Table 1: Weighting, scoring and ranking template
Below is an example of a weighting, scoring and ranking exercise (illustrative only). 
You may find it useful to score the different farming typologies based upon their potential impact across each of the different criteria identified. Adding the scores together can give you an idea how farming typologies compare with each other on aggregate. This aggregate score can be used to rank (prioritize) the farming typologies according to their potential  impact across all the criteria. You can weight the criteria differently in order to put special emphasis on a criterion you feel is particularly important. 
More detailed instructions for using the tool are provided below. 
	Criteria
	Weighting for each criteria
(a)
	Rain fed typologies

	
	
	Millet and Sorghum
	Sorghum and Shea
	Maize and livestock
	Peanuts and Sorghum
	Millet, Sorghum and Vegetables

	
	
	Rating (b)
	Score
(a*b)
	Rating
	Score
	Rating
	Score
	Rating
	Score
	Rating
	Score

	Potential impact of seasonal climate information
	1.5
	4
	6
	4
	6
	2
	3
	4
	6
	2
	3

	Potential impact of daily weather information
	1.5
	4
	6
	3
	4.5
	5
	7.5
	3
	4.5
	4
	6

	Food production improvement
	2
	3
	6
	3
	6
	4
	8
	1
	2
	3
	6

	Nutritional security
	2
	4
	8
	1
	2
	1
	2
	3
	6
	4
	8

	Economic opportunity
	1
	2
	4
	4
	8
	4
	8
	3
	6
	2
	4

	Potential impact on poverty
	1
	2
	2
	4
	4
	4
	4
	3
	3
	2
	2

	Potential impact on women’s empowerment
	1
	2
	2
	3
	3
	4
	4
	2
	2
	4
	4

	Environmental sustainability
	1
	2
	2
	2
	2
	3
	3
	2
	2
	4
	4

	Total weighted score
	
	36
	
	35.5
	
	39.5
	
	31.5
	
	37

	Rank (by order of total weighted score)
	3
	4
	1
	5
	2



How to use the template
1. Draw the table: Use your best judgement to decide whether to  draw the table on a large piece of paper or to use Excel. In both cases, the table must be easily visible to everyone. Use two columns for each farming typology to be assessed and one row for each of the criteria you have identified. Insert all the relevant labels and headings.
2. Assign a weight to each criteria: Do you consider that all the criteria are equally important when comparing different farming typologies? Do you want to emphasize some criteria more than others? Assign a number (weight) to each criteria according to the relative emphasis you wish to place on it. In the example above, the criteria were assigned weights of 1, 1.5, or 2. Therefore, when the team assesses which farming typology to target, they will give more emphasis to the potential impact of the farming typology on nutritional security (weight=2) than on poverty (weight=1). See below for more on how the weighting is used. 
3. Rate the criteria for each farming typology: The team can decide the order in which to assign ratings: you can either work across one row at a time to rate all of the farming typologies for a given criteria, or you can work down the columns to rate all the criteria for a given farming typology.  The aim is to assign a number (rating) based upon the potential impact each of the farming typologies can have on each criteria identified. In the above example, a rating on a scale of 1 to 5 was used (5 = very high, 4 = high; 3 = medium; 2 = low ; 1 = very low). 
4. Calculate the score for each farming typology: Work down the column for each farming typology in turn. Calculate the scores for each criteria by multiplying the rating for each criteria (b) by the weighting for that criteria (a). Add up the total of the (weighted) scores for that farming typology and record this at the bottom of the column (in the total weighted score row). 
5. Rank the farming typologies: The farming typology with the highest total weighted score is ranked #1; the second highest total score is ranked #2; and so on.

