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1 INTRODUCTION AND JUSTIFICATION OF THE CIP 
PROCESS

1.1 CONSERVATION, DEVELOPMENT, AND THE NEED FOR CONSERVATION INVESTMENT PLANNING

Conservation and management policies usually require that interventions in and around protected areas be guided 
by management plans and action plans. Hence, protected area managers prepare management plans to guide 
interventions for promoting sustainable conservation and management of resources. Over time, approaches to 
management planning have been strengthened through the involvement of a variety of actors—including local 
government, the private sector, and surrounding communities—using principles such as community-based natural 
resource management and participatory forest management. 

Classic management plans have a standard format that focuses on conservation issues and threats and proposes 
conservation actions with a corresponding work plan and budget. These plans typically have the following 
contents:

1. Description of the site
2. Evaluation of status and threats 
3. Management goals and strategy
4. Operational action plan
5. Annual work plan
6. Budget.

The budget is the only component of the management plan that expresses the costs of the conservation 
interventions. The economic benefits to be accrued from investing in improved management are not articulated. 
A Conservation Investment Plan (CIP) is important as it details the economic benefits that can be derived from 
improved management and conservation of a particular area based on existing management planning frameworks. 
CIPs make value propositions that can be used to solicit financial and material resources from local, national, and 
international donors for the implementation of management actions in a conservation area, with a special focus on 
unfunded priorities, which are presented as investment packages.

Although management plans point out issues and threats in a conservation area and proposed actions to address 
those issues, many conservation plans do not receive adequate funding for implementation. Therefore, their 
conservation and management goals are not achieved. This could be the result of not clearly justifying the value 
proposition of the ecosystem and making the economic case for investment in conservation rather than in other 
development activities. Another weakness is management plans do not consider funding gaps, possible sources of 
funding, and how much funding may be available.

To address this challenge, it is now common to reinforce management plans with financial or business plans. 
The financing plans strengthen management efforts by presenting an economic justification and benefits from 
conservation. However, these target specific donors with the aim of attracting funding, rather than offering a 
strategy to improve funding. 

CIPs are therefore important because they bring together existing planning frameworks and economic valuation 
studies to develop concrete planning and fundraising documents. CIPs are developed on the premise that there 
are some existing efforts of financing in defined conservation areas, which have priority funding gaps. 

These guidelines were produced under the USAID-funded Planning for Resilience in East Africa through Policy, 
Adaptation, Research, and Economic Development (PREPARED) Project. In June 2016, the Lake Victoria Basin 
Commission (LVBC) Biodiversity Task Force issued a directive that CIPs be developed in biologically significant 
areas (BSAs) of the Lake Victoria Basin. The framework and content of the CIPs were developed at a regional 
expert meeting held in February 2016 in Nairobi, Kenya, which was attended by staff from partner government 
institutions in Burundi, Kenya, Rwanda, and Uganda, a representative from the LVBC, as well as PREPARED and 
Land Trees Sustainability (LTS)-Africa project staff and consultants. By the end of 2017, the PREPARED Project 
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facilitated the development of CIPs for four BSAs: Mara Wetlands (Tanzania), Minziro Nature Forest Reserve 
(Tanzania), Lake Nabugabo Ramsar Site (Uganda), and Sango Bay Forests (Uganda). The guidelines have been 
developed by consolidating experiences and lessons gathered during the CIP development process in the four 
BSAs. They also build on and have incorporated findings of earlier studies that were carried out by PREPARED to 
value biodiversity and ecosystem services in four BSAs. 

1.2 IMPORTANCE OF CONSERVATION INVESTMENT PLANNING

CIPs are based on existing site management plans and other frameworks, which are used to present unfunded 
priority conservation actions and interventions in an attractive package to potential donors, investors, and 
government partners. These existing frameworks are usually protected area management plans, but may also 
be district development plans, watershed management plans, landscape-level plans, ecosystem-based adaptation 
plans or any other plan that seeks to promote conservation, sustainable development and wise use of biodiversity 
and ecosystems. Because CIPs are concerned with generating sustainable financing for conservation, the focus on 
biodiversity and ecosystem sustainable use and management is important. The CIP process involves incorporating 
outputs from existing conservation and sustainable development plans, especially conservation management 
plans into concrete planning and fundraising documents. During the CIP development process, information from 
management plans is synthesized and packaged in a form that clearly articulates benefits from the conservation 
efforts in form of ecosystem services and justifies the reason for committing financial resources for sustainable 
conservation and management of natural resources. The CIP also highlights the economic benefits derived 
from different ecosystem services in a conservation area and the likely costs which may be incurred by loss 
or degradation, which strengthens the case for investment in management and conservation. Information on 
the value of ecosystem services is derived from economic valuation studies in the conservation area. If there 
is no existing or current information or data on valuation of ecosystem services available in the landscape, it is 
recommended that a rapid economic valuation exercise is completed first. The guidelines for rapid economic 
valuation of biodiversity and ecosystem services developed by PREPARED Project provides the methodology and 
tools to apply (USAID, 2014).

The CIP document is focused on giving a clear picture of the financial needs that must be met in order to 
optimally implement proposed management plan actions and activities. The CIP document also provides broad 
estimates of the costs of unfunded priorities. The CIP therefore is intended to communicate and market the need 
to mobilize resources from key stakeholders, partners and potential donors.
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2 THE CIP GUIDELINES
2.1 OBJECTIVES AND PURPOSE OF THE GUIDELINES

The objective of these guidelines is to provide a systematic process that can be used to develop a CIP through 
a participatory process that involves key stakeholders who have a role in management and conservation of a 
specified area. 

The CIP development guidelines highlight key considerations that justify the need for development of CIPs. The 
guidelines also propose simple steps, approaches and tools that can be used during the process of developing a 
CIP. 

2.2 TARGET AUDIENCE 

The main target audience for these guidelines are people and institutions who are facilitating or overseeing 
the development of CIPs. These include national and local government actors, who are responsible for the 
management of protected or biologically significant areas and non-government actors, who are engaged in 
conservation planning, implementation and monitoring. The guidelines offer a resource that can guide the 
facilitators through a systematic process by giving them tips on how to: 

a) facilitate the CIP process and manage stakeholder inputs and ownership in a participatory manner, 
b) develop a good and convincing investment plan; and 
c) market the plan.

The guidelines are not presented as a set of strict procedures, but rather in a pragmatic way that allows those 
involved in protected area conservation to quickly understand and implement the CIP process. The guidelines can 
and should be customized to meet stakeholders’ specific needs and circumstances.

2.3 PARTICIPATORY PLANNING TOOLS 

The CIP process utilizes several tools and techniques to generate enough information to build the investment 
plans. Many of these tools and techniques are highlighted in the steps in section 3. The tools will enable the CIP 
facilitator to engage with stakeholders in a participatory manner to analyze the situation, gather ideas and make 
informed planning decisions. The most important tools for CIP include meetings (formal and informal), desk 
reviews of secondary source information, focus group discussions and group work. Interactive techniques such as 
carousel working groups, use of post-it notes, cards and others are recommended. 



4

3 OVERVIEW OF KEY STEPS 
This chapter summarizes the seven-step approach to develop CIPs. They have been categorized into planning, 
documentation and marketing stages. An overview of the steps is presented in Figure 1. 

