tracking achievements template

This template provides a space for recording and planning how to make the most of small achievements that occur throughout the process of participatory CIS system development.  The facilitation team can fill out this template as part of their regular internal program review and planning process throughout Stages 2 to 5. It can also be built into the process of participatory monitoring with Champions and other CIS actors during Stage 5 (for example, if regular quarterly meetings are held). 
	Achievements in the past [X] months
Use monitoring information and informal insights from the facilitation team, champions and field staff to identify achievements

	Details

	Which CIS actors or other stakeholders should hear about these achievements?
e.g. donor, organization’s learning coordinators
	[bookmark: _gjdgxs]What facilitation activities (or other spaces) are planned in the near future where you can share the achievements with CIS  actors identified in the previous column?

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	




