key competencies and skills for
marginalized actors

There is no one correct set of activities to empower marginalized actors. The right choice of activities depends on their needs and the specific context in which the methodology is being used. The following table includes some of the common key competencies and related skills that marginalized actors should acquire in order to engage effectively in conversations about improving a CIS system and advocating for their CIS needs. Facilitators should consider the key competencies and skills below when designing empowerment activities. 
[bookmark: _GoBack]The goal is that by working on these skills, the actors can build a sense of agency and the ability to speak up in contexts they might not normally feel able to, which is a small step in the process of overcoming the challenges of more embedded cultural and social norms.
	Key Competency
	Related Skills

	CIS Literacy
	Understanding a system and placing themselves in it

	
	Seeing their influence on others

	
	Seeing themselves as knowledge sources and users

	
	Understanding and using the “CIS” language

	Multi-actor 
Interaction
	Understanding the importance of interaction for change

	
	Seeing from others’ points of view

	
	Communicating clearly, concisely, and confidently

	
	Articulating barriers and solutions

	Representation and Mobilization
	Understanding the benefits of cooperation

	
	Representing common challenges

	
	Reporting back effectively

	
	Getting other actors excited about change
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Adapted from: Practical Action. (2012). The Participatory Market System Development (PMSD) Roadmap. Retrieved from: www.pmsdroadmap.org.