Figure 1: Key steps for development of a Conservation Investment Plan (CIP)
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Step 1: Formation, designation and briefing of CIP planning teams

Objective: Establish a well-informed multi stakeholders CIP 
Development Team and secure formal designation      
of representatives to the team.   

Activities: Review plans, strategies, and budgets; assemble team; 
brief key parties; conduct team meetings. 

Timing: 2 months

The CIP planning process should be initiated by the lead 
government agency(s) that is responsible for the management 
and conservation of the area. The first step of developing a 
CIP is making the informed decision that a CIP would help 
solicit resources to unfunded or underfunded conservation 
interventions (See box 1). Stakeholders must review existing management plans, strategies and budgets when 
making this decision. Remember, the CIP is developed to enhance existing management and conservation efforts 
and frameworks in a defined conservation area by articulating the value proposition to address the unfunded 
conservation needs. 

Once the need to develop a CIP is identified, the lead institution 
forms a multi-stakeholder team who is responsible for the 
CIP development process. The lead institution will act as the 
convener and coordinator of the process. The institutions 
participating in the CIP development team should have a 
big stake in the management and conservation of area. Each 
institution participating in CIP development should formally 
designate relevant officers (from central government and/or local 
government levels) to represent the respective institution as 
members of the CIP development team. 

The CIP development team should be multi-sectoral and multi-

 Box 1: Requirements to develop a CIP: 
 Management Plan or other 

conservation strategy that has been 
endorsed by stakeholders and is up to 
date; 

 Information on the value of 
ecosystem services in the 
conservation area; 

 Human resources to develop and 
implement the CIP; and  

 Political will to support 
implementation of conservation 
activities in the area.  

 

 

  Box 2: CIP development team:  
 Facilitation team, composed of hired 

consultants or technical officers from 
the lead agency;  

 Local government officers responsible 
for environment and natural 
resources management;  

 Local community based organizations 
and NGOs active in natural resources 
management; and 

 Any other institution proposed by the 
CIP development team.  
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disciplinary, involving representatives from different sectors 
and departments such as agriculture, forestry, wildlife, 
tourism and wetlands management (Box 2). The team 
should include both government and non-government 
institutions. In some cases where a non-government 
institution has previously been taking a lead role in 
coordinating management and conservation efforts in an 
area (e.g. in non-government protected areas), it would be 
prudent to have the non-governmental organization (NGO) 
as the convener of the CIP process. 

During their first meetings, the members have the liberty to 
recommend other institutions whose portfolio is not well 
represented. However, the co-opting of additional members 
should be carried out with caution to avoid a very big team, which may not easily come to consensus and whose 
facilitation resources may be over-stretched. It is proposed that a CIP development team should have 15-25 
members. The initial meetings of the CIP development team should focus on building capacity of team members 
to be conversant with CIP development process. 

Step 2: Institutional briefing on CIP development process 

Objective: Strengthen institutional ownership of the CIP and lay the groundwork for development of the CIP.    

Activities: Meetings to brief the designated officers and different institutions, departments and organizations 
about the CIP process and requirements. 

Timing: 1 month

Another way of describing this step is socializing the CIP development process. The CIP development team 
leader (a senior staff member from the lead institution designated to coordinate the process) is advised to 
convene a meeting or brief the heads of departments, agencies, district technical leaders and the designated 
members of the CIP development team about the planned process, using the systematic CIP guidelines. This will 
provide an opportunity to prepare the teams on expected materials, resources and time to be committed to 
the CIP process. Informal briefings with other stakeholders using email, phone, or face-to-face meetings is also 
recommended to ensure a wider buy-in from stakeholders. 

Each of the CIP development team members should also brief their colleagues and superiors at their respective 
institutions on the CIP process. In these briefings it is important to highlight why the CIP is being developed 
(generate funding for conservation) and how they can support the process (provide relevant documents, participate 
in meetings, present the CIP to investors). It is recommended that each institution designate an alternate member 
to the CIP development team who can represent the institutions in respective sessions, in the event that the 
designated member is not available.

Step 3: Review existing planning documents, economic valuation reports and management 
plan(s)

Objective: Identify entry points for CIP development, based on the existing management plan(s), other 
frameworks and documents such as the economic valuation reports.  

Activities: Synthesise background information; review management plan (s) and other documents; review 
existing funding for the conservation area and identify unfunded priorities and needs.

Timing: 1 month but depends on availability of information. 

 

Box 3. Facilitation of the CIP   
development process under PREPARED 

The CIPs developed by the PREPARED were 
led by LVBC because the Project had a regional 
focus in the Lake Victoria Basin. However, the 
custodians of each CIP was the relevant national 
government ministry(s) and agencies 
responsible for managing and conserving of the 
designated area. The CIP development team 
members were drawn from national and local 
government institutions as well as civil society 
representation in each Partner State.  
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Always remember, the CIP process does not displace or replace 
existing development and natural resources planning frameworks and 
mechanisms, but rather it assists in generating financial resources 
for their implementation. It is important to emphasize that the 
CIP is designed to harmonize, integrate, and promote the various 
existing conservation strategies and plans that have already been 
developed by institutions working in a particular landscape. 

The third step of the CIP process is all about collecting and 
reviewing existing documentation on the conservation area. 
Examples of relevant documentation are listed in Box 4. 
Remember that the most important document to review is 
the Management Plan, which is the foundation of CIPs. Where 
a management plan does not exist or is outdated, efforts for developing a new or updated plan should be 
explored1. 

As a value proposition, a CIP should present the business case for investing in conservation. Valuation of 
ecosystem services and biodiversity in a site provides useful information in articulating the economic returns 
and value-added from investing in enhanced conservation of biodiversity. A review and synthesis of results from 
previous economic valuation studies carried out presents an opportunity for justification of an economic case for 
investments in the CIP and a justification based on sustaining economic benefits derived from different ecosystem 
services and mitigating losses that can be incurred from loss or degradation of the conservation area.

When no economic valuation studies exist for an area going through a CIP process, a rapid economic valuation 
must be carried out. There are many options on how an economic valuation of ecosystem services can be 
completed. The PREPARED Project developed a process to conduct a rapid economic valuation of ecosystem 
services in biologically significant areas in East Africa that requires minimum human and financial resources. The 
key steps and valuation questions in the simplified guidelines to a rapid valuation of ecosystem services are 

presented in Annex 1. Note that if more information is needed on the value 
of ecosystem services in the conservation area is needed, a more detailed 
valuation exercise can be proposed among the priority interventions in the 
CIP. 

In addition to the review of economic valuation data, this step can be used 
to review other socio-economic and ecological studies data and information 
that present the background context to the CIP and the management plan 
that it seeks to fund. It is proposed that the lead agency should use the CIP 
development process to use a holistic approach and delegate facilitation 
roles to draw on expertise that may exist in management planning and 
economic valuation from other government and other non-government 
institutions (Box 5).

Step 4: Stakeholder planning workshop to develop the CIP architecture 

Objective: Formulate CIP goal, investment packages, projects and activities; based on the unfunded needs and 
priorities in the management plan. 

Activities: Facilitate a participatory CIP development workshop to i) review exiting management plan goal, 
objectives and unfunded needs; and ii) develop CIP goal, investment packages, projects and relevant activities for 
each project.

Timing: 1 month 

1 During the EAC/ PREPARED process the critical importance of management plans for the CIP process was emphasized by having resources set aside to revise the  
 management plan for Lake Nabugabo Ramsar Site in Uganda and development of a management plan for Mara Wetlands in Tanzania.

