social, and economic power and participation. Often they include women and girls, at-risk youth, the elderly, LGBTI individuals, persons with disabilities, people in linguistic minorities, indigenous people, and/or a combination of any of these identities. (LGBTI individuals refers to lesbian, gay, bisexual, transgender, or intersex individuals. Further information can be found in the LGBT Vision for Action, https://www.usaid.gov/sites/default/files/documents/1874/LGBT%20Vision.pdf.)

Sticky Note
In this document, the term “climate change” refers to both climate variability and climate change. “Climate variability” refers to variations in climate (including the normal highs and lows, wet and dry periods, hot and cool periods and extremes) and can refer to month-to-month variability, year-to-year variability, and even decadal scale variability. In this document, “climate change” refers to those variations as well as persistent change in climate over decades or longer (USAID, 2014. Climate-Resilient Development: A Framework for Understanding and Addressing Climate Change).
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TOOL NAVIGATION

PART A: 1. Set Up| 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities

PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

PART A: ASSESS CLIMATE RISKS

Part A of the tool helps you assess climate risks and should be used early in the project design process — before the
project’s theory of change and implementation plan are finalized. Click here to see a diagram summarizing the
complete climate risk screening and management process for project design. For more details, see the Mandatory
Reference.

How you use the tool depends on what previous climate risk screening has been conducted:

If this project falls under a Regional or Country Development Cooperation Strategy (R/CDCS) that was screened for
climate risks (i.e., the R/CDCS was produced after October 2015), review the R/CDCS Climate Change Annex for the
identified climate risks, actions to address the climate risks, opportunities, and next steps.

e If the Development Objective (DO), Intermediate Result (IR), or Sub-IR pertaining to this project was rated
low climate risk at the strategy level, no further assessment is required in project design.

e [f the related DO, IR, or Sub-IR was rated moderate or high climate risk at the strategy level, EliifiGiCISR
‘management is required. Using this tool is one option for assessing and addressing climate risks. See
the Mandatory Reference for more details on when to conduct climate risk management and what type of
assessment you may want to conduct.

If the project does not fall under a screened R/CDCS, climate risk screening and management is required for project
design. This tool walks you through that climate risk screening and management process.
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https://www.usaid.gov/ads/policy/200/201mal
https://www.usaid.gov/ads/policy/200/201mal
https://www.usaid.gov/ads/policy/200/201mal
Sticky Note
Climate risk management is the process of assessing, addressing, and adaptively managing climate risk.
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TOOL NAVIGATION
PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

1. SET UPTOOL

1.1 Identify What to Screen

Enter each defined or anticipated project element (e.g., purpose/sub-purpose, areas of focus, or activities/mechanisms) in column 1.1 of the Output Matrix (pg. 12). These
are the elements you will be screening. An excel version of the Qutput Matrix can be used to record your results.

1.2 Identify Timeframes

For each project element, determine the relevant timeframe for this assessment, i.e., the period of time over which you expect the project element to provide service or
contribute to development. In most cases, this is longer than the project timeframe. Also, consider the longevity of decisions stakeholders may make as a result of the
investments. See examples. @

Record the appropriate timeframe for each project element in column 1.2 of the Output Matrix (pg. 12).

1.3 Identify Geographies

For each project element, identify and record the geographies to screen in column 1.3 of the Output Matrix (pg. 12). You may choose to analyze the project’s geographic scope
as a single country or region. See examples.
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https://www.climatelinks.org/resources/climate-risk-screening-management-tool
Sticky Note
For example, if a three-year activity is intended to influence the structure of a public health system over the next two decades, the timeframe should be noted as “0 to 20 years.” Or, if a five-year reforestation project is intended to have an impact over the next 25 to 50 years, the timeframe should be indicated as “0 to 50 years.” However, if an activity is designed to augment agricultural imports over only the timeframe of a five-year project, the timeframe should be noted as “0 to 5 years.”

