
  

BRIEFING NOTE 
Supporting National Climate Funds and Climate Public 
Expenditure and Institutional Review in Asia-Pacific 
 

Communities in India are increasingly feeling the 
effects of drought and water shortages. 
 

SUMMARY  
 
Building on a strong relationship with the United Nations 
Development Programme (UNDP), ADAPT Asia-Pacific is 
supporting governments from around the region to manage climate 
change finance. Capacity development activities are underway to 
support the management of National Climate Funds and Climate 
Public Expenditure and Institutional Review, and to assist in many 
aspects of the acquisition, management and monitoring of climate 
finance. 
 
CHALLENGES 
 
Billions of dollars are expected to be channelled toward climate 
change action in the Asia-Pacific region from domestic and 
international public and private sources. Managing this financing can 
prove a challenge if countries lack the strategies and systems to 
obtain and implement funds effectively.  
   
Many countries have already started to employ a combination of 
various mechanisms to manage climate finance. Governments from 
across the region have identified capacity development activities to 
help them put in place appropriate institutional and financial 
mechanisms to access available climate change funds. 
 
With appropriate mechanisms in place, governments are then better 
able to demonstrate to national and international decision makers 
their capacity to receive and utilize climate finance effectively. 
 
PRINCIPAL ACTIVITIES:  
NATIONAL CLIMATE FUNDS (NCFS) 
 
NCFs are country-owned funds that can access and manage 
finance from a variety of domestic and international sources 
and deliver them to support climate actions of national 
priority. In 2012, ADAPT Asia-Pacific supported a Regional 
Clinic on the Design and Management of National Climate 
Funds that brought together fund managers from well-
established as well as recently established funds. 
Representatives from countries considering establishing NCFs 
were also invited.   
   
This Regional Clinic was the first of its kind globally. At the 
meeting, the design and management of NCFs was discussed. 
Fund managers shared their experiences of establishing and 
managing national funds for environment and climate change 
with those who had less experience. 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Upon return to their respective countries, participants have 
continued to share information they gained from their peers 
during the Regional Clinic. This includes the advantages and 
disadvantages of an NCF, possible design features of NCFs, 
identifying opportunities for future collaborative work and 
peer-support between participating countries. A report was 
produced to highlight the lessons learned from the 
establishment and administration of NCFs in the region. 
 
PRINCIPAL ACTIVITIES:  
CLIMATE PUBLIC EXPENDITURE AND INSTITUTIONAL 
REVIEW (CPEIRs) 
 
ADAPT Asia-Pacific supported UNDP and other partners in 
delivering a regional workshop on Climate Public Expenditure and 
Institutional Reviews entitled Past Experience and the Way Forward 
in September 2012. Regional officials from Ministries of Finance, 
Planning and Environment, as well as representatives from civil 
society, parliamentarians and donors participated to discuss (i) past 
experience and lessons learned from CPEIR; (ii) a review of CPEIR 
methodology; (iii) recommendations for collaborative work and peer 
support; and (iv) next steps at national, regional and global levels. 
 
While international sources of climate funds have been the topic of 
much discussion and debate, national domestic sources will likely 
constitute the large majority of climate change adaptation financing 
in the future. Preparation of national climate change public 
expenditure and institutional reviews (CPEIRs) in Bangladesh, 
Cambodia, Nepal, Samoa and Thailand supported by UNDP, the 
World Bank and other donors has begun to reveal information on 
the allocation and management of the domestic (and external) 
resources that are being used to fund climate change adaptation and 
help these countries along the road in developing a climate fiscal 
framework.  
 
Discussions with UNDP to possibly undertake further testing of the 
CPEIR tool in other countries is ongoing. These proposals will be 
discussed and agreed with the respective governments and UNDP 
during 2013. Such activities complement ongoing ADAPT Asia-
Pacific work with UNDP on designing and delivering a capacity 
building program on the Economics of Climate Change Adaptation. 
 
RESULTS AND OUTCOMES 
 
The results of ADAPT Asia-Pacific support to date have included 
heightened awareness and understanding among government officials 
about the mechanisms and tools available to them in attracting and 
managing climate change adaptation finance. Future support may 
build on this effort, contributing to the establishment of government 
processes which enhance the flow of funds to effective adaptation 
programs in selected countries. 
 
PARTNERS 
 
Governments of the Asia-Pacific region, USAID ADAPT Asia-Pacific 
and UNDP have been the key partners in this work. 
 

ADAPT Asia-Pacific 

Under contract with the U.S. Agency for 
International Development (USAID), 
AECOM International Development 
(AECOM) implements the five-year 
ADAPT Asia-Pacific project to assist 
eligible Asian and Pacific countries in 
gaining improved access to finance for 
climate change adaptation. ADAPT Asia-
Pacific is establishing a facility that 
provides a combination of technical 
assistance, capacity building and 
networking related to accessing climate 
change adaptation financing. ADAPT 
Asia-Pacific also works with regional, 
international and U.S. partners to share 
and replicate best practices among 
national and local stakeholders. 
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