 Box 4: Examples of documents to 
review 
 Management Plans 
 Conservation Strategies 
 Ecosystem Valuation Reports 
 Project/Program Reports 
 Payment for Ecosystem Services (PES) 

schemes 
 Local government development plans 
 Relevant national legislation on natural 

resource conservation 

 

Box 5: Holistic approach to the CIP 
development used under the 
PREPARED Project in Lake Nabugabo 
Ramsar Site and Mara Wetlands: 
 
The PREPARED Project took a holistic approach 
to develop the CIP for Lake Nabugabo Ramsar 
Site in Uganda and Mara Wetlands in Tanzania. 
The project worked with key governmental and 
non-governmental stakeholders to conduct rapid 
valuations of ecosystem services in each 
landscape and then engaged local conversation 
NGOs (Nature Uganda and BirdLife 
International) to develop participatory 
management plans. These studies were then 
synthesized as part of the CIP process to present 
evidence-based data for the value proposition. 
The holistic approach drew on the expertise and 
manpower in the NGOs.  
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Once a review of all relevant documents is complete, the next step is to organize a stakeholders’ planning 
workshop. The facilitator must be selected for the CIP development team to lead the workshop planning sessions. 
The meeting should involve the entire CIP development team, including any CIP consultants or facilitators. 
Remember; the CIP development team should be a multi-stakeholder group that include representatives from 
central government and local government officers in the environment and natural resource management sectors, 
non-government organization extension teams and community based organizations with interventions geared 
toward management and conservation of the area being planned for. It is important to consider bringing in 
varied expertise and experiences on management of natural resources, agricultural development and community 
development, in order to, identify priority conservation interventions that provide benefits and incentives for 
sustainable management and conservation of the planning area. One of the lesson leant from PREPARED Project 
is that it is useful to include representatives from the private sector who are engaged in biodiversity-based 
enterprises or who participate as key players in conservation and development activities at local level. 

The case study of PREPARED CIP process

The CIP development teams under the regional PREPARED Project included natural resource managers, planners, 
community development officers, NGOs and representatives of community- based organizations. Table 1 indicates 
key stakeholders involved during the CIP development processes under the PREPARED project. The categories 
provide a clue on the key stakeholders who can be involved in similar processes in other areas. 

Table 1. Stakeholders involved during CIP development under the PREPARED project processes

CIP Development 
Stakeholders

Lake 
Nabugabo 
Ramsar Site, 
Uganda

Sango Bay 
Forest, Uganda

Minziro Nature 
Forest Reserve, 
Tanzania

Mara Wetlands, 
Tanzania

Regional (LVBC, EAC)

National Ministries (water, 

natural resources, tourism)

National Departments (forestry, 

wetlands, wildlife, national parks)

Local government 

Community based organizations 

Conservation NGOs

Development Partners (UNDP, 

USAID)
Private sector - - - -

Using experiences from the PREPARED Project, the CIP Planning Workshop should be at least two full (not 
including travel time) to ensure there is adequate time for discussion, facilitation and consensus. The workshop 
should be held near to the conservation area, and conveniently located so that participants from the national 
and local levels can easily attend. The venue needs to have adequate space for plenary and breakout discussion 
groups. Appropriate stationery to facilitate plenary and group work should be prepared in advance and made 
readily available during the workshop. Annex 2 gives a sample workshop logistics planning list that can be 
considered for the planning workshop. 
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Objectives of the meeting

The overall goal of the planning meeting is to “identify priorities, strategies, actions, and funding needs to be included 
in the CIP”. The meeting has several objectives: 

1. Articulate the conservation and development context to which the CIP responds;
1. Agree on the conservation priorities, objectives, and outcomes to be addressed by the CIP;
1. Scope and profile the investment packages and specific projects to be included in the CIP; 
1. Identify funding gaps based on existing interventions related to proposed CIP projects;
1. Confirm the lead partners and funding needs required for the delivery of CIP projects.

Agenda of the meeting

An agenda for the stakeholder planning meeting should be simple and allow the CIP development team to 
achieve the above objectives. An example of an annotated agenda that can be used for facilitating the 2-day 
session is included as Annex 3. If time and resources permit, a half-day session can be organized for a field 
visit to the nearest site for the planning area, to give the participants a feel of the pertinent conservation and 
management issue at hand and to justify the need for interventions anticipated with the CIP implementation. The 
agenda can be modified depending on prevailing circumstances. 

During the CIP planning workshop, participants are taken through participatory processes that uses both plenary 
discussions and group work. During the sessions, stakeholders are facilitated to:

	 Review existing management arrangements and frameworks for the area, with particular focus on the 
existing management plan goal and objectives. Note that each member of the CIP development team 
should have read these documents in advance, so this is a synthesized discussion; 

	 Formulate the CIP goal, preferably in plenary discussion when reviewing management plan frameworks. 
During the PREPARED CIP planning processes, most of the conservation goals in the management plans 
were adopted as CIP goals, with slight adjustments;

	 Formulate relevant Investment Packages (IPs) based on the conservation objectives, which are meant 
to deliver achievement of the goal and objectives outlined in the management plan. IPs are thematic 
management goals and objectives, while projects are specific conservation actions. It is easier to identify 
them in group discussions using cards; 

	Design appropriate projects and activities to be implemented, also based on conservation actions in the 
management plan. This can be done by break out groups using flip charts and post-it notes;

	 Propose budgets and implementation arrangements for the proposed projects. Again, break outs using 
flip charts and pot-it notes is the best approach to use. 

The IPs and appropriate projects are formulated based on existing management arrangements and planning 
frameworks, with emphasis on unfunded needs. Always remember the goal of the CIP is not to create new 
conservation interventions, but to sustain resources for existing management efforts. For example, where a 
management plan exists for the planning area, the first line of consideration for formulating the IPs is the stated 
conservation goals and objectives in the management plan. The stated conservation goal in the management plan 
can be discussed and customized to fit the targeted goal of the CIP, with the flexibility of retaining its context. 

How to identify IPs, projects and result areas

A CIP comprises a number of IPs (usually not more than 
four), each of which relates to a particular set of related 
conservation threats, priorities and goals. Within each IP, 
up to 5 conservation projects are specified. Figure 2 and 3 
give examples of the IPs and projects developed for Lake 
Nabugabo Ramsar site CIP in Uganda. In this examples, 
IP #1 is concerned with strengthening environmental law 
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enforcement and sustainable management. It will safeguard key habitats and species, so as to maintain the 
ecosystem services upon which so many people’s economic wellbeing, security and prosperity ultimately depend. 
Within this package, 5 projects were identified (P1a to P1e). IP #4 is concerned with building climate change 
adaptation and resilience. Its implementation will reduce the vulnerability of people and ecosystems to the impacts 
of climate change. Within this package, 5 projects were identified (P4a to P4e). Each of the two IPs have result 
areas. These are shown by the two arrows in each of the figures. 