Sticky Note
Examples of geographic descriptions include: names of province(s) in which the project plans to work; “coastal;” “mountainous;” “rural;” “medium sized municipalities;” “the north;” etc.
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PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

2. IDENTIFY CLIMATE RISKS

Next, identify the risks that climate change poses to each project element. See the definition of (EliifiSCIISKS) @

To begin, download and review the climate risk profile(s) on Climatelinks for the country(ies) or region(s) in which the project will be carried out. The climate risk profile
describes @lifiSISISEsSE® @ and the major types of risks that climate change poses to each country or region. You may complement the climate risk profile with your own
knowledge of the geographies you have identified. This will be especially important if the profile does not provide information specific to the selected geographies. Other
sources of climate information may be available and helpful, e.g., the World Bank’s Climate Change Knowledge Portal. Consult with your operating unit’s Climate Integration
Lead (CIL) to identify additional information, if needed.

For global projects, you will not be able to review all of the relevant climate information. Instead, you will need to consider the types of climate risks that might be expected to
affect the project you are developing.

Consider climate risks within the timeframes identified. Take note of uncertainty and consider the full range of future climate scenarios.
Review the following questions for each project element and document the climate risks in column 2 of the Output Matrix (pg. 12).

e How has the project element been impacted by climate change in the past few decades? This may include risks from gradual climate change (e.g., sea level rise) and
climate variability or weather-related disasters (e.g., droughts, floods, extreme storms). How severe were those impacts? Were any populations disproportionately
impacted?

e Given projections of future climate change, how might the project element be affected? This may include changes in climate variability. @ How severe might those
impacts be?

e How might climate and—@ interact to exacerbate climate risks? See example. @

Remember to articulate climate risks in terms of their impacts on programming due to the expected climate stressor, e.g., reduced crop productivity due to higher temperatures.

Optional: Sector-specific examples of climate risks are available in the annexes listed below, which can be found on Climatelinks. It may be helpful to consult multiple sector
examples for multi-sectoral project elements. Note, if new ESiSHUCHORSHERBIlESHEH @ is anticipated, consulting the Infrastructure, Construction, and Energy Annex is
highly recommended.

e Agriculture e Education, Social Services, and Marginalized e Health

o Disaster Readiness Populations e Infrastructure, Construction, and Energy

e Economic Growth (excluding Agriculture, e Environment and Biodiversity e Water Supply and Sanitation
Infrastructure, and Environment) ® Governance and Peace and Security
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https://www.climatelinks.org/integration/climate-risk-management/resources
http://sdwebx.worldbank.org/climateportal/
https://www.climatelinks.org/resources/climate-risk-screening-management-tool
Sticky Note
Climate risks are potentially severe adverse consequences for development programs (or for humans and social-ecological systems) resulting from the interaction of climate-related hazards with the vulnerability of societies and systems exposed to climate change, e.g., reduced crop productivity. They should be articulated in terms of the impact on the program due to the expected climate stressor, e.g., reduced crop productivity due to higher temperatures.

Sticky Note
A climate factor that can affect the functioning of a system. For example, rising temperatures and greater rainfall variability may affect agricultural productivity, with implications for food security. Climate stressors can also limit the potential success of development projects.

Sticky Note
For example, changes in the frequency or intensity of droughts.

Sticky Note
For example, together, decreased water availability due to climate change and increased water consumption driven by economic growth intensify problems with limited availability of drinking water.

Sticky Note
Non-climate stressors are development challenges such as environmental degradation, corruption, population growth, and pollution that can harm the functioning of a system, thus hindering the achievement of development goals.

Sticky Note
USAID Implementation of Construction Activities, A Mandatory Reference for ADS Chapter 303, defines “construction” as: “construction, alteration, or repair (including dredging and excavation) of buildings, structures, or other real property and includes, without limitation, improvements, renovation, alteration, and refurbishment. The term includes, without limitation, roads, power plants, buildings, bridges, water treatment facilities, and vertical structures.” Construction at USAID almost always occurs within another primary programming area (e.g., school building for education, hospital/clinic construction for health).
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TOOL NAVIGATION
PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

3.  ASSESS ADAPTIVE CAPACITY

Next, consider the extent to which there is the capacity to prepare for and undertake actions to address climate risks, including demonstrated capacity to respond to climate
impacts in the past few decades. Consider the adaptive capacity of all relevant project stakeholders potentially affected by climate change, as well as others that can contribute
to adaptive capacity (e.g., civil society organizations, government agencies).

