identification and analysis of 
marginalized actors tool

This tool is intended to be an internal exercise for the facilitation team to assist in designing the empowerment phase. There may be cases in which it is useful to utilize this in a participatory way, for example with a homogeneous group of marginalized actors (e.g. women or youth). In those cases, the facilitation team might find it more appropriate to frame the questions positively in terms of individual skills or organizational capacities that should be strengthened or acquired.

	
[insert name of marginalized actor]


	
	
Marginalization
#1

	Marginalization
#2
	Marginalization
#3

	In what way(s) is this actor marginalized?

Consider the dimensions of marginalization from the understanding marginalization in the CIS system section on page 28 in Stage 3, as well as Annex 13 Key Competencies and Skills for Marginalized Actors.
	[Note the skills/ capacity/ information 
needs for marginalization #1]

	
	

	
What are some of the factors that have contributed to this marginalization? 

Consider power structures, barriers to inclusion, knowledge gaps, conflicts, etc.

	[Note contributing factor for marginalization #1]
	
	

	
How can this actor be supported to overcome this factor for marginalization?

What opportunities exist to promote the empowerment of this actor?

Consider the skills or attitudes that this actor might require to engage with other more powerful actors.

	[Note opportunities or support needed (eg. information, training, skills building) for empowerment related to each marginalization factor]
	
	




Adapted from: Practical Action. (2012). The Participatory Market System Development (PMSD) Roadmap. Retrieved from: www.pmsdroadmap.org.