Figure 2. Example of an investment package (IP #1) from Nabugabo Ramsar Site CIP

 

Figure 3. Example of an investment package (IP #3) from Nabugabo Ramsar Site CIP

 

Developing and prioritizing investment packages (IPs)

IPs should be developed by participants in a plenary session or in a group discussion. The discussion should 
consider the priority conservation needs, priorities and threats of a site. These should be captured on cards 
by participants and pinned on the wall as they are written. The key aim of the discussion is to agree on what 
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key IPs (or programmatic areas) should be targeted by the CIP. To ensure that the CIP is consistent with the 
overarching management plan, investment packages and projects developed should be linked to the objectives, 
and management actions in the management plan. The cards can then be grouped into potential IPs by facilitators 
with assistance of the CIP development team. Participants should discuss what might be missing from the potential 
IPs, or how the cards might be re-grouped. They will be given the opportunity to add cards to what is already 
up on the wall. Discussions will also unpack the IPs groupings that were made earlier. It is usually not an easy task 
to come up with an overarching name for the IPs using the clustered and grouped cards as experienced by the 
PREPARED Project, and a lot of patience and discussions is required. 

Participants of the workshop will then agree to prioritize four or five IPs during the plenary. This can be done by a 
general consensus or through ranking. One way of ranking is to give participants a number of ‘votes’ (in the form 
of sticker dots, for instance) and have them distribute them to the priorities they regard as most important. 

Identifying result areas and projects for each IP

Once the IPs are identified and prioritized, the next step is to identify the result areas and bankable projects per 
IP. The best way to do this is in through small group discussions. The aim is to have the participants elaborate on 
what the IPs seek to achieve. 

Divide the participants into groups. There should be one group per IP. Each group should be given a card 
with the name of their IP (the cards can be taken from those posted on the wall from the earlier session). The 
facilitated discussion will then identify the items listed below:

•	 Result areas – what are the conservation impacts?
•	 Baseline and target - what will change and what will be achieved in relation to the key result areas/

conservation outcomes. These should be quantifiable (numbers) if possible;
•	 List of potential projects that can be implemented to achieve this result (maximum 5 projects per IP).

The small groups should deliberate and agree on the result areas; baseline and targets; and up to five potential 
projects that could be implemented. Each of these items should be written on cards and taped to the wall. Each 
group will present their results in the plenary session. 

In a plenary session, each participant is then given an opportunity to rank the bankable projects, through a 
prioritization exercise. This can be done by having each participant place a sticker dot (or write with a maker) 
identifying at least 4 priority projects that are most important to them. This activity enables the participants to 
rank the projects according to whether they are “important”, “very important”, or “essential”. A consolidated 
score is then assigned to each project, reflecting its perceived importance and urgency. The stakeholders also 
comment on what might be missing from the potential IPs.

Once the priority projects are identified and ranked, participants are given an opportunity to collaboratively 
identify and logically link the key components of IPs; including rationale, objective, outcomes, beneficiaries, main 
activities, lead and implementing agencies. Mixed breakout groups comprising of teams from different areas and 
disciplines are recommended. During the break out groups, stakeholders will specify the following issues per 
project in a flip chart:

•	 Rationale for the project;
•	 Its objectives;
•	 Its intended outcomes;
•	 How it will contribute to biodiversity 

conservation;
•	 Its target beneficiaries;
•	 The main activities;
•	 Timeframe (usually between 1 and 5 

years).



11

Once projects are elaborated, each group will then spend about 10 minutes on “their” IP and add post-it notes 
alongside each project to indicate the lead agency and the main implementation partners. They will then go 
around in a carousal with each group spending 5 minutes at each of the others’ areas of actions, adding to the 
post-its. The aim of this process is to outline the implementation modalities for each IP. 

Costing the investment packages

Once all projects and activities are identified, an 
illustrative budget to implement each bankable project 
is needed. The estimation of costs to implement 
different projects draws experiences from related 
projects that have previously been implemented by 
stakeholders. The costs expressed in the CIP should 
reflect the needed resources for filling the funding gap 
for interventions related to a particular project. Break 
out groups are recommended. It involves two sessions. 
The first session is to ask the group to define, for each 
project, what the main costs are (according to a list of main costs categories) in local and foreign currencies. The 
group should also identify specific skills, capacities or other non-material inputs that are required to deliver each 
project. The second part of the exercise is to ask how much of this cost and capacity can be met from existing 
budgets and staffing, and identify the remaining gap that needs to be financed through the investment plan. The 
aim of this activity is to provide estimates of costs of the IPs, identify how much external funding and support is 
required, and how much co-financing is already available. Figure 4 provides an example of the budget required 
to implement IP #1 and IP #4 of the Nabugabo Ramsar Site CIP. It should be noted that budgets in the CIP are 
educated estimates. It is envisioned that more detailed budgets would need to be developed in consultation with 
the investor after successfully marketing the CIP.

Figure 4. Sample IPs Budget for Lake Nabugabo Ramsar Site CIP in Uganda
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Lastly, a summary structure for the CIP and a work plan to prepare CIP should be agreed by participants at the 
end of the workshop. The next steps should include an agreement on timeframes including when the first CIP 
draft will be produced, formal and informal reviews of the drafts and CIP feedback and validation meeting. Clear 
roles and responsibilities should also be agreed on. Notes on the way forward for finalizing the CIP should be 
recorded and followed up by the convener/ lead agency. 

Step 5: Synthesis of CIP development data and preparing of draft CIP

Objective: Prepare a first draft CIP using data and information 
from background review and CIP development workshop. 

Activities: Desk review of background documents; synthesis of 
data and information gathered during the CIP planning workshop; 
populate the CIP architecture and elaborate the investment 
packages, projects and activities under each project to have a draft 
CIP document.

Timing: 1 to 2 months

What comes out of the planning workshop provides the framework 
of the CIP. Adding information to this framework is a detailed 
task that requires imaginative thinking, a good grasp of planning, 
and familiarity with the site. After the CIP planning workshop, 
a detailed CIP document is drafted by the facilitators or other 
designated writers from the CIP development team, using the architecture and information from the CIP planning 
meeting. During the synthesis of data and preparation of the first draft CIP document, the facilitators have to be 
cautious that the CIP should be a brief document, written in a simple manner with limited technical language. The 
facilitators should aim at writing a document that will be targeted at a specific spectrum of audience mainly donors 
and development partners, who may not necessarily have time to read detailed technical documentation when 
making decisions on funding. Moreover, the CIP document is only meant to provide a synopsis of projects, which 
can be further elaborated or articulated after the relevant donors have shown their interest in specific projects. 
During the CIP drafting sessions, facilitators should engage thoroughly with the CIP development teams, especially 
on analysis of data provided and any other information needed to finalize the CIP. 

Box 6 presents a generic outline with headings and key sub-headings used for preparing CIP documents during 
the EAC/ PREPARED process. The executive summary provides an overview of the CIP, target audience, 

 

Box 6: Generic outline of CIP documents:  
 
1. EXECUTIVE SUMMARY 

 
2. BACKGROUND AND RATIONALE 

a. Conservation context 
b. Opportunities, threats and challenges 
c. Business case for conservation 
d. What the CIP seeks to fund 
e. How the CIP is intended to be used 
f. How the CIP was developed 

 
3. INVESTMENT STRATEGY 

a. Goals and intended outcome 
b. Guiding principles and cross cutting themes 
c. Coordination and delivery mechanisms 

 
4. INVESTMENT PACKAGES 

a. Overview 
b. Prioritisation  
c. Investment packages and projects 
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purpose of the CIP and a summary of the IPs including the costs of the IPs. It also provides the outcomes of the 
IPs and a list of projects in each IP. 

