FEASIBILITY ASSESSMENT FOR OPPORTUNITIES TOOL
	
This tool provides a list of questions that the facilitation team and permanent actors can use to review proposed opportunities to improve the CIS system. For example, the opportunity to provide climate information in local languages on national radio and TV channels was identified in both the Niger and Senegal pilots. Using the checklist will help actors to assess whether a proposed solution is technically feasible, and to identify any pre-conditions or accompanying actions that are required for this solution to be implemented successfully. The facilitation team should review and adapt the questions as required, as some may not be relevant to the opportunity being assessed. The tool can be used when actors are developing action plans at the end of Stage 4, and through implementation in Stage 5.
	Feasibility Assessment Questions 
	Response

	Difficulty

	Is the required technology available?
	

	Is the required technical knowledge available among the actors involved? If not, can this knowledge be easily obtained elsewhere?
	

	Is there support for the solution from all the actors who will need to be involved in implementing it? 
	

	Does the solution require long-term support or involvement from the actors?
	

	Are there any government policies or institutions that could block the solution? 
	

	Does it go against social and cultural norms?
	

	Is there any animosity between actors that needs to be overcome before the solution can be carried out? 
	

	Risks

	Is there a danger of any actor having negative repercussions as a result of the solution, for example with regards to financial security, social status, vulnerability or health? 
	

	Can you foresee any unintended consequences that could result from implementing the solution?
	

	Are there any contextual risks such as corruption, violent conflict or exposure to natural disaster? 
	

	Costs

	How expensive will the solution be to implement and maintain? 
	

	Who will pay for the solution? Do they have sufficient funds and motivation to do so?
	

	If not, is there anyone else available who might be willing to fund the solution? 
	

	Do finance mechanisms exist (e.g. loans or grants) to cover the costs of the solution?
	

	Are more affordable solutions available? Can any actor provide in-kind benefits to reduce costs?
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