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Although the village fund is one component that  
is expected to push local potential and accelerate 
economic development in the villages, the impact 
from the development is dependent on how pre-
pared the village officials are in utilizing the funds. 
Several questions related to this issue are: to what 
extent is the village apparatus prepared to develop 
programs aligned with the village resources? What 
capacity do village officials have to manage and im-
plement the programs, and are the village people 
involved in the process? With well-planned deve- 
lopment programs and effective implementation, it is 
believed that the village funds will enable the villages 
to accomplish quality output for the welfare of their 
people.

Some villages in Indonesia, particularly villages that 
are located on forest borders, mainly depend on 
the resources from the forest and the environment 
for their livelihoods. This means that the allocated  
funds should be dedicated to the preservation of 
the environment through supporting the develop-
ment of renewable energy and environment con-
servation. Aceh Tenggara is one of the districts that 
is concerned with utilizing village funds for the devel-

The village is now emerging as a 
new hope for the basis of develop-
ment ever since the government  
decided to shift focus onto villages 
as the main base for development. 
The significant funds allocated to 
villages are expected to empower 
them in implementing their deve- 
lopment programs. However, this 
means that it is necessary to streng- 
then the capacity of the village 
apparatus and refine the village  
programs for more effective results.
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opment of the natural environment.

Aceh Tenggara contains 386 villages divided into 
16 sub-districts. Most of the village people depend 
on farming as their main source of livelihood. As an  
agricultural area with potential ecotourism oppor-
tunities, this district considers it crucial to include 
the natural environment as an element in its village 
budget as incorporated in the Medium-Term Village  
Development Plan (RPJMDes). The development 
plan is expected to start its implementation from 
2017 and is supported by the regulation of the Head 
of the District as a legal framework.

In the meeting of the Forum Leuser Aceh Tenggara 
(FOLAT), Vice Head of District of Aceh Tenggara, Ali 
Basrah said that the villages in Aceh Tenggara have 
great potential to be more productive by optimizing 
the village funds more effectively. This message was 
delivered during the FOLAT revitalization event. 

Established in 2013, FOLAT is a Multi-Stakeholder 
Forum (MSF) that consists of elements from civil 
society, academia, media, environmental activists, and 
parliament members. It is a strategic development 
partner of the government in implementing the  
development plan in Aceh Tenggara. The Forum was 
established under the facilitation of USAID IFACS 
(Indonesia Forest and Climate Support) and conti- 
nues to be supported by the subsequent project, 
USAID LESTARI. 

One of the roles of FOLAT is to assist the govern-
ment of Aceh Tenggara District in monitoring the 
development process of the Bupati regulation on 

managing the village funds for the environment. The 
Vice Head of District indicated that the budget por-
tion for the environment would be around 10-15%.

Upon observing the process of developing the draft 
bill for utilizing the village funds, FOLAT welcomes 
the suggestion to allocate a significant portion of  
the budget for environmental issues. FOLAT has  
established a team to be included in the Technical  
Team for developing the draft bill (Perda/Perbup).   
According to the Executive Chairman of FOLAT,  
Sunawardi, “We support the development of the 
“perbup” since we see this initiative as very impor- 
tant to back up the agriculture sector as a source  
for livelihood for the people. By strengthening the regu-
lations, we will be able to protect our environment. If we 
don’t protect our environment, we will lose our source 
of livelihood,” 

 
Driver of Change 

As an initial step, FOLAT facilitated and initiated the 
draft regulation of the Bupati (District Head) to in-
clude a budget for environmental issues under the 
village fund allocation for Aceh Tenggara District. It 
was agreed in this forum meeting to establish an ex-
pert team and a technical team involving members 
of the forum and collaborating with the Agency for 
People’s Empowerment. 

The expert team and the technical team have iden-
tified several opportunities and challenges in mana- 
ging the environment and the forest as listed in the 
inventory of issues. Sunawardi said that this list of 
issues shall be used by the team as an initial refe- 
rence in drafting the regulation and minimizing any 
flaws. “We do not want to have a regulation of the 
Bupati that will cause problems later on,” confirmed 
Sunawardi.

Before the end of 2016, it is expected that the Bupa-
ti regulation will be finalized and that in the following 
year, the process to start drafting the Medium Term 
Development Plan of the Villages (RPJMDes) will  
begin. Therefore, in early 2017, the whole process 
will be completed and incorporated into the RPJM-
Des of the villages within Aceh Tenggara District.

Furthermore, the actions of FOLAT have gained 
positive response from the village officials of Aceh 
Tenggara District, and this Bupati regulation is ex-
pected to become a strong reference when de-
veloping the 2017 RPJMDes. This regulation should 
also be in compliance with Law Number 6/2014 on 
Village Governance, and therefore it is necessary to 
disseminate the regulation to all Village Heads to re-
ceive input through the collaboration with the Asso-
ciation of Village Heads of Aceh Tenggara.

 Foto:  
Sunawardi, Executive Chairman of FOLAT (Forum 
Leuser Aceh Tenggara)

USAID LESTARI: STORY FROM THE FIELD2



Capacity of the Village Officials 

The village fund has become a recent hot topic.  
As village development is supported by law and 
since villages are autonomous, they have the right to 
manage and run their development plans.  Although 
this approach is actually not a novelty for many  
village officials, there are still many government  
apparatus that do not have a strong understanding 
of the whole process of utilizing the village funds. 
The Village Head of Aceh Tenggara himself may not 
actually fully understand how significant his authority 
is in utilizing the funds. 

The Vice Chairman of the Association of Village 
Heads of Aceh Tenggara, Ilham admitted this and 
further stated that the different capacities of the  
village heads is one of the many key future challen- 
ges. “We must admit that not all of us (Head of 
Villages) realize that the authority of the village heads 
are very significant in utilizing the budget. The capa- 
city of the village apparatus truly needs to be enhanced 
to ensure effective planning and budgeting,” said Ilham. 
He hopes that before the regulation of the Regent 
Head/District Head is enacted, it will go through a 
public review and then further disseminated to the 
village officials. 

The village fund for conservation activities is very 
crucial for certain villages in Aceh Tenggara Dis-
trict as these villages rely on the agriculture sector.  
Therefore the water supply in the area is essential  
to maximize productivity. By including the environ-
ment and the forestry sector in the budget com-
ponents, the village funds will largely contribute  
to protecting the agriculture sector. Deforestation 
leads to the loss of the much needed water resour- 
ces for agriculture. If disregarded, it will not only be 

a loss for the villages, but also for the region. This  
is where the regulation of the District Head is neces-
sary to ensure the enforcement of the policy. 

In other cases, several villages in Aceh Tengga- 
ra have disappeared due to abrasion by the river. 
This is proof that issues on the environment that 
are not addressed properly may cause the loss of 
the people’s livelihood, specifically in the agriculture 
sector. Therefore, to avoid ecological disasters that 
may occur at any time, environmental issues should 
receive a significant portion in the village fund of 
Aceh Tenggara. 

“Neglecting the ecological aspects of a region in the 
development plan will cause a major catastrophe,” said 
Sunawardi. 

Foto:  
Sunawardi facilitating a meet-
ing on village fund allocation 
for Aceh Tenggara District.
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