The background and rationale section, presents the conservation context of the site with detailed 
information on location and importance of the site. Threats, challenges and opportunities are then analyzed and a 
business case for conservation and wise use established. Figure 5 shows the costs incurred by wetland degradation 
and value added for conservation of Lake Nabugabo Ramsar Site. This was used to establish the business case for 
Lake Nabugabo Ramsar Site. What the CIP seeks to fund is then articulated. As noted previously, these are the 
existing management planning frameworks in a particular site. For the case of Lake Nabugabo Ramsar Site, the CIP 
was developed to support the delivery of the implementation framework laid out in the Lake Nabugabo Wetland 
System Ramsar Site Management Plan for 2017/18 to 2026/27. A summary of how the CIP is intended to be 
used, its target audience and the process used to develop it, is presented at the end. 

Figure 5. Costs incurred by wetland degradation and value-added from conservation of Lake Nabugabo Ramsar Site

 

 

The investment strategy section provides the goals and intended outcomes of the CIP. A description of 
the goal, the IPs and outcomes of each IPs is presented. Figure 6 gives an illustration of synthesized information 
generated from the Lake Nabugabo Ramsar Site CIP process, indicating the goal (at the center), followed by 
the four IPs and outcomes in a logical manner. Also presented in this section are guiding principles and cross 
cutting themes. Here the focus of the CIP, the aims (e.g. securing ecosystem services) and benefits arising from 
the CIP are presented. Lastly, an overview on coordination and delivery mechanisms of implementing the CIP is 
presented. 

Figure 6. Snapshot of the goal, IPs and outcomes of Lake Nabugabo Ramsar Site CIP 
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The last section of the CIP covers the investment packages. This section starts with an overview of all the projects, 
in each of the IPs, including costs. Figure 7 is an example from Lake Nabugabo Ramsar Site CIP. 

Figure 7. An overview of the projects covered in Lake Nabugabo Ramsar Site CIP

After the projects overview, the prioritization of projects is then presented. Figure 8 presents the case of the 
Nabugabo Ramsar Site CIP.
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Figure 8. Ranking of projects according to priority, the case of Lake Nabugabo Ramsar Site CIP

 

Detailed investment packages are then presented starting with an introduction of each IP covering the reasons 
why the IP is needed, its focus, issues that it seeks to address and the intended outcomes. A summary illustration 
of the IP such as the one in Figure 2 and 3 in step 4 is then presented. Individual projects in each of the IP are 
then presented. For each IP, a one-page synopsis is prepared for each project, using information from the CIP 
planning workshop. The format used during the EAC/ PREPARED CIP process included the following outline for 
the one-page project summaries:

•	 Investment total budget
•	 Priority definition
•	 Need and basis for action 
•	 Scope and content 
•	 Indicative activities/ actions 
•	 Results and beneficiaries 
•	 Focal agency/ies
•	 Implementing partner(s)



16

Figure 9 provides an example of a project (Forest and wetland boundary demarcation) from the Lake Nabugabo 
Ramsar Site CIP investment package on strengthening environmental law enforcement and sustainable 
management. 

Figure 9. Sample project extracted from Lake Nabugabo Ramsar Site CIP 

P1a Forest & wetland boundary demarcation

Investment UGX 5.4 billion / USD 1.5 million over 5 years

Priority Essential

Need & basis for 
action

Certain parts of the Ramsar Site have been gazetted as conservation areas (for example Forest 
Reserves) or are otherwise designated as ecologically-sensitive zones (for example riparian 
buffers and wetlands). While most developers and community members are well-aware 
of both the restrictions on land and resource use and the negative impacts associated with 
ecosystem degradation, they continue to encroach on these ecosystems due to often unclear 
boundaries. Not only does this make monitoring and law enforcement difficult, but it has led 
to disagreements, conflicts and competing claims over land and natural resources between 
different stakeholder and environmental authorities.

Scope & content

This project will ensure that the boundaries of all major wetlands and forest reserves are (re)
surveyed, mapped and clearly identified with physical markers. This will be undertaken with the 
active participation of wetland communities and landholders and will be accompanied by efforts 
to sensitize local people on conservation approaches, rights and responsibilities within the 
Ramsar Site. A process of dialogue will be initiated with resource management groups, in order 
to develop collaborative management arrangements (and associated agreements and rules) for 
key forest and wetland areas.

Indicative activities

•	 (Re)survey, map and demarcate forest and wetland boundaries, with the active participation 
of local stakeholders;

•	 Develop and implement communication, education and public awareness strategy;
•	 Negotiation, mediation and resolution of competing land and resource claims;
•	 Dialogue with wetland community resource management groups to develop collaborative 

management arrangements (and associated agreements and rules) for key forest and 
wetland areas;

•	 Establish and strengthen institutional and management mechanisms for collaborative forest 
and wetland management in priority sites;

•	 Conduct regular compliance monitoring and enforcement

Results & 
beneficiaries

Land and resource use competition and conflict will be reduced at the same time as 
encroachment into wetlands and forest reserves will be reduced, and plans set in place for 
their collaborative management with the active involvement and benefit of local communities. 
The primary beneficiaries will be land and resource users in the Ramsar Site, including farmers, 
fisherfolk and forest users. Other groups and sectors around Lake Nabugabo and beyond that 
depend on forest and wetland ecosystem services will also gain as a result of these activities, 
including water users, businesses and enterprises, human settlements and the tourism industry.

Focal agency/ies Ministry of Water and Environment and National Environment Management Authority

Implementing 
partner(s)

Ministry of Lands, Housing & Urban Development/Department of Surveys and Mapping, 
Forestry Sector Support Department, National Forestry Authority, Uganda Wildlife Authority, 
Local Government, civil society organizations and National Agricultural Research Organization.
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Step 6: Review, update and finalizing of the CIP document

Objective: Update the draft CIP document to a final 
version. 

Activities: Request inputs on the draft CIP from the 
CIP Development Team; seek more inputs from other 
stakeholders; update the draft CIP; validate the CIP; 
prepare a final CIP document. 

Timing: 1 to 2 months 

Informal review of the first draft

After the first draft is produced, the next step is to hold 
an informal technical review to solicit more input from the CIP development team involved in the CIP planning 
meeting. This provides an opportunity for further and perhaps deeper technical inputs, which may not have been 
possible in the CIP planning workshop. It also allows the CIP development team to undertake a more detailed 
review of their planning documents and provide additional information to what was shared during the CIP 
planning workshop. Where resources permit, members of the CIP development team can hold in-house meetings 
with their colleagues, share the draft CIP under development and solicit for more inputs. The document can 
also be shared electronically if financial resources to host a meeting are lacking. The informal review provides an 
opportunity to also bring in good information from credible sources who may not have been targeted at the initial 
CIP planning meeting. 

It is important to set a specific timeline for the informal review. This should be an efficient and effective process 
that does not exceed three weeks. 

Stakeholders feedback and validation meeting

Based on the feedback of the informal review, the CIP facilitators develop a second draft of the CIP. This version is 
shared with the larger stakeholder group, generally through email. The stakeholders should review the document 
before attending the stakeholder feedback and validation meeting. This helps to bring in further technical inputs 
from the different stakeholders, especially those who were involved in the CIP planning meeting. 

The formal feedback and validation meeting is used to increase the sense of ownership and confirm the collaborative 
links generated for joint implementation of the CIP. It also helps to create more awareness about the CIP, in addition 
to getting buy in from key national and local stakeholders who were involved in the initial CIP development process. 
The CIP feedback and validation meeting helps to generate ideas that are used to prepare the final draft CIP 
document. It also helps to solicit critical information that could have been missed during the CIP planning meeting.

