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This matrix is used to help analyze the relevant positions of different stakeholders with respect to two criteria: how relevant and how powerful and influential they are in order to inform the team’s engagement strategy. See further guidance in the Identifying Key Actors section of Stage 1.

· Make a list of the stakeholders/actors that you wish to include in the analysis

· For each actor in turn, discuss and then decide on their relative level of Relevance, low or high. Note the criteria you use to make your decisions.

· Repeat the process for each actor to decide on their relative level of Influence, low or high. Note the criteria you use to make your decisions.

· Place each actor in one of the four quadrants of the matrix according to the result of your analysis

· Power and Influence High / Relevance High
· Power and Influence High / Relevance Low
· Power and Influence Low / Relevance High
· Power and Influence Low / Relevance Low 
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