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Welcome to Cascadia Consulting Groupõs Climate Impacts 

Decision-Support Tool (also known as CIMPACT-DST)!  

This tool guide will help you understand and use the tool so that you can 

realize its full potential. 

GUIDE OVERVIEW  

This guide is organized into four sections. It begins with a Quick Start Guide that lists basic, key steps for using the tool. We recommend 

beginning with the Quick Start Guide, and then if you have questions, consulting the remainder of this document. The next section, Tool 

Overview, provides an overview of the tool, including its underlying conceptual and structural framework. The Tool Overview section 

establishes a solid foundation for understanding the individual sections of the tool. The following two sectionsñGetting Started and 

Using the Tool: A Step-by-Step Guideñdiscuss detailed steps for preparing for and using the tool.  

1 QUICK START GUIDE  Basic Steps for using the tool 

2 TOOL OVERVIEW  Introduction to the toolõs conceptual and structural framework. 

3 GETTING STARTED  Checklist to prepare for best use of the tool 

4 THE TOOL: STEP -BY-STEP Detailed instructions on how to use the tool 
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By the end of th is guide, you should have the 

knowledge and capacity to:  

V Discern situations in which CIMPACT-DST should be used. 

V Identify and gather needed information. 

V Navigate and complete the toolõs required inputs. 

V Understand and use the toolõs outputs. 

 

To make this guide as useful as possible , we 

suggest that you consider the following tips : 

Â Go in order.   

Because the tool is organized into sequential stages or òtabs,ó 

we recommend that you follow this guide in order, from start 

to finish. Skipping to different sections could be confusing.  

Â Follow alongside .  

This guide references specific items in the tool quite often. 

Follow along with the tool open on your computer, rather 

than relying on the screen shots included in this document. 

Â Look for hints embedded in the tool .  

There are many hints and tips embedded inside the tool itself. 

If anything seems confusing, try experimenting with the tool to 

see if it helps. Click on the òHelpó buttons (    ) to provide 

useful information within the tool. 

We have provided a number of easy-reference icons and sections 

to help you identify useful information throughout this guide: 

   

 
CAUTION! 

Indicates important 
information to ensure tool 

functionality or usefulness. 

   

 
TIP! 

Indicates tips, hints, and 

tricks for using and 

understanding the tool. 

   

 
CHECKLIST 

Indicates items that will be 
needed for the toolõs inputs. 

   

 
EXAMPLE 

Indicates an example 

scenario. 
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1 QUICK START GUIDE  

Below are basic instructions for using the tool. For more information, consult the relevant sections of this document. 
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2 TOOL OVERVIEW  

This section provides an overview of the toolõs conceptual and 

structural framework to help you navigate and understand the 

sections of the tool. 

What is CIMPACT -DST? 

CIMPACT-DST is an Excel-based tool that helps local 

governments and planning agencies incorporate climate change 

impacts into their jurisdictionsõ planning and operations.  

Once customized for the jurisdiction, local government staff and 

planners use the tool to identify and consider climate change 

impacts and adaptation options in their decision-making. Climate 

scientists call this process òmainstreaming.ó 

By using CIMPACT-DST, government staff members across 

sectors and departments can see policies, plans, regulations, and 

projects through a òclimate lensó (see figure below). Consistent 

application of this lens across City departments will slowly build 

system-wide resilience to climate change within the jurisdiction. 

Adapted from the OECD Policy Guidance on Integrating Climate 

Change Adaptation into Development Co-operation (Organization 

for Economic Cooperation and Development (OECD). (2009).  

 

Figure 1. Users of CIMPACT-DST will begin to view policies, 

plans, regulations, and projects through a òclimate lens.ó 
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How is CIMPACT -DST Different?  

The tool works by compiling multiple sources of locally-relevant 

informationñincluding reports, policies, and mapsñand filtering it 

based on simple user inputs. This way, the user sees only 

information that is relevant and useful for the task at hand. 

Contrast this to the alternative: wading through a 100-page 

guidance or policy document in search of pertinent information. 

CIMPACT-DST is quick, simple, and practical. 

CAUTION! Please note that CIMPACT-DST is an 

informationalñnot analyticalñtool. It does not conduct cost-

benefit or feasibility analysis or compare alternatives. For such 

analyses, there are a variety of other tools available such as 

those described in GIZõs 2013 publication, Economic Approaches 

for Assessing Climate Change Adaptation Options Under 

Uncertainty.   

 

Conceptual Design  

CIMPACT-DST synthesizes, simplifies, and integrates different 

types of climate-related information from various sources. 

Information that is already built into the tool, listed in Figure 2 

below, includes the following: 

Â Projected primary climate impacts from the latest climate 

modeling and science 

Â Local spatial analyses of projected climate hazards, exposures, 

and risks 

Â Reports on projected sector-specific secondary impacts and 

good practices for building resilience to those impacts 

Â Guidance from local, state/provincial, and national 

stakeholders, regulations, and policies  

Figure 2. Information sources for CIMPACT-DST 
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The tool integrates the built-in information listed above with user-specified project inputs to provide project-specific impact 

summaries and guidance. The sectors and jurisdictions included in the national Vietnam CIMPACT-DST are listed below: 

Figure 3. Project sectors 

and locations included in the 

Vietnam CIMPACT-DST 



7 

Information on climate projections, hazards, and sector-specific impacts and guidelines are embedded in the tool. When users add 

information on their projectõs sector, lifespan, and location, the tool produces output information. Output information includes bullet-

point summaries of primary climate impact projections, secondary sector-specific impacts, and sector-specific guidelines and 

recommendations. You can think of these outputs as summaries of the problem (how climate change will affect your project) and the 

solution  (what you can do about it). The figure below illustrates how user inputs and information programmed into the tool result in 

tool outputs. 

Figure 4. CIMPACT-DST 

information processing 

and outputs (circled items 

in blue indicate user inputs) 

 


