
* = A required element, according to the Mandatory Reference

Civic Engagement 
Project (Melita)

3-5 years country wide
-Possible weaknesses in CSOs and increased political 

instability due to extreme weather events

-CSOs have varying degrees of environmental 
capacity, resources, support (government or wider), 
expertise and may have limited capacity to address 

climate change issues 

Low

-CSOs and youth civil society can network with 
environmental CSOs to incorporate environmental 

issues as a cross-cutting issue into their programming
-Climate change may be a unifying issue for CSOs to 
bring disparate groups together and work together

-Consider how climate information and 
support for adaptation strategies could 
be integrated into CSOs and youth CSOs 

to stimulate climate resilience
-Use international climate change studies 
and North Macedonian national climate 
change plans to encourage adoption of  

policies, laws, and regulations

-Climate risk rating is Low, and 
not addressed in strategy; this 
is an existing activity that ends 

in 2021.

-Activities will use input from the CSOs 
and stakeholders to identify relevant 

environmental issues. 
N/A

Macedonia Election 
Support Activity 
(Sladjana)

5 years Country wide 

-Increased opportunity for and susceptibilty to 
disenfranchisement due to impacts from extreme 

weather events and perceived government response

-Impacts to implementation of in-person trainings, 
meetings, events and capacity building activities due 

to extreme weather events

-Parliamentary procedures are not in place to account 
for and respond to climate risks and available quality 

information

-Financial resources are not allocated  to support 
monitoring and research on potential climate risks 

and  availability of quality information 

Low
-Consider climate resilience when undertaking 

electoral reforms                                     

-Consider how climate information and 
support for adaptation strategies could 

be integrated into electoral reforms
-Consider alternative dates and virtual 

meeting options for attendees

-Climate risk rating is Low, and 
not addressed in strategy; this 
is an existing activity that ends 

in 2021.

-Project will consider listed opportunities 
and climate risk management options 

N/A

Increased Political 
Competition and 
Accountability 
CEPPS (Sladjana)

3-5 years Country wide 

-Increased opportunity for and susceptibilty to 
disenfranchisement due to impacts from extreme 

weather events and perceived government response

-Impacts to media distribution mechanisms, including 
equipment and distribution channels, from storms 
and increased intensity and/or frequency of floods

-Impacts to implementation of in-person trainings, 
meetings, events and capacity building activities due 

to extreme weather events

-Parliamentary procedures are not in place to account 
for and respond to climate risks and available quality 

information

-Financial resources are not allocated  to support 
monitoring and research on potential climate risks 

and  availability of quality information

Low

-Improve parliamentarians ability to engage in 
addressing severe weather events as a means of 

strengthening governance                                      
 

-Support development of governance mechanisms to 
help manage competition over natural resources 

exacerbated by climate stressors

-Use social service systems to better 
inform populations about potential risks

-Consider how climate information and 
support for adaptation strategies could 

be integrated into improved governance 
to stimulate climate resilience

-Support more effective enforcement of 
existing resource protection and 

management requirements
-Consider alternative dates and virtual 

meeting options for attendees

-Climate risk rating is Low, and 
not addressed in strategy; this 
is an existing activity that ends 

in 2021.

-Project will consider listed opportunities 
and climate risk management options 

N/A

Macedonia Support 
Initiative OTI 

3-5 years Country wide

-Negative impact to government function, the 
delivery of public services, and natural resource 
management due to current or predicted climate 
variability and change.                                                       
 - Creation of exacerbation of economic and political 
instability due to reduced effectiveness of services 
impacted by water droughts, floods, landslides, etc. 
-Exposed weaknesses in transitional governments and 
increased political instability due to extreme events
-Impacts to implementation of in-person trainings, 
meetings, events,production facilities, and capacity 
building activities due to extreme weather events

-There are laws and regulations in place, but 
implementation is lacking. 

