
ADVANCING GENDER  
IN THE ENVIRONMENT (AGENT)
A USAID-IUCN Partnership strengthening environmental programing 
through gender integration and achieving gender equality outcomes

AGENT provides an array of support for national, regional and global environmental activities to 
advance women’s empowerment and gender equality. AGENT’s support is designed to complement 
existing or emerging USAID environmental efforts. AGENT broadens the reach of technical 
support, builds evidence for gender integration throughout environmental sectors, fills critical 
information gaps, and develops targeted resources and tools that can be directly applied in Agency 
programs, training and communications.
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WHY AGENT IS IMPORTANT
Gender equality and women’s empowerment are powerful levers for change. Women are vital to 
conservation and resilience-building efforts, and women’s empowerment is intrinsically linked to 
achieving sustainable development. Yet, gender inequalities and gaps persist: women commonly 
face obstructed access to markets, capital, training and technologies; they are underrepresented 
in—if not restricted from—decision-making spheres at all levels. Women in much of the world 
do not have the same customary or legal rights to land, property and resources that men do, 
stripping them of critical means for survival and resilience. And while they hold crucial roles 
and responsibilities in natural resource management, women’s contributions, innovations and 
leadership are often overlooked. The result is a lost opportunity for environmental initiatives 
to achieve multiple benefits, amplify results, and increase effectiveness, as gender equality and 
women’s empowerment leads to more successful, efficient and equitable development outcomes.
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MAKING THE CASE FOR 
GENDER INTEGRATION

FILLING CRITICAL 
INFORMATION GAPS

PROVIDING  
TECHNICAL SUPPORT

 Creating new factsheets on 
why gender matters 
in energy to demonstrate 
why women’s empowerment 
and participation in 
the sector is critical.

 Researching the linkages 
between gender-based 
violence (GBV) and 
the environment to 
enhance USAID action at 
multiple levels.

 Building broader capacities 
on gender, property 
rights and land 
tenure, including relevant 
technology solutions.

 Curating resources to 
enhance Forest and 
Biodiversity (FAB) 
online platforms and 
promoting the availability 
of tools.

 Exploring gender 
dimensions of 
urbanization to support 
Urban programing.

 Retaining specialists 
for tailor-made 
support to accompany and 
assist TDYs and requests for 
technical assistance.

 Supporting implementation 
of the Tropical Forest 
Alliance 2020’s (TFA 
2020) Gender and Inclusion 
Strategy through creation of 
knowledge products.

 Building evidence on 
adaptation and gender 
by identifying potential 
gendered vulnerabilities 
that overlay with those on 
environmental fragility.

 Empowering women 
in the African energy 
sector through capacity 
building webinar courses for 
Women in African Power 
(WiAP).

ABOUT AGENT
Advancing Gender in the Environment (AGENT) is a ten-year Public International Organization 
(PIO) grant to the International Union for Conservation of Nature (IUCN) that was established 
in 2014 and is managed by the Bureau for Economic Growth, Education and Environment’s (E3) 
Office of Gender Equality and Women’s Empowerment. The purpose of the grant is to increase 
the effectiveness of USAID’s environment programing through the robust integration of gender 
considerations, improving gender equality and women’s empowerment outcomes in a broad range 
of environmental sectors. Recognizing women as agents of change; valuing diverse knowledge, 
experiences and capacities of women and men alike; and working to bridge gender gaps, AGENT 
envisions a world that approaches environmental work at all levels with gender-responsive policy 
and action. By integrating gender considerations, AGENT drives transformation toward a more 
sustainable and equitable future for all. 

USAID Missions and Operating Units (OUs) can buy into AGENT for tailor-made assistance.  
Types of support could include:

• Supporting gender analyses in environmental sectors; 
• Conducting desk research to analyze data on critical gender and environmental connections; 
• Developing training curriculum on gender and the environment;
• Reviewing and delivering gender training in environmental sectors; 
• Building capacity of USAID staff and/or partners on gender and the environment through 

training, and technical assistance, including through international temporary duty (TDYs); 
• Creating and facilitating online learning exchange platforms on gender and the environment; 
• Developing communication, advocacy materials, knowledge products, and tools; 
• Enhancing existing online communities of practice through generation of new content; 
• Providing technical support for implementation of gender-informed environmental activities, 

including those identified in climate change Gender Action Plans (ccGAPs); and
• Facilitating development of ccGAPs, a cutting edge approach for gender and environment policy 

and action planning at the national and subnational levels.