Review the following questions in order to describe adaptive capacity in each of the following areas. Record your responses in column 3 of the Output Matrix (pg. 12).
e Information Capacity: @ What is the capacity of relevant stakeholders to collect and use information related to climate risks in this sector/geography?

e Social and Institutional Capacity: @ What institutions and social networks exist and what is their capacity to support this sector/geography in preparing for and
responding to climate impacts?

e Human Capacity: @ What resources, including technical and other know-how, exist amongst individuals and organizations to support this sector/geography in
preparing for and responding to climate impacts?

e Financial Capacity: @ What types of financial resources might support this sector/geography in preparing for and responding to climate impacts?

Optional: Sector-specific questions that can help you further explore adaptive capacity are available in the annexes listed below, which can be found on Climatelinks.

e Agriculture e Education, Social Services, and Marginalized e Health

e Disaster Readiness Populations e Infrastructure, Construction, and Energy

e Economic Growth (excluding Agriculture, e Environment and Biodiversity e Water Supply and Sanitation
Infrastructure, and Environment) e Governance and Peace and Security
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https://www.climatelinks.org/resources/climate-risk-screening-management-tool
Sticky Note
Information Capacity represents the level of capacity of the country/region to collect and use information related to climate impacts. For example, the existence of an extensive hydrometeorological network can increase the ability of a system to anticipate short-term climate impacts and prepare accordingly.

Sticky Note
Social and Institutional Capacity represents the level of capacity of institutions in the country/region to take action and to adjust to climate impacts. For example, a highly functioning disaster risk management organization in the region can help to develop climate risk management plans and respond when climate-related disasters occur.

Sticky Note
Human Capacity represents the level of capacity of individuals in the country/region to prepare for and respond to climate impacts. For example, an educated population may be better able to understand key climate risks and take appropriate actions to address them.

Sticky Note
Financial Capacity represents the adequacy of financial resources in the country/region to prepare for and respond to climate impacts. For example, a municipality with ample financial resources may be able to invest in construction of a sea wall or invest in mangrove planting to help mitigate the impacts from coastal storm surge.
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TOOL NAVIGATION
PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

4. ASSIGN CLIMATE RISK RATING

Based on your characterization of climate risks and adaptive capacity, assign a qualitative risk rating for each climate risk: low, moderate, or high. The level of risk increases both
as the severity of negative impact increases and as the probability of negative impact increases (see Table 1).

Table 1: Risk ratings (see examples of low, moderate, and high risk)

PROBABILITY OF NEGATIVE IMPACT (increases from left to right)

SEVERITY OF Low probability Moderate probability | High probability

NEGATIVE Low impact Low impact Low impact

IMPACT LOW RISK LOW RISK LOW RISK

i f

(increases from Low probability Moderate probability | High probability

top to bott

op to bottom) Moderate impact Moderate impact Moderate impact
LOW RISK MODERATE RISK MODERATE RISK
Low probability Moderate probability | High probability
High impact High impact High impact
MODERATE RISK HIGH RISK HIGH RISK

Record climate risk ratings for each climate risk in column 4 of the Output Matrix (pg. 12).
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Comment on Text
Low climate risk - Table 1 indicates four scenarios (in green) that would be considered low climate risk to the achievement or sustainability of project or activity outcomes. As an example, in a region expecting slight increases in temperature and precipitation, favoritism influencing the provision of assistance after crop failure may pose a low risk to a governance initiative focused on anti-corruption reform in the judiciary (low probability, low impact).