-There is capacity in the media sector to 
communicate climate risks, but the desire to program 

is limited based on project constraints

Low

-Planning, dissemination of information on expected 
changes and risks due to climate change. 
-Consider opportunities to raise awareness of climate 
change issues through media.  
-Activity has potential to reduce corruption, which 
may have an impact on the environment.
-Seek opportunities to include climate risks and 
environment issues in current programming and cross-
sectoral linkages
-The project’s strategy is tied to supporting the 
GoNM in implementing urgent reforms outlined in 
the EU Progress Report that need to be met for 
accession talks. Chapter 27: Environment and Climate 
Change in the 2019 EU Progress Report noted “some 
level of preparation” and “limited progress” in 
aligning policies and legislation with EU laws. This 
could potentially be an opportunity/space to program 
in, if it’s within our manageable interest or becomes a 
political priority.

Incorporate capacity building for anti-
corruption activities and institutions to 

recognize and address climate risks 
-Consider how climate information and 
support for adaptation strategies could 

be integrated into media production 
processes and programming to stimulate 

climate resilience
-Monitor the weather to avoid severe 
weather events in regard to meetings, 

trainings, etc.

-OTI program ends in October 
2020

-The project will explore the 
opportunities.

N/A

SRMA (Sladjana) 5-10 years Country wide

-Increased opportunity for and susceptibilty to 
disenfranchisement due to impacts from extreme 

weather events and perceived government response

-Impacts to implementation of in-person trainings, 
meetings, events and capacity building activities due 

to extreme weather events

-The 81 local governments do not currently have the 
capacity for climate resilient planning or tendering 

bankable projects
-Climate risk information is not being communicated 

to residents      

-Financial resources are not allocated to support 
monitoring and research on potential climate risks 

Low

-Planned technical assistance will improve the 
communities awareness to climate risks and how they 

can be incorported into project designs.  
-Local governments will improve their capacity to 

plan and execute budgets and other capabilities that 
are appropriate to their abilities

-Engage a sustainability expert to help develop their 
urban plans

-Consider how climate information and 
support for adaptation strategies could 

be integrated into improved governance 
to stimulate climate resilience

-Support more effective enforcement of 
existing resource protection and 

management requirements

-Climate risk rating is Low, and 
not addressed in strategy but 

rather at activity level.

'-Project will consider listed opportunities 
and climate risk management options 

N/A

Modernizing 
Inspections 
Authorities (Tanya)

10 years Country-wide 

-Public Service Disruption due to temp. extremes 
(prolonged cold/heat snaps) resulting in high energy 

demands that cannot be met
- As temperatures continue to increase from climate 

change elctrical efficiency will decrease.
-Flooding due to increased precipitation may directly 
damage infrastructure, inhibit access to facilities, and 

cause high repair costs 
-Increased velocity and duration of high winds may 

cause structural damage to businesses

-There is a framework for institutional human and 
informational capacity, but social norms and financial 

limitations limit effective implementation
-Not able to develop modern process standards and 

update them to meet climate standards
-Existing standards may not be current

Low

-More consistent inspections could lead to better 
environmental benefits and reduced energy usage

-Consider capacity building on climate change 
awareness and potential inclusion in inspection 

criteria

-Consider how climate information and 
support for adaptation strategies could 

be integrated into improved governance 
to stimulate climate resilience

-This program ends in 
December of 2020 and 
climate risks will not be 
addressed in the CDCS.

-Project will consider listed opportunities 
and climate risk management options 

N/A

Partnership for 
Better Business 
Regulation (Tanya)

5-10 years Country-wide 

-Public Service Disruption due to temp. extremes 
(prolonged cold/heat snaps) resulting in high energy 

demands that cannot be met
-Increased development will increase the energy 

demand 
-Flooding due to heavier rainfall events may directly 

damage infrastructure, inhibit access to facilities, and 
cause high repair costs 

-Increased velocity and duration of high winds may 
cause structural damage to businesses

-There is a framework for institutional human and 
informational capacity, but social norms and financial 

limitations limit effective implementation
-Not able to develop modern process standards and 

update them to meet climate standards
-Existing standards may not be current

Low -Opportunity to improve regulations to reduce GHGs 
and climate change impacts

-Consider how climate information and 
support for adaptation strategies could 
be integrated into improved regulations 

to stimulate climate resilience

-This program ends in 
December of 2020 and 
climate risks will not be 
addressed in the CDCS.