The feedback and validation meeting should take at least two days. Annex 4 gives a generic agenda that can be used 
to organize the CIP feedback and validation meeting. The expected key outputs of the meeting include:

(i) Agreement on prioritized key conservation strategies, investment packages for the CIP; and

(ii) A validated draft CIP with comments to be incorporated by the developers towards its finalization.

During the meeting, plenary discussions and group sessions are conducted and stakeholders/participants are given 
enough time to review the draft document mainly in working groups. It is important that the draft document be 
shared before the meeting to enable participants read through in advance. In plenary sessions, discussions and 
key comments, observation and recommendations are captured for finalization of the draft CIP. It is important to 
delegate a rapporteur in the beginning so all comments are captured. 
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Additional CIP reviews

Additional reviews of the draft CIP might be carried out, depending on the institutional setting, in which it is 
being prepared. For example, after the second draft CIP documents were updated with inputs from informal 
reviews and stakeholder’s feedback and validation workshops, a final technical review by government institutions 
was conducted for each CIP under the PREPARED Project. This was facilitated by the LVBC. After the reviews, 
appropriate comments and suggestions are incorporated in the draft CIP by the CIP facilitators and consultants in 
close consultations with the CIP development teams. Thereafter, a final CIP document is prepared and finalized 
for publishing.

Step 7: Publishing, dissemination, communication and marketing of the CIP

Objective: Publish, distribute and market the CIP. 

Activities: Typesetting and graphic design; printing; distribution of the CIP document to government partners, 
donors and other investors. 

Timing: This should be a continuous process once the CIP is printed and a communication strategy is in place. 

Given the efforts put into development of the CIP and the broad audience it will be shared with, it is worthwhile 
to have the report professionally published. Be sure to include pictures, figure and graphs like the examples 
provided above. 

Once the CIP is finalized it is time to focus on dissemination. Remember the goal of the CIP is to secure 
resources for conservation activities. Generally, CIPs are used to solicit funding within national or departmental 
governmental budgets; with development partners or donors; or with private sector partners who are interested 
in supporting conservation.

 As a starting point, all the stakeholder institutions involved in the development of the CIP should be tasked with 
marketing the CIP within their institutions and to other partners and collaborators. The CIP development team 
should now reconstitute itself to focus on CIP resource mobilization. To guide the dissemination process, a simple 
communication and marketing strategy should be developed. 

Drawing a communication and marketing strategy is an art, not a science. A meeting facilitated by a person 
knowledgeable in communication should be organized to develop the strategy. The communication and marketing 
strategy should have the following information to the minimum: objectives, audiences, messages, tools and 
activities, resources, timescales and a section on evaluation and amendments. Important for any communication 
and marketing strategy is knowing who to target, when and how to engage. These issues require scoping 
and mapping of potential opportunities, as well as targeted strategies to specific donors. Donors may include 
conventional donors, non-conventional donors and partner country governments. 

Conventional donors to be targeted for CIPs include the following: 

•	 Bilateral and multilateral donors: These include foreign aid offices of developed countries and multilateral 
organizations established by multiple countries such as the United Nations, the World Bank, and the 
African Development Bank. 

•	 Private charities/foundations/international organizations: These include private foundations that receive 
endowments from families (e.g. Bill and Melinda Gates Foundation, MacArthur Foundation, Rockefeller 
Foundations, Ford Foundation, etc.) and corporate Foundations that receive endowments from corporate 
entities (e.g. Safaricom Foundation and Coca Cola Foundation). 

•	 Corporate donors: These include national and international corporate groups, such as financial institutions, 
that have a corporate social responsibility agenda for enhancing sustainable development such as oil 
companies, banks amongst others. Examples include Total Limited, Barclays Bank, East African Breweries.
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Non-conventional donors include companies and businesses who benefit from ecosystem services and can 
provide financial contributions toward the ecosystem services received, such as water services companies, 
electricity generating companies. A number of leading companies and businesses are reorienting their activities 
with the objective of bringing positive impact to complex societal challenges associated with biodiversity loss and 
climate change as a core part of their business and organizational strategies. For example, Coca Cola Company 
has been supporting conservation projects in Uganda and Kenya in relation to water conservation.

Partner country governments include government ministries, departments and agencies who are responsible for 
management of ecosystems addressed in the CIPs. 

Under the EAC / PREPARED project, a regional Learning Event and Donor Round Table was organized in Arusha, 
Tanzania where the four CIPs developed were exhibited and presented to potential donors. 
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4 REFERENCE GUIDE FOR FACILITATING CIP PROCESS
Table 2 gives a reference guide for facilitating the CIP process, highlighting what should be cross-checked for each 
of the seven steps, including:

a) key considerations to bear in mind; 
b) actions to be covered and accomplished; 
c) proposed methods to be used;
d) inputs and resources needed; and 
e) immediate follow up actions. 

Table 2. Reference guide for facilitating the CIP process

Step and 
Description

Key 
consideration 
to bear in 
mind

Actions to be 
covered and 
accomplished

Methods to 
be used

Inputs and 
resources are 
needed

Immediate 
follow up 
actions to 
make

1. Formation, 
designation 
and briefing of 
stakeholder CIP 
planning teams

Mobilizing multi-
stakeholder 
involvement

Briefing on the 
CIP process

Formation of CIP 
development 
teams

In-house 
meetings

Desk review

Documents 
on existing 
management 
and 
conservation 
arrangements 
and gaps/ 
conservation 
needs

Briefing to 
the CIP 
development 
team designated 
officers

2. Institutional 
briefing on CIP 
development 
process 

Inputs to the 
CIP involves 
information 
from different 
institutions, 
departments 
and 
organizations

Sharing the 
needed 
information 
for CIP 
development

In-house 
meetings, 
emails, phone 

Desk review

Hold meetings 
on CIP 
development 
process, 
arrangements 
and required 
information

Information 
from different 
institutions, 
departments and 
organizations 

3. Review 
of existing 
planning 
documents, 
economic 
valuation 
reports and 
management 
plan (s) 

Synthesis of 
information on 
management 
and 
conservation 
of the planning 
area

Reviewing 
existing 
funding for the 
conservation 
area and 
unfunded 
priorities

Building the 
economic 
justification for 
conservation

Desk review of 
management 
plans and 
other planning 
documents

Management 
plan for the 
conservation 
area and other 
management 
and 
conservation 
frameworks

Meetings with 
the planning 
team; prepare 
briefs of 
documents to 
be reviewed and 
share with the 
planning team
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Step and 
Description

Key 
consideration 
to bear in 
mind

Actions to be 
covered and 
accomplished

Methods to 
be used

Inputs and 
resources are 
needed

Immediate 
follow up 
actions to 
make

4. Stakeholder 
planning 
workshop to 
develop the CIP 
architecture

The unfunded 
needs need to 
be brought out 
in the context 
of existing 
management 
plan and 
other planning 
documents

Review of 
management 
plan and 
other planning 
frameworks

Identification of 
funding needs

Preparation 
of investment 
packages, 
projects and 
budget

Group work 
and plenary 
discussions to 
develop CIP 
goal, investment 
packages, 
projects and 
relevant 
activities for 
each project