Comment on Text
Moderate climate risk - Table 1 indicates three scenarios (in orange) that would be considered moderate climate risk to the achievement or sustainability of project or activity outcomes. An example of a moderate climate risk is the potential consequence of increasing sea surface temperature, causing coral reef bleaching and subsequent reduction in wild fish populations, on a coastal fisheries management and food security program (moderate probability, moderate impact). 

Comment on Text
High climate risk - Table 1 indicates two scenarios (in red) that would be considered high climate risk to the achievement or sustainability of project or activity outcomes. An example of a high climate risk is damage due to sea level rise coupled with increasing storm surge on planned coastal infrastructure (high probability, high impact).
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TOOL NAVIGATION
PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

IDENTIFY OPPORTUNITIES

Consider the following questions for each project element to identify opportunities for the project, as well as for broader development objectives.

What opportunities are there to achieve multiple development objectives or realize co-benefits by addressing climate risks? What opportunities are there to incorporate

resilience @ into other development activities? Are there relevant non-climate policies that can contribute to climate risk management? See examples. @

What “windows of opportunity” may exist due to recently adopted policies or changing attitudes? Can political will (e.g., recently adopted policies, changing attitudes,
new leadership, or other developments) be leveraged to address identified climate risks and/or enhance either the project element’s direct outcomes or broader
development objectives? See examples.

How may changes in climate create new opportunities to advance development? See example. @

Are there_@ to reduce greenhouse gas (GHG) emissions associated with the project element? See examples. @

What are the tradeoffs of pursuing these opportunities? (Not all opportunities will be worth pursuing.) See examples. @

Note that opportunities can exist irrespective of the climate risk rating.

Record the opportunities that you have identified in your responses in column 5 of the Output Matrix (pg. 12).

Optional: Sector-specific examples of opportunities are available in the annexes listed below, which can be found on Climatelinks.

Agriculture e Education, Social Services, and Marginalized e Health

Disaster Readiness Populations e Infrastructure, Construction, and Energy
Economic Growth (excluding Agriculture, e Environment and Biodiversity e Water Supply and Sanitation
Infrastructure, and Environment) e Governance and Peace and Security

Congratulations! You have completed the first part of this tool. The initial brainstorming of climate risk management options in Part B can be done now or you can wait until you
are beginning to design your project.
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https://www.climatelinks.org/resources/climate-risk-screening-management-tool
Sticky Note
For example, efforts to understand and address climate risks can help to support conflict analysis and peacebuilding efforts (see, e.g., Climate Change and Conflict, 2015). Or, efforts to address climate risks may be facilitated through a policy or political initiative unrelated to climate change.

Sticky Note
For example, promotion of mass transit and walkability can reduce GHG emissions in an urban development activity. Or, promotion of low- or no-till agricultural practices can reduce GHG emissions in an agriculture production project.

Sticky Note
For example, an opportunity to achieve co-benefits with a program unrelated to climate may not be feasible due to a slower timeframe for the non-climate initiative. Or, the financial cost of achieving a particular co-benefit may not be commensurate with the magnitude of the expected co-benefit.

Sticky Note
For example, warmer temperatures may allow for a longer growing season or an additional crop cycle, provided that soil moisture is adequate and temperatures are not too high for crop growth.

Sticky Note
For example, in some countries, climate change is viewed as a relatively non-partisan political issue and, in such cases, it can provide a novel entry point for traditional civil society strengthening and capacity building programs. Or, for example, a country may have strong interest in promoting foreign investment, which is impeded, in part, by lack of reliable infrastructure services. Therefore, the political will to promote foreign investment may help to promote climate resilience efforts related to infrastructure. In another example, a country that has signed the Paris Agreement on climate change can continue to build momentum for climate action.

Sticky Note
Resilience is the ability to anticipate, prepare for and adapt to changing conditions and withstand, respond to, and recover rapidly from disruptions.

