FOUR COMMUNICATION FUNDING MODELS 
[bookmark: _gjdgxs]As CIS stakeholders look to implement various activities to improve the system, whether to diffuse climate information to farmers through various communication mechanism, or to communicate with other actors, funding is often mentioned as a constraint. This guidance note provides ideas on when to use different funding models for communication efforts, and can be helpful particularly during Stage 5.
[bookmark: _1auqfvf9bg65]
[bookmark: _40uxco4j43zz]The table below presents the key aspects of four communication-funding models and the types of knowledge that are most suitable for each. The four models are: direct, embedded, subsidized and sponsored. The facilitation team can use this when designing the communications strategy associated with their CIS systems development work. It may also help guide permanent CIS system actors to reflect on appropriate business models for different CIS and associated agricultural advisory services.

Note that all of these models cover scenarios where someone pays someone else to communicate knowledge to others. They are not specific to CIS systems development and can be applied in any situation where the objective is to maximize the outreach and sustainability of knowledge dissemination. 

	KEY ASPECTS OF FOUR COMMUNICATION FUNDING MODELS

	Funding Model
	What is it about?
	Main Incentives to Pay
	Type of knowledge that can be 
communicated this way

	Model 1: Direct
	“I want your knowledge and I can pay for it.”
	Need for knowledge 
	Explicit but highly specialized knowledge, protected by intellectual property rights or difficult to find

Implicit knowledge that requires lots of practice to acquire and/or highly specialized trainers

Implicit knowledge when its practice exposes the learner to dangerous situations or requires specialized equipment or safety conditions

e.g. traditional pay to access information service provision, such as professional agricultural service providers, pay to ID diseases, provide seasonal forecasts, https://www.ears.nl/

	Model 2: Embedded
	“If we make a deal I’ll tell you something you need to know.”
	Need to create competitive advantage and differentiation from competitors 
	Explicit knowledge that has low business value in itself but is useful to increase the performance or value of the product/services exchanged.

e.g. regular updates provided with a service contract, or when an agriculture extension worker sells a service (eg artificial insemination) then also provides information about animal welfare

	Model 3: Subsidized
	“I will pay for the production and dissemination of knowledge because it is good for society.”
	Need to promote a political, developmental or moral agenda
	Explicit or Implicit knowledge when:
· The perceived business value of the knowledge is low (e.g primary education)
· When knowledge is highly transferable between sectors
· When the links between knowledge and value addition in a specific sector are not clear (e.g. basic science)

e.g. Public service announcements;  specialist services such as a national Health Service helpline

	Model 4: Sponsored
	“I can pay for that knowledge as long as my brand goes with it.”
	Need to create or expand brand recognition 
	Explicit or Implicit when the production, dissemination or adoption of knowledge creates a more receptive or friendly enabling environment, good reputation or recognition of the funder.

e.g. regular weather forecast with the met agency logo on the screen; or logo of bank or other local business




[bookmark: _30j0zll]Adapted from: Practical Action. (2012). The Participatory Market System Development (PMSD) Roadmap. Retrieved from: www.pmsdroadmap.org.


