seasonal calendars

Seasonal calendars form part of the basic toolkit of participatory rural appraisal (PRA). 
They are used to explore seasonal changes (e.g. gender-specific workload, diseases, income, expenditure) related to the issues under study. In the agricultural sector, variables such as rainfall, labor, income, expenditures, debt, animal fodder, pests and harvest periods can be drawn (or represented with stones, seeds, and sticks) to show month-to-month variations and seasonal constraints (e.g. labor) and to highlight opportunities for action. An 18-month calendar can better illustrate variations than a 12-month calendar. Seasonal calendars can take different forms and should be adapted according to the issues being explored and the participants you are working with. 
During participatory CIS system development, a seasonal calendar can be used as a preliminary exercise with farmers to introduce the topic of climate information and how it relates to key decisions that the farmers need to make. This is particularly useful for farmers who have little or no access to CIS or are not familiar with the concept or the potential impacts. A seasonal calendar can also help farmers to reflect on the quality and timeliness of the climate information they receive - or need to receive - from a given CIS.  
The first step is to develop a basic seasonal calendar, showing monthly changes in climate variables, such as rainfall and temperature, and in agricultural activities (different activities undertaken, crop cycles, etc.). 
Secondly, participants are invited to identify the climate-related risks (drought, flood, pests etc.) that they face and the decisions they might take to manage the risk. The months where risks occur and the dates by which risk management decisions must be taken are added to the calendar. 
Next, the timing and types of CIS accessed by the farmers can be explored and added to the calendar. Where members of the group are unfamiliar with the concept or utility of CIS, the facilitators can help other group members to provide explanations or, as a last resort, provide the required information themselves using context-relevant examples. Facilitators should also include the role of traditional ecological knowledge as a source of climate information.
Finally, once the calendar has been completed, the facilitator should use a semi-structured interview (a list of questions prepared in advance) to help participants analyze the information in the calendar and identify the implications in terms of their CIS needs. This activity can inform and feed into the participatory mapping exercises described in Stages 3 and 4.
General guidance on how to do a seasonal calendar, as well as an example of a seasonal calendar, is available in Catholic Relief Services' SMART Skills for Smallholder Farmers curriculum. See Exercise 2C within the Managing Natural Resources toolkit of the curriculum.*



* Catholic Relief Services and MEAS project. (2015). Managing natural resources: A SMART Skills manual. Retrieved from: http://www.crs.org/our-work-overseas/research-publications/managing-natural-resources.
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