Facilitator feedback template
Facilitation team members should give each other feedback face-to-face, in a constructive and mutually supportive way. This template can help to do that, and can be used at the end of each day’s workshop or participatory activities. Feedback can also be sought from people external to the facilitation team, either in written form or in discussion. The template asks for feedback on four areas of facilitation:
· Creating the space: How effective was the facilitator at creating the right environment for learning and reflection, both for their team and for the CIS system actors? How effective was the facilitator at finding ways for the entire group of participants to feel they were on an equal playing field and for everyone to participate?

· Managing the energy: How effective was the facilitator at gauging the group’s energy (lethargic, excited, negative, nervous, etc.), and at matching the activity with the energy level? For instance, did the facilitate use energizer activities when appropriate to bring energy up, to focus the group, lighten the mood, and/or get people thinking creatively and working productively?
 
· [bookmark: _gjdgxs][bookmark: _GoBack]Channelling the process: How effective was the facilitator at keeping the workshop moving towards its objectives, avoiding digressions, and managing pace and momentum? Did the facilitator end the workshop well with a good summary, giving clear recognition of what has been achieved and the contributions made?  

· Moderating conflicts: How effective was the facilitator at moderating conflicts between participants? Did the facilitator ensure that workshop time was allocated to productive topics and discussions and to reflection, rather than to negative input and argument?
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