LOOKING FORWARD: EXAMPLES OF AGENT’S CUSTOMIZED SUPPORT

USAID.GOV



BUILDING ON A RECORD OF GLOBAL IMPACT

SCALING UP UNDERSTANDING 
ON GENDER

ADVANCING INNOVATIVE 
SOLUTIONS

FACILITATING NETWORKS

DEVELOPING POLICY

PROMOTING INCLUSIVE 
APPROACHES

INTEGRATING GENDER

CONVENING PARTNERS

STRATEGIC PLANNING THROUGH 
GENDER ACTION PLANS (GAPs)

BUILDING WORKSHOPS

BUILDING CAPACITY 
OF STAKEHOLDERS

ENHANCING 
INVESTMENTS

SUPPORTING 
GOVERNMENTS

The Gender Action Plan developed with the Comca’ac of Sonora was not only the first of its kind in a 
Protected Area, but also governed by Indigenous Peoples. The plan supports the Comca’ac in diversifying 
livelihoods, championing innovative activities and strengthening resilience.

In Jordan, a $10 million investment from the Adaptation Fund is realizing goals of IUCN-facilitated gender 
action plans across sectors such as water and agriculture.

AGENT has supported the USAID Mission to El Salvador to integrate gender across the Mission’s coastal 
watershed and livelihoods project through the development of a Gender Action Plan.

The USAID Mission to Peru is using the Gender Action Plan developed with IUCN to inform their cross-
sectoral environmental programing (e.g. agriculture, water, forests, disaster risk reduction) and is 
working with partners to ensure that the plan informs their work.

In Uganda, government and civil society came together with IUCN to overhaul the National 
Biodiversity Strategy and Action Plan, resulting in the inclusion of more than 30 activities specifically 
to empower women and advance gender equality across sectors. 

In Ghana, Uganda and Cameroon, multi-stakeholder participatory workshops built capacity on gender and 
reducing emissions, deforestation and degradation, resulting in gender task forces that influence 
policy and action across levels.

In Vietnam, Cambodia and Laos, women’s empowerment was integral to bringing together institutions working 
on mitigation issues, with IUCN establishing alliances with institutions like the Asian Development Bank 
to implement actions.

With urbanization issues in Nepal and infrastructure in Bangladesh, the IUCN-facilitated Gender Action 
Plans put new spotlights on key gender issues necessary for adaptation, mitigation and resilience. 

In Zambia, the GAP developed under AGENT is informing implementation of the country’s Nationally 
Determined Contribution.
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Working with AGENT means tapping into a decades of experience strengthening gender equality actions and 
promoting women as agents of change in the environmental sector. This map highlights some of the many gender and 
environment outcomes IUCN has delivered for stakeholders, including AGENT and other USAID projects among 
IUCN’s broader portfolio. 

AGENT developed the first-ever gender and energy network across Central America, now 
considered the regional go-to hub for expertise on gender and renewable tech, energy policy and M&E, with 
gender integrated into more than 74 projects implemented by the network’s organization. 

IUCN’s forest landscape restoration (FLR) gender guidelines will be used intensively throughout 
Asia, as well as other regions, implementing innovative approaches for better development outcomes.

Through their buy-in to AGENT, Power Africa has launched its Women in African Power (WiAP) 
network, which continues to successfully elevate women in the sector, by, for example, increasing their 
participation in international fora.



BY NUMBERS: AGENT’s IMPACT

HOW TO LEARN MORE ABOUT AGENT
To learn more about options for AGENT buy-ins, please use the information below. IUCN 
representatives may also be available for meetings in Washington and/or visits to Missions while in 
country.

Corinne Hart 
Senior Advisor for Gender and Environment 
Office of Gender Equality and Women’s Empowerment 
Bureau for Economic Growth, Education and Environment 
202-712-4030 
cohart@usaid.gov

Follow AGENT news on Twitter via #AGENT_usaid
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ENHANCING AND CURATING RESOURCES 
Established the first-ever online platform for gender and REDD+ 
(an initiative on reducing emissions from deforestation and forest 
degradation) through the REDD Desk—an information hub across 
levels and sectors.

TRAINING 
Trained more than 5,000 women and men policymakers on gender 
and environment linkages worldwide. 

Provided training and technical assistance to more than 1,500 
women and women’s organizations.

KNOWLEDGE GENERATION TO FILL INFORMATION GAPS 
Created the first global initiative addressing gender and mid- to 
large-scale energy. 

Facilitated over 700 practitioners in AGENT’s global Gender and 
Renewable Energy (G-REEN) platform, guided by an expert working 
group of more than 100 leaders.

PARTICIPATORY ENGAGEMENT DRIVING CHANGE  
Convened a multi-stakeholder workshop, with more than 
50 participants from around the world, building capacity and 
facilitating knowledge exchange on lessons learned and best practices 
across multiple levels  integrating gender into policy, programing 
and projects on protecting biodiversity and reducing deforestation.

1ST
ever online platform for 

gender and REDD+

5000+

policymakers trained

50 + 
participants from 
around the world

700+
practitioners

100
experts guiding
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