Share group 
work inputs on 
flipcharts 

Carrousel 
presentations 
and 
contribution 
sessions 
interchanging 
reviews and 
enriching draft 
group work 
inputs

Synthesis of 
group work 
and plenary 
discussions

Flipchart stands, 
flipchart papers, 
markers, cards 
and post-it 
notes

Synthesis of 
information 
from the 
workshop 

Sourcing of 
additional 
credible inputs

Drafting the CIP 
document 
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Step and 
Description

Key 
consideration 
to bear in 
mind

Actions to be 
covered and 
accomplished

Methods to 
be used

Inputs and 
resources are 
needed

Immediate 
follow up 
actions to 
make

5. Synthesis 
of CIP 
development 
data and 
preparing of 
draft CIP

Data and 
information 
gathered during 
the CIP planning 
workshop and 
literature should 
be synthesized 
into a CIP 
document

A drafting Team 
coordinated by a 
facilitator should 
prepare a draft 
CIP document

Desk review 
of documents 
guiding 
management 
and 
conservation 
of the planning 
area

Analysis and 
synthesis of data 
and information 
gathered during 
the CIP planning 
workshop

Elaborating the 
CIP investment 
packages, 
projects and 
activities under 
each project

Management 
plan and other 
documents 
guiding 
conservation 
of the planning 
area

Prepare a draft 
CIP document 
to be shared 
with different 
stakeholders for 
inputs

6. Review, update 
and finalizing 
of the CIP 
document

The draft CIP 
document 
should be 
updated with 
inputs from 
different 
stakeholders 

Draft CIP 
document to be 
updated with 
inputs from 
both the CIP 
development 
team and other 
stakeholders

Share the draft 
CIP document 
with the CIP 
development 
team for inputs

Thereafter, the 
draft document 
should be 
shared 
with other 
stakeholders for 
additional inputs 
(formal and 
informal)

Draft CIP 
document

The CIP 
document 
should 
thereafter 
be finalized, 
published and 
shared widely
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Step and 
Description

Key 
consideration 
to bear in 
mind

Actions to be 
covered and 
accomplished

Methods to 
be used

Inputs and 
resources are 
needed

Immediate 
follow up 
actions to 
make

7. Publishing, 
dissemination 
and 
communication 
of CIP

The CIP 
document 
should be 
published and 
disseminated 
widely 

Publish the CIP 
document

Distribute 
the CIP to all 
stakeholders 
relevant to the 
management and 
conservation of 
the planning area

Special briefing 
to institutions, 
which can 
enhance 
financing, with 
focus on the 
unfunded needs 
and priorities

Consider a 
workshop to 
share the CIP, 
involving all 
stakeholders 
and potential 
financing 
institutions

Distribution 
of the CIP 
document

Briefing 
meetings 
with key 
stakeholders

Workshops 
for CIP 
dissemination 

Printed CIP 
documents

Flyers with key 
information in 
the CIP

Flyers with 
summary 
projects 
synopsis 
and relevant 
activities

Follow up with 
stakeholders 
who have 
the capacity 
and mandate 
to provide 
additional 
resources for 
implementation 
of proposed CIP 
projects
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5 CONCLUSION AND NEXT STEPS FOR CONSERVATION 
INVESTMENT PLANNING

After the dissemination and communication of the CIP, the most practical task is mobilizing financial resources 
for implementation of the IPs and relevant projects. Given the fact that a CIP is formulated in the context of 
the management plan, implementation arrangements for the CIP can be mainstreamed in the management plan 
implementation arrangements as well. 

For situations where the CIP IPs and projects have identified additional needs such as enhancing the individual 
and institutional capacities, these should be addressed in time as arrangements are being made to embark on the 
implementation of the CIP. Monitoring and evaluation of the impacts of the CIP implementation in a particular 
conservation area should be considered within the existing monitoring and evaluation plans. Likewise, capacity 
should be strengthened to capture lessons and experiences of efforts made in developing and implementing 
the CIP. Through institutional partnerships and collaboration among institutions that were involved in the 
development of the CIP, efforts should be made to share lessons and experiences accruing from the additional 
management and conservation benefits from the CIPs. A report from Nature Uganda on lessons learnt from 
the Lake Nabugabo management planning process indicated that the CIP for Lake Nabugabo Ramsar site has 
already added value to planning at district level and allocation of resources committed to Lake Nabugabo Ramsar 
site management. As an example, the Uganda Wetlands Management Department has used the CIP to define 
fund allocation priorities within programs and projects that are being developed through the Ministry of Water 
and Environment. Nature Uganda has also used the CIP to re-define its partnership areas with the communities 
of Masaka and Kalungu. Although still early, reports from the five districts; Masaka, Kalungu, Mpigi, Gomba 
and Butambala where Lake Nabugabo Ramsar site is located indicate that the CIP is being used to guide the 
implementation of conservation activities and is also being used to mobilize resources from donors for priority 
activities. This is because the CIP is viewed as an integral reference document, that provides those activities that 
are unfunded and yet well costed.
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ANNEX 1. OVERVIEW OF KEY STEPS IN THE RAPID 
VALUATION OF BIODIVERSITY AND ECOSYSTEM SERVICES

Source: USAID, 2014b. Guidelines for the rapid economic valuation of biodiversity and ecosystem services. Produced under the USAID funded Planning for Resilience 
in East Africa Through Policy, Adaptation, Research and Economic Development (PREPARED) Project.
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ANNEX 2: TEMPLATE FOR CIP WORKSHOP LOGISTICS 
•	 A workshop room that is big enough to incorporate break out groups and/or additional rooms;
•	 Once agenda is agreed, it should be shared with participants to make them prepare in advance;
•	 Power point presentations should be shared in advance among the facilitation group to strengthen synergy 

and logical flow;
•	 Copies of the agenda should be printed out before hand;
•	 Where more than one language is used, interpreter(s) should be hired and furnished with workshop 

materials in advance. The interpreters should also be available to meet with workshop team a day before 
the workshop for briefing;

•	 Stationery equipment and materials including: 

o At least 5 flipchart stands for plenary and group sessions to give room for detailed analysis of the 
investment packages in separate groups;

o At least 12 rolls of flip chart paper, to be used by the different groups;
o At least 50 marker pens of assorted colors for plenary work and break out group sessions
o At least 250 (rectangular) colored cards in at least 4 colors;
o At least 100 (square or rectangular) Post-it notes in at least 4 colors; and
o At least 6 rolls of tape and thumb tacks (for sticking cards and flip chart sheets onto the wall).

•	 Lunch for two days
•	 Tea and coffee, served twice for each day, with snacks
•	 Mineral water 
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ANNEX 3: ANNOTATED CIP PLANNING WORKSHOP 
AGENDA 
Day 1: 

Time Activity Responsible Comment

Session I: Opening & introduction

am Registration Host institution 

am
Welcome /participant introductions & 
expectations/workshop objectives

Conservation area 
manager and host 
institution 

Should welcome the participants and give a 
general overview on logistical arrangements

am Background to the CIP process Facilitator or CIP 
Team Leader

A 15-minute Power Point presentation on 
why the Facilitating Team/ project decided 
to develop the CIP, and how the previous 
interventions for the conservation area being 
planned for feed into the CIP.

The aim is to bring everyone up to speed on 
why the CIP is being developed. 

am Introduction to meeting & conservation 
investment plans

Facilitator or CIP 
Team Leader

PowerPoint presentation on sustainable 
financing, business plans and conservation 
investment plans. The presentation should 
include a summary of the CIP scope, content 
and process.