-Project will consider listed opportunities 
and climate risk management options 

N/A

ANNEX E - Climate Risk Screening and Management Tool for Strategy Design
STRATEGY CRM TOOL OUTPUT MATRIX, PART 1: CLIMATE RISK

2: Climate Risks* 3: Adaptive Capacity*

4: Climate Risk Rating of DO or 
IR*                      [Enter rating 

for each DO or IR* High, 
Moderate, or Low]

6.2: How Climate Risks Are 
Addressed in the Strategy*

7: Next Steps for Project and/or Activity 
Design*

8: Accepted Climate Risks* 
1.1: Defined or 

Anticipated DOs, 
IRs, or sectors*

1.2: 
Timeframe*

1.3: Geography 5: Opportunities 6.1: Climate Risk Management Options

1. Good Governance

2. Economic Well-being



Business 
Ecosystem Project 
(Tanya)

10 years Country-wide

-Damage to crops and reduced productivity due to 
heatstress and changes in rainfall or flooding
-Increased prevalence of parasites and diseases that 
affect livestock due to changes in climate conditions.
-Reduced fertility, and reduced milk production due 
to prolonged heat stress.
-Reduced crop yields in the near term from drought 
and lost topsoil and reduced soil fertility in the future 
from prolonged drought and extreme events.
- Reduced amount of quality forage for grazing 
livestock due to drought.
-Reduced competitive advantage of affected 
businesses due to a range of possible climate 
stressors affecting certain locations or economic 
sectors more than others.

-The level of capacity of individuals to respond to 
climate impacts on businesses and specifically 

agriculture and to adopt climate-smart practices is 
low

Moderate

-Promote areas of high ground in case of storms and 
shade.

-Promote usage of manure and urine for fertilizers for 
fuel.  

-Investments in improved climate information for 
agriculture can support early  warning systems for 

extreme weather events
-Promotion of energy efficient sewing machines

-Promote further expansion of solar panels for water
-Identify opportunities to align with EU regulations to 

reduce GHGs.

-Improve seasonal climate information 
and forecasting, and develop tools to 

communicate to farmers
-Ensure irrigation reform appropriately 

addresses climate risks and relies on both 
historical and projected climate 

informatiion
-Work with businesses to incorporate 

climate resilience/GHG mitigation in their 
business planning

-To complete following 
engagement with Mission on 

CDCS finalization

-Review, conduct and/or improve 
assessments of agriculture sector and 

activity-specific climate risks and 
vulnerabilities, including historical and 

projected climate information
-Ensure climate information (trends, 

forecasts, future projections) is taken into 
account when designing agriculture 

projects 
-Consider investments in development and 

operationalization of improved weather 
and climate forecasts linked with 

agricultural decision making 
-Integrate climate-smart agriculture 

techniques into design and 
implementation of training and extension 

activities

'-To complete following 
engagement with Mission on CDCS 

finalization

Factoring Project 
(Marga)

5 years country wide

-Public Service Disruption due to temp. extremes 
(prolonged cold/heat snaps) resulting in high energy 
demands that cannot be met - this may cause buyers 

to lose business and further delay payments
-Workforce may be negatively impacted by 

temperature extremes and heat waves (especially 
while performing outside work

-Infrastructure may be negatively impacted (both the 
business but also roads/access)

-There is a framework for institutional human and 
informational capacity, but financial education 

limitations impact effective implementation
Low -At high level of project may share information about 

climate resilience
N/A

'-Climate risk rating is Low, 
and as such is not addressed in 

the strategy
N/A N/A

DREM - Supporting 
Energy Law Reform 
(Marga)