Sticky Note
Although climate change will, in general, be harmful to development, infrequently, there may be cases where it has some beneficial dimensions.
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PART B: ADDRESS CLIMATE RISKS

Part B of the tool helps you address the climate risks you have identified. This should be done as you develop the project’s
theory of change and implementation plan. For more details, see the Mandatory Reference. You will start by identifying possible
climate risk management options. Then you will decide which options you will use to address the climate risks, identify next

steps, and note any climate risks that you decide to accept.
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TOOL NAVIGATION
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PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

6. IDENTIFY AND SELECT CLIMATE RISK MANAGEMENT OPTIONS

This step will depend on the climate risk rating:

e Low climate risk: No additional action to address the climate risks is required. However, design teams are encouraged to engage in climate risk management whenever
new information indicates that climate risks and/or opportunities should be reconsidered.

e Moderate to high climate risk: These climate risks must be addressed based on the design team’s technical judgment and integrated into the theory of change, as
appropriate. Consideration of tradeoffs and how USAID can best promote resilient development should inform the design team’s decision. In some cases, the design
team may decide to accept one or more climate risks (i.e., those risks will not be addressed explicitly by risk management options during project or activity design and
implementation); see Step 8.

6.1 Identify Climate Risk Management Options

Brainstorm options for addressing the moderate and high climate risks. Record your ideas for climate risk management in column 6.1 of the Output Matrix (pg. 12). While you
may not incorporate all of these options, having a record of your ideas may prove useful in the future. You will select options to pursue in the next sub-step.

Optional: Sector-specific examples of climate risk management options are available in the annexes listed below, which can be found on Climatelinks.

e Agriculture e Education, Social Services, and Marginalized e Health

e Disaster Readiness Populations e Infrastructure, Construction, and Energy

e Economic Growth (excluding Agriculture, e Environment and Biodiversity e Water Supply and Sanitation
Infrastructure, and Environment) e Governance and Peace and Security
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TOOL NAVIGATION
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6.2 Describe How Climate Risks Are Addressed in Project Design

Next, select from column 6.1 the options that you will include in project design and implementation. Record how climate risks are addressed in column 6.2 of the Output
Matrix (pg. 12). Note in the Output Matrix the relevant page number of the Project Appraisal Document (PAD). Some criteria to consider are:

® [Effectiveness. To what extent will the options reduce the climate risk(s) to the project, or increase the ability to cope with the potential impacts?

e Affordability. How much will it cost upfront? How much will it cost to operate and maintain the investment? Will there be non-monetary resource demands, e.g.,
requirements for ongoing support by trained professionals?

® Feasibility. Are there barriers to implementation? For example, is there political or stakeholder opposition to the options? Conversely, are there factors that will facilitate
implementation of the options? Is there sufficient institutional and human capacity to support implementation?

e Flexibility. How effective will the options be in the face of uncertain future conditions, including climate conditions, environmental conditions, socioeconomic conditions,
political conditions, etc.? Will a change of course be possible if new information warrants it? Note: options that will be successful under a variety of scenarios and (i)
regrets” @ approaches are particularly important in cases of high uncertainty.

Co-benefits. Will the options support other development objectives?

Tradeoffs. Are the downsides and the potential for unintended consequences relatively minor?
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Sticky Note
“No regrets” approaches are ones that make sense based on current climate alone and are further justified when climate change is considered. 
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7. IDENTIFY NEXT STEPS

For each project element, identify next steps for addressing climate risks and opportunities in activity design. Document these next steps in column 7 of the Output Matrix (pg.
12). This is the set of actions to be taken after you have finished designing the project. Next steps may include further analysis to be conducted prior to activity design or
incorporation of risk management options that are too detailed to include in the project.

8.  ACCEPT CLIMATE RISKS

In some cases, the benefits of USAID projects outweigh the potential negative consequences of climate risks. Or, the cost of all available measures to reduce a climate risk may
exceed the expected benefit of the project. In those cases, you may accept the climate risk(s). Document the accepted climate risk(s) and explain why you accepted the risk(s)
in column 8 of the Output Matrix (pg. 12). See example. @

Note, every moderate or high risk needs to either be addressed in project design (Step 6.2), have next steps identified (Step 7), or be accepted (Step 8).

Congratulations! You have completed this tool.
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Sticky Note
For example, a mission supporting coca eradication interdictions developed alternative livelihood programs, (e.g., planting coffee and cacao). Even though some eradication areas may not be ideal in the future for coffee, if nothing is planted in these areas, they are highly likely to return to coca production. Although the mission can consider mitigation measures (e.g., climate-resilient varieties, irrigation, etc.), they will have to accept some level of climate risk.
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PROJECT CRM TOOL OUTPUT MATRIX: CLIMATE RISKS, OPPORTUNITIES, AND ACTIONS

TOOL NAVIGATION

PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

An excel version of the Output Matrix can be used to record your results.

1.1: Defined
or Anticipated

Project
Elements®

2: Climate Risks"

3: Adaptive Capacity

4:
Climate
Risk
Rating”

5:

Opportunities*

6.1: Climate Risk
Management
Options

6.2: How Climate
Risks Are Addressed
in the Project*

7: Next Steps for
Activity Design/
Implementation*

8: Accepted Climate
Risks"

[List defined or [List [List [Enter description of [Enter description of [Enter [Enter description] [Enter management [Enter selected [Enter next steps for [Enter if the risk is
anticipated time- geog. climate risks] Information Capacity, rating for options for each climate management options for addressing risks in activity accepted and why, if
project frame] scope] Social and Institutional each risk: Example: Drought risk] each climate risk, if design/implementation, if relevant. This is required if
elements]* Example: Heat stress due | Capacity, Human Capacity, High, early warning relevant] relevant] 6.2 and 7 do not
Example: Example: to increasing extreme and Financial Capacity] Moderate, systems. Conflict Example: Agricultural address this climate risk]

Example: 0-15 Rural temperatures. Mortality or Low] prevention with extension. Target Example: Target support to Example: Analyze
Improving years from increasingly Example: Farmers have low Democracy and support to more heat more heat tolerant temperature projections in Example: None.
livestock u frequent/severe access to insurance and Example: Governance tolerant sheep/goats sheep/goats rather than specific rural regions within

productivity. u drought. many do not have High programs as water rather than cattle. cattle. the country in relation to

».

alternate sources of
income.

9

becomes scarcer.
Leverage the
government’s
increasing focus on
climate change
adaptation and
agricultural
extension.

»

»

»

heat tolerance of local
sheep/goats (PAD, p. X).

»

Next
Next
Next step: step: Next step: Adaptive . . Next step: Next step: Risk Next step: Selected . L
) B . N 8 g ; . 8 p : !
Timeframe é:eop Climate Capacit Next step: Risk Ratin ObDs. Memt. Ontions Obtions Next step: Next Steps Next step: Accepted Risks Finished
S€08. Risks

* = Arequired element, according to the Mandatory Reference # Project elements may include Purpose / Sub-purpose, Areas of Focus, or Activities / Mechanisms, etc.

Note, every moderate or high risk needs to either be addressed in project design (6.2), have next steps identified (7), or be accepted (8). These columns are not required for low risks.
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Sticky Note
For each project element, identify next steps for addressing climate risks and opportunities in activity design. This is the set of actions that will be undertaken after you have finished designing the project, and this may include further analysis to be conducted prior to activity design.

Sticky Note
In some cases, the benefits of USAID projects outweigh the potential negative consequences of climate risks. Or, the cost of all available measures to reduce a climate risk may exceed the expected benefits. In those cases, you may accept the climate risk(s). Simply document the accepted risk(s) and explain why you accepted the risk(s).

Sticky Note
Select from the options in column 6.1, and describe implementation in the project design. Some criteria to consider are: effectiveness, costs, feasibility, flexibility, co-benefits, and trade-offs. 

Sticky Note
Brainstorm options for addressing the moderate and high climate risks. Record those options here. Not all of these options need to be adopted by the project.

Sticky Note
Consider opportunities for each project element, as well as for broader development objectives. 
● What opportunities are there to achieve multiple development objectives or realize co-benefits by addressing climate risks? What opportunities are there to incorporate resilience into other development activities? Are there relevant non-climate policies that can contribute to climate risk management? 
● What “windows of opportunity” may exist due to recently adopted policies or changing attitudes? Can political will (e.g., recently adopted policies, changing attitudes, new leadership, or other developments) be leveraged to address identified climate risks and/or enhance either the project element’s direct outcomes or broader development objectives? 
● How may changes in climate create new opportunities to advance development? 
● Are there opportunities to reduce greenhouse gas (GHG) emissions associated with the project element?
● What are the trade-offs of pursuing these opportunities?




Sticky Note
Based on your characterization of climate risks and adaptive capacity, assign a qualitative climate risk rating for each climate risk: low, moderate, or high. The qualitative climate risk categories are defined as:
● Low climate risk – indicates climate change is unlikely to materially impact achievement or sustainability of project or activity outcomes. 
● Moderate climate risk – indicates climate change may materially impact achievement or sustainability of project or activity outcomes. 
● High climate risk – indicates climate change is likely or highly likely to materially impact achievement or sustainability of project or activity outcomes.

Sticky Note
Consider the extent to which there is the capacity to prepare for and undertake actions to address climate risks. Review the following questions in order to describe adaptive capacity in each of the following areas.
● Information Capacity: What is the capacity of relevant stakeholders to collect and use information related to climate risks in this sector/geography?
● Social and Institutional Capacity: What institutions and social networks exist and what is their capacity to support this sector/geography in preparing for and responding to climate impacts?
● Human Capacity: What resources, including technical and other know-how, exist amongst individuals and organizations to support this sector/geography in preparing for and responding to climate impacts?
● Financial Capacity: What types of financial resources might support this sector/geography in preparing for and responding to climate impacts?


Sticky Note
Identify the risks that climate change poses to each project element. Review the following questions for each project element:
● How has the project element been impacted by climate change in the past few decades? This may include risks from gradual climate change (e.g., sea level rise) and climate variability or weather-related disasters (e.g., droughts, floods, extreme storms). How severe were those impacts? Were any populations disproportionately impacted?
● Given projections of future climate change, how might the project element be affected? This may include changes in the variability of climate. How severe might those impacts be?
● How might climate and non-climate stressors interact to exacerbate climate risks? 


Sticky Note
For each project element, identify the geographies to screen. You may choose to analyze the project’s geographic scope as a single or multiple country(ies) or region(s). Whether you list one or multiple geographies, describing the geography(ies) will help you to consider the specific climate impacts that are expected in that location.  

Sticky Note
For each project element, enter the relevant timeframe for this assessment, i.e., the period of time over which you expect the project element to provide service or contribute to development. In most cases, this is longer than the project timeframe. Also, consider the longevity of decisions stakeholders may make as a result of the investments.

Sticky Note
Enter each defined or anticipated project element (e.g., purpose/sub-purpose, areas of focus or activities/mechanisms).


TOOL NAVIGATION
PART A: 1. Set-Up | 2. Climate Risks | 3. Adaptive Capacity | 4. Climate Risk Rating | 5. Opportunities
PART B: 6. Climate Risk Management Options | 7. Next Steps | 8. Accepted Climate Risks | Output Matrix

CLIMATE RISK SCREENING AND MANAGEMENT IN PROJECT DESIGN

Strategy screening conducted?

qu """"""""""""""""" LS This diagram summarizes the process of climate risk screening and management for
: H H project design as described in the Mandatory Reference. Project planners and support
Assess risks staff should begin by drawing on strategy-level climate risk screening and management

results (e.g., documented in a CDCS), if available. The next step is to assess climate risks at
: a level of detail sufficient to develop approaches to adequately address moderate and

‘ """"""""""""""" BN oo sl high climate risks. The subsequent steps involve identifying climate risk management

: options; identifying next steps; accepting climate risks, if necessary; and documenting the
results.
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http://www.usaid.gov/ads/policy/200/201mal



