RELATIONSHIP MATRIX FOR PARTICIPATORY MONITORING
This tool can support monitoring, evaluation and learning during Stage 5. The facilitation team should not use the tool on their own, but facilitate its use with the permanent CIS actors, including champions. When effectively facilitated, the tool can encourage a process of reflection among permanent system actors that can, by itself, catalyze changes in attitudes.*[footnoteRef:-1]  [-1: * This tool was developed by the Swiss Agency for Development and Cooperation (SDC) Asia and adapted by Practical Action to track changing relationships between agricultural market system actors. The tool was not used in the CIS systems development pilots in Niger and Senegal due to time constraints.] 


The first step is to decide which relationships, between which pairs of actors, will be tracked. In a complex system, it may not be feasible to track all relationships. The participatory systems mapping process in Stage 4 will help to identify relationships where changes are essential or desirable to improve the system’s functioning, which can support this decision-making. In the example below, the tool was used by a market system development program in Southeast Asia and shows relationships between farmers (actor 1) and traders (actor 2) and between traders (actor 2) and processors (actor 3). 

The next step is to identify the processes that can be used to assess the quality of relationships between these pairs of actors. In the example below, the team identified five processes: 1) transactions and purchasing; 2) information sharing and transparency; 3) quality control; 4) value added and collaboration; and 5) basis of competitive offer. Processes to monitor within a CIS system will differ, but may also include information sharing, transparency, and collaboration, and others specific to the interactions between the actors in your CIS system. Use the linkages between actors noted in Stage 4 mapping to help identify these processes. 

Once the basic matrix is in place, the next step is to fill it in. This should be done for each of the processes one relationship at a time, recording information in the three columns as follows:  
· Baseline: Describe the process as it is now between these two actors, or ideally how it was before the mapping process started; for example, before the last seasonal forecast was disseminated. In a CIS system, the baseline may be: Farmers have no avenue for communicating to radio stations whether the climate information they received was clear and timely. 
· Current: This will be filled out going forward, after the first time, to describe any changes that have occurred since the baseline. Note the reasons for changes, and whether the mapping process contributed to the change. Put this information in an accompanying text if there is not room in the matrix. For example: During the mapping exercises, the participants identified an intermediary for the farmers to give feedback to radio stations. 
· Future: Stakeholders describe how they would like the process to look in the future, noting the ideal relationship between the actors. This helps actors think of possible changes to get to that state, and when the actors concerned are actively taking part in the process and see their potential to improve the relationship, it can help to change attitudes. For example: Farmers have a trusted intermediary and have seen adjustments in the way in which the radio station communicates climate information based on their suggestions. 
  
The final step is to update the current and future sections of the matrix at regular intervals as necessary depending on the timeframe of your engagement.

· Current: Revise the description to reflect changes since the last review. Note any explanations or reasons given for the changes that have taken place.
· Future: Does this still describe how you would like this relationship to look in the future? Revise it if needed as the vision may have evolved. Even if the desired change has been achieved, there may still be room for improvement.      

Example: Participatory Monitoring of Relationships 
in an Agricultural Market System in SE Asia
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Source: USAID. (2008). Participatory Market System Development: Best Practices In Implementation Of Value Chain Development Programs. Retrieved from: http://www.marketlinks.org/library/participatory-market-system-development-best-practices-implementation-value-chain-developmen
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