10 - 20 years country wide -N/A
-Adaptive capacity is low generally. Low

-They can customize the laws to address specific 
issues in the country making them more climate 

resilient
-Link energy, climate, and urban planning to the 

regulations
-Improved climate resilience of the energy supply 
system can increase energy security and reduce 

reliance on Russsian energy imports
-Support for climate-resilient energy generation 

networks could be aligned with and spur investment 
in renewable energy sources and distributed 

networks
O t it  t   ff ti  i l t ti  f 

-Consider how climate information and 
support for adaptation strategies could 
be integrated into improved regulations 

to stimulate climate resilience

-Will continue discussions with 
the Mission to include  

opportunities and 
management options 

When appropriate the project may 
consider some of the opportunities and 

management options
N/A

DCA (Tanya) 10-20 years country wide

-Possible loan failures due to climate change 
variability such as agriculture, tourism, and 

construction
-Lack of equitable access to financial markets and 
tools for marginalized populations due to impacts 

from climate stressors 

-Decreased opportunities to demonstrate success of 
innovate finance solutions due to market disruption 

and damage caused by extreme weather events

-Increased risks to lending portfolios with 
infrastructure and other assets likely to be affected 

by flooding, heat waves, droughts, landslides

-Varies based on the banks environmental policies 
and training of loan officers

Low

-To strengthen the environmental policy/ due 
deligence procedures (with the inclusion of climate 

risk) of lenders
-Increased need for financial tools and instruments 
(e.g., insurance and credit) to consider and address 

climate stressors 

-Consider international climate reports 
and incorporate the risk analysis process

-Support finance and insurance 
mechanisms that show high resilience to 

climate risks and/or are target climate 
risk management activities 

-Encourage assessment climate risks to 
vulnerable investment porfolios and 

development of tools to integrate climate 
information into financial risk 

management

-Support development of contingency 
budget reserves and/or insurance 

mechanisms to address damages and/or 
unexpected service disruption

-Climate Risks will be 
addressed at individual loan 

level.

-Project will consider listed opportunities 
and climate risk management options 

N/A

Advancing Social 
Cohesion (Eta)

5 years country wide 

-Populations may be disproportionately affected by 
climate change if they live in areas exposed to 

weather extremes (e.g., flood plains), don’t have 
access to health care, and don’t have access to 

resources and amenities that can alleviate impacts 
from climate change.

-Increased risk of climate-related disasters will tend 
to exacerbate existing inequalities experienced by 

populations (e.g., increased vulnerability of women 
and children to sexual violence and abuse during and 

after disasters).
-Lack of food security,increased health issues, and 
decreased ability of vulnerable groups to focus on 

education
-Damage to key education infrastructure, such as 

schools and roads to access schools

-The capacity in all areas is low, priority of 
government to address climate change is low 

-No awareness by people that citizens can also 
contribute to making country more climate resilient 

and not just the government

Low -TV show could  have climate risk and environmental 
issues as one of their topics

-Help strengthen the capacity of teachers 
and students to prepare for and respond 

to flooding and other weather-related 
emergencies.

-Promote avenues through which 
knowledge gained by learners can extend 
climate change mitigation and adaptation 

measures outside of the school or non-
formal learning program and into the 

wider community.
-Empower all ethnic groups with the 
ability and resources to spearhead 

adaptation efforts, particularly regarding 
risks that differentially affect them (e.g., 

reductions in water supply).

-Climate risk rating is Low, and 
as such is not addressed in the 

strategy

-Possibility for COR to suggest 
environmental or climate resilient topics 

for tv show
N/A

Youth Ethnic 
Integration (Lela)

5-10 years country wide 

-Classroom closures due to overheating/cold school 
buildings caused by high/low temperatures.

-Unsafe schools due to structural damage of school 
facilities caused by storms with heavy winds.

-Interrupted delivery of infrastructure services (e.g., 
supply of drinking water) due to damage to water 

supply and sanitation infrastructure caused by 
flooding.

-Disrupted accss to schools due to floods, landslides, 
etc.

-There is information available, but need assistance 
to incorporate it into curriculum

-Limited human and finacial capacity to implement 
climate resilient renovations to schools

High

-As opportunities arise, enrichment of civic 
curriculum to include climate change 

adaptation/mitigation will encourage multi-sectoral 
analytical skills.

-Promote avenues through which knowledge gained 
by learners can extend climate change mitigation and 

adaptation measures outside of the school or non-
formal learning program and into the wider 

community (e.g. extra curricular activites, school 
partnerships)

-Rating high for construction aspect of 
project

-Ensure climate information informs 
construction and renovation efforts.

-Detailed risk analysis and risk mitigation 
should be addressed in planning and 

engineering design (usually performed by 
a qualified and registered engineering 

firm) and documented in the ERC/EMMP.
-Help school district administrators 
conduct risk screening and develop 

disaster risk management and climate 
emergency plans (including alternative 

transportation routes).

-The Mission is already doing 
some of these management 

options and they will be 
incorporated into the 

Strategy as appropriate and 
in DO 2.

-The activity already incorporates some of 
the environmental/climate risks into the 

ERC/EMMP
No

3. Civic Values and Norms



Roma Inclusion 
(Eta)

5 years country wide

-- Inadequate housing and services: Roma people 
often live in poorly built substandard homes, with no 

adequate supply of drinking water, sanitation or 
other public services  - 77% percent of Roma families 
have a sanitary knot (or polish toilet) in the yard, 58% 

use a water tap outside the home, and still almost 
10% of the Roma population has neither a supply of 

drinking water nor water for daily hygiene. It is 
estimated that about 50% of these families do not 

have a proper solution for draining waste water from 
their homes. This may put Roma at risk of being 
disproportionately affected by climate change      

     - Lack of documentation puts many Roma in a 
stateless status, which means they are outside the 

national system of institutions thus prevented from 
attaining any meaningful livilihood and put at risk of 
being disproportionately affected by climate change 
-Increased risk of climate-related disasters will tend 
to exacerbate existing inequalities experienced by 

marginalized populations (e.g., increased vulnerability 
of women and children to sexual violence and abuse 

during and after disasters).
-Lack of food security,increased health issues, and 
decreased ability of Roma to focus on education
-Damage to key education infrastructure, such as 

schools and roads to access schools

-The capacity in all areas is low Low

-Incorporate climate change information in capacity 
building workshops, trainings, awareness raising and 

public education activities 
-Incorporate climate change information in the 

programs that will be co-created with Roma civil 
society organizations to address specific human rights 

issues. These may include addressing the right to a 
healthy environment, clean air, access to drinking 

water, etc. 

-Consider how climate information and 
support for adaptation strategies could 

be integrated into programs
-Empower Roma with the ability and 
resources to spearhead adaptation 

efforts, particularly regarding risks that 
differentially affect them (e.g., reductions 

in water supply).

-Include opportunities in 
implementation of strategy, 
and discussions with Roma 

civil society

N/A

YouThink (Natasha) 5 - 10 years country wide
-Impacts to implementation of in-person trainings, 

meetings, events, and capacity building activities due 
to extreme weather events

-Depending on the age of the participants (primary, 
secondary, university, and journalism schools) there 

will by varying levels of capacity of climate risk 
knowledge

Low -Seek opportunities to include climate risks and 
environment issues in media literacy trainings

-Consider how climate information and 
support for adaptation strategies could 

be integrated into media literacy to 
stimulate climate resilience

Climate risk rating is Low, and 
as such is not addressed in the 
strategy but rather at activity 

level.

Media Literacy training programs can 
cover exploration and addressing  of 

climate risk challenges and opportunies of 
the communities and country at large. 

N/A

Across all 3 -  
Localworks (Team)

10 years country wide

-This activity will be co-created with communities so 
all of the activities are TBD, although it is likely that 
climate risks will be similar to other activities in all 3 

areas
-The capacity in all areas is low High

-Opportunity to phase in projects to improve 
technical capacity (including climate risks) and 

provide a foundation for future programs

-Rating high for possibility of construction 
in project

'-To be completed by Mission 
during Strategy Development

-Where appropriate, include specific 
language on Climate risk screening and 

management in Scopes of Work, Requests 
for Applications, and Requests for Interest,  
and similar solicitation, procurement, and 

planning documentation

TBD

Next step: Selected Options Next step: Next Steps Next step: Accepted Risks Finished!Next step: 
Timeframe Next step: Geog.

Next step: Climate Risks Next step:  Adaptive Capacity Next step: Risk Rating Next step: Opps. Next step: Risk Mgmt. Options
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