An overview of the meeting objectives and 
agenda should be presented.

The aim is to provide a bit of technical context 
as to why the CIP is important (and thus add 
legitimacy and credibility).

am Tea & coffee

Session II: Conservation Investment Plans: Setting the context

am Conservation and development context, 
priorities and existing plans in the planning 
area

Relevant 
Conservation Area 
Managers

The presentation should cover:

(a) conservation context as laid out in the 
management plan or other planning 
frameworks; 

(b) the main conservation threats, needs, 
priorities and goals; 

(c) summary of management programs, 
activities and budget needs as laid out in 
the existing management plan and other 
planning documents.

The aim is to highlight exactly what it is that is 
being targeted and marketed through the CIP 
process
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Time Activity Responsible Comment

am The scope and focus of the CIP in 
relation to existing conservation and 
development needs, priorities and threats 
in the planning area

Facilitator or CIP 
Team Leader

This should include plenary discussion in group 
work guided by the facilitators to identify 
conservation needs, priorities and threats. 
These should be captured in cards and used to 
identify the investment packages. 

The aim is to come up with the general 
parameters for the CIP and to agree on the 
CIP goal and what the key programmatic areas 
are (these will form the basis of the investment 
packages). 

pm Lunch

Session III: Designing the conservation investment packages

pm Recap of conservation and development 
needs, priorities and threats in relation to 
the CIP

Facilitators This session will be used to present the 
cards that were written in the morning; as 
potential investment packages, related to the 
conservation needs, priorities and threats that 
were agreed on.

pm Further elaboration of CIP investment 
packages and key result areas

Facilitators This plenary session allows participants to 
identify about four investment packages and 
define the result areas that each investment 
package aims to achieve.

pm Tea & coffee

pm Identification of investment package goals, 
result areas, conservation outcomes and 
component projects

Facilitators Break out groups should be used to agree on 
the broad scope and content of each of the 
identified investment packages, and to come 
up with a list of projects for each package (to 
be further elaborated the next day).

pm Summary, conclusions and wrap-up: recap 
of the agreed CIP investment packages

Facilitator or CIP 
Team Leader

Overnight: The Facilitators type the investment 
packages (goal, what priorities/ needs/ threats 
it addresses and potential projects) up for next 
day group discussion.

Day 2: 

Time Activity Responsible Comment

am Recap of previous day: the 
investment packages, their broad 
scope and content

Facilitator Summarize previous day’s discussions referring to 
the synthesized summarized materials typed and 
taped on the wall.
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Time Activity Responsible Comment

am Elaboration of the projects to be 
included in each investment package

 Facilitator Up to 5 project ideas will be developed within 
each investment package in break out groups. One 
flipchart will be used for each project, which will 
specify the rationale for each project, objective(s), 
intended outcome, target beneficiaries and main 
activities to be delivered. 

The aim is to define the details of the projects to be 
marketed under each investment package.

Over coffee break, each flipchart sheet will be 
taped on the wall (grouped according to investment 
package).

Session IV: Framing the implementation modalities & costing the investment packages

am Tea & coffee

am For each project specify lead agency 
and main implementation partners

Facilitators and 
group leaders

Each group will spend 10 minutes on “their” 
investment package and will add post-it notes 
alongside each project to indicate (a) lead agency 
and (b) main implementation partners. They will 
then go around in a carousel with each group 
spending 5 minutes at each of the others’ areas of 
actions, adding to the Post-its.

Each group will then take a flipchart sheet to show 
the time frame for implementation for each project.

The aim is to outline the implementation modalities 
for each investment package.

am For each project indicate time frame 
for implementation

pm Lunch 

pm

List main capacities (individual and 
institutional equipment), inputs and 
costs required to deliver projects, 
including quantified budget by cost 
category

Facilitators and 
group leaders

The first part of the exercise will ask the group to 
define, for each project, what the main costs are 
(according to a list of main costs categories) and 
how much the costs are. It will also ask what specific 
skills, capacities or other non-material inputs are 
required to deliver each project.

The second part of the exercise will then ask how 
much of this cost and capacity can be met from 
existing budgets and staffing, and what the remaining 
gap that needs to be sought through the investment 
plan.

The aim is to cost the investment packages, and 
also identify how much external funding/ support 
is required and how much co-financing is already 
available.

pm Identify available budgets/capacities 
that can be used to deliver each 
project from existing sources, and 
remaining funding/capacity gaps that 
still need to be filled through the CIP

pm Tea & coffee
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Time Activity Responsible Comment

pm Break out groups present back Facilitators and 
group leaders

“Carousel” presentations and inputs from members 
of other groups

While one facilitator is coordinating the 
presentation, the other one will summarize the final 
list of investment packages and projects on a single 
flipchart.

Session VI: Wrap-up and next steps

pm Summary of CIP structure and 
content decided at the meeting; 
prioritization of projects

Facilitator or CIP 
Team Leader

Using the flipchart just prepared by the facilitator, 
there will be voting by all participants to identify 
which projects are of high priority (important, very 
important or essential). 

The aim is to come up with a prioritized list of the 
investment packages and projects to be included in 
the CIP.

pm National and conservation area-level 
follow-up and communication and 
development of a work plan 

Facilitator or CIP 
Team Leader

This session will review the next steps (preparation 
of draft reports, informal technical review, 
stakeholder feedback and validation meeting, formal 
review, etc.) and assign responsibilities. It will also 
note further information needs (to be provided to 
the CIP facilitators. 

The aim is to come up with an agreed plan and 
steps for finalizing the CIPs.

pm Workshop close Conservation 
area manager and 
host institution

pm Tea & coffee
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Annex 4: Generic CIP feedback and validation meeting agenda
DAY ONE 

TIME ACTIVITY Responsible 

AM Registration and administrative formalities All 
AM Agenda item 1 - Welcome and introductions Conservation area 

manager and host 
institution 

AM Agenda item 2 - Workshop Objectives Facilitator or CIP 
Team Leader

AM Expected outputs Facilitator or CIP 
Team Leader

AM Agenda item 3 – Background to the CIP process: recap of key steps Facilitator or CIP 
Team Leader

AM Break 
AM Agenda item 4 - Presentation of the Draft CIP document Facilitator or CIP 

Team Leader

AM Plenary discussion on the draft CIP and formation of working groups Facilitator or CIP 
Team Leader

AM TO 
LUNCH 
TIME

Agenda item 5 -Review and validation of draft CIP – background 
information and packages I and II

Group work

PM LUNCH
PM Review and validation of draft CIP – background information and 

packages I and II
Group work

PM Break 
PM Group presentations and discussions on CIP background information and 

packages I and II
Group rapporteurs

DAY TWO

AM Recap of day 1 Host institution 

AM Review and validation of draft CIP packages III and IV Group work

AM Break 
AM Review and validation of draft CIP packages III and IV Group work

AM TO 
LUNCH 
TIME

Group presentations and discussions of packages III and IV Group rapporteurs

PM LUNCH

PM Plenary discussion of key recommendations on finalization of CIP Facilitator or CIP 
Team Leader 

PM Next steps towards the way forward for the CIP including launching and 
plans for a resource mobilization forum

Facilitator or CIP 
Team Leader

PM Break 
PM Close of validation workshop Conservation area 

manager and host 
institution 
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East African Community,
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