The exercise is likely to be most useful when a team is presented with the question about where to prioritize its efforts to improve a CIS system. This tool is less useful in those cases in which the geographies, target CIS end users, and farming systems of interest are already defined (such as in a grant or contract, or by the priorities of a government initiative).  
To successfully complete this tool, be sure to include in your conversations those people who are very knowledgeable about farming systems and the local socio-economic context. Remember this is a subjective exercise; don't spend a lot of time agonizing about absolute weightings or ratings. It is useful to record the key points discussed and the reasons for selecting each weighting and rating, so that you can revisit them at any time and remind yourself what they were. 

Table 2: Example – Tool to examine user needs for CIS in the agricultural sector
	USERS AT DIFFERENT LEVELS

	Last mile
	Sub-national
	National
	Regional

	· Pastoralists, farmers, farmers clubs/ associations, cooperatives, fisher folk, fisherman forums
	· Department of Agriculture, Agrometeorological field units, Agricultural universities
· Farming institutes and training centres
· Emergency planners
· Extension services 
· NGOs and civil society groups
· Media and telecommunications services
	· Ministries of Agriculture, Food Security and Rural Development
· Extension services
· Agricultural universities
· NGOs
· Seed distributors
· Fertilizer industry
· Risk Insurance companies
	· Financial institutions, donors and research institutes e.g. World Bank, AfDB, DFID, UNDP, CGIAR, CCAFS, IFAD, IFPRI, USAID
· Regional NGOs
· Media and telecommunications services

	INFORMATION REQUIRED BY USERS AT DIFFERENT LEVELS

	Last mile
	Sub-national
	National
	Regional

	Location specific data including:
· Real time weather information
· Temperature outlook (weekly, sub-seasonal and seasonal)
· Bi-weekly/weekly agro advisories on key crops, livestock and fisheries
· Potential impacts of short- to medium-term climate change on crops/ livestock/ fisheries/ management practices
· Sea conditions including wind speed and direction and significant weather patterns like rain, poor visibility and storms
· Likeliness, timing and potential impacts of severe weather events
· Early warning of drought conditions to reduce moisture stress
	Local–level data including:
· Seasonal climate predictions including seamless forecasts on rainfall, temperature, wind speed and cloud cover
· Early warning of extreme events such as hurricanes, floods, tropical cyclones, tornadoes, drought, heat and waves, winter storms, ice storms etc. and likely social & economic impacts
· Anticipated wet and dry spells, temperature extremes, rainfall distribution
· Onset and withdrawal of monsoon rainfall
· Pest and disease forewarning
· Forewarning of occurrence of cyclone with wind speed, quantum of rainfall, time and location of landfall including tracking of cyclonic path
	· Wet season status, departure of rainfall from normal conditions
· Seamless forecast information
· Coastal flood warnings
· Early warning of extreme events such as hurricanes, floods, tropical cyclones, tornadoes, drought, heat and waves, winter storms, ice storms etc. and likely social & economic impacts
· Outlooks for staple crops, water supplies and public health impacts
	· Medium (seasonal) and long-term climate trends and forecasts
· Probability of occurrence of extreme weather events like flood, drought, extreme temperatures and cyclonic events
· Updates on weather systems
· Likely social & economic impacts

	INCENTIVES TO ENGAGE USERS AT DIFFERENT LEVELS

	Last mile
	Sub-national
	National
	Regional

	· Improve yields
· Improve access to food
· Reduce input costs (water/irrigation, fertilizer, pesticides, labour etc.)
· Increase income
· Better fodder conservation
· Reduced harvest and storage losses due to damages
· Improved groundwater, soil and water conservation
	· Increase productivity and profitability
· Increase input use efficiency
· Increase household income
· Increase household food security
· Avoid crop losses
	· Improve food security
· Increase agricultural productivity
· Build resilience amongst the last mile
· Empower farmers to manage uncertainties, inherent in climate forecasting
· Increase profitability of agribusinesses
	· Improve regional food security and rural livelihoods
· Reducing income risk
· Increase agricultural productivity
· Improve environmental health
· Enhanced adaptive capacity in agriculture, natural resource